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1. IacmopT KOMILIEKTA KOHTPOJIbHO-U3MEPHUTEIbHBIX MAaTEPHAJIOB

B pesynbrare ocBoenus yueOnow muctmminHabl OIL.11 «MenemxkmeHT»
oOydJaromuiicss JomkeH 00anath, npeaycMorpeHHsME OI'OC 1o crennanabHOCTH
08.02.05 CTpoUTenbCTBO U 3KCIUTyaTalrs aBTOMOOMJIBHBIX JIOPOr U a3pOJIPOMOB
(6azoswiii ypoeens) CIACNYIONIMMH YMEHHUSMH, 3HAHUSMHU, KOTOpPble (HOPMUPYIOT
po(hecCHOHANBFHYIO U OOIIYI0 KOMIIETEHIIUIO
B pe3ynbpTaTe 0OCBOCHMS TMCUUIUIMHBI 00YYarOIUics JOIKEH YMeTh!

— OPHUEHTUPOBATHCS B CTPYKTYPE YIPABJICHUS;
— COCTaBJIATH JIOJDKHOCTHBIE OOS3aHHOCTH U ApPYTHUE JTOKYMEHTHI CTaHAapTa
YIPABIICHHUS;
— cTpouTenb rpapuk 0e3yObITOYHOCTH U OMpEACNATh 0ojiee BHICOKYIO 30HY
NpUOBUIBHOCTY;
— YIPaBJIATH JIMYHBIM CaMOPAa3BUTUEM U CTPOUTH NIEPCOHAIBHYIO Kapbepy;
— aHaJIM3UpOBaTh, OOOCHOBBIBATh BapHUaHThl 3()(PEKTUBHBIX YIPABICHYECKUX
peuieHuii 1 BbIOMpaTh HauboJee ONTUMAIIBHBIE,
— 3alUIIATh CBOU MPAKTUYECKHUE PEUICHUS.
B pe3ynbrate 0CBOCHUS TUCHUILUIMHBI 00yUYarONIUNCS TOKEH 3HATh!
- TEOPETHYECKHE OCHOBBI YIIPABJICHUS IPEANPUATUEM;
- CTPYKTYpY U COCTaB OOBEKTa YIPABJIECHUS 10 MPOU3BOJICTBEHHO-X03HCTBEHHOM
NEATEIbHOCTH;
-OCHOBbI IIPOM3BOJICTBEHHOIO MEHE/DKMEHTAa W OpraHu3alid IIPOU3BOJCTBA B
YCIIOBUSIX PIHOYHBIX OTHOLIEHU;
- OCHOBBI YIIpaBJIeHUsl (PUHAHCAMU;
- OCHOBBI YIIPaBJICHHUS JIUUYHBIM U paOOUYUM BPEMEHEM.
B pesynbraTe oOCBOEHUsS y4yeOHOW JUCHMIUIMHBI OOyYarOUIUNACS  JOJIKEH
c(OpMHPOBATH CIAEAYIOIINE KOMIIETCHIINH:
- oOmue:
OK.01 BriOupaTs criocoOsl perieHus 3a1ad npodhecCuoHanbHON AesTEIbHOCTH,
MPUMEHUTENBHO K Pa3JIMYHBIM KOHTEKCTaM
OK.02 OcyuiecTBasTh NOUCK, aHAIW3 U UHTEPIIPETALMI0 HHPOpMaLUH,
HEO0OXOAMMOM ISl BBIMOJIHEHUS 33/1a4 Npo(hecCUOHATBHOU NeATeTbHOCTH
OK.03 TlnanupoBaTh M peau30BbIBATh COOCTBEHHOE MPO(HEeCCHOHATBHOE U
JUYHOCTHOE PAa3BUTHE.
OK.04 PaboTaTh B KOJUIEKTUBE U KOMaH/Ie, 2PHEKTUBHO B3aUMOCHCTBOBATH C
KOJUIETaMU, PYKOBOJCTBOM, KJIMEHTaMHU.
OK 05 OcCyliecTBIATh  YCTHYK0O M NHCBMEHHYK) KOMMYHHUKALIMIO Ha
rOCyJIapCTBEHHOM $I3bIKE C YYE€TOM OCOOEHHOCTEHM COIMAIBHOTO U KYJIBTYPHOTO
KOHTEKCTA.
OK 06 IIposBasTh IpakIaHCKO-TATPUOTHYECKYIO IMO3UIIUI0, JEMOHCTPUPOBATH
OCO3HAHHOE TIOBEJACHUE HAa OCHOBE TPATUIMOHHBIX  OOIIEYEIOBEYECKUX
LIEHHOCTEH.
OK 07 CopnelicTBOBaTh COXPAHEHHUIO OKPY’KAIOIIEH Cpelibl, pecypcocOepekeHHIO,
3¢ (EKTUBHO AEWCTBOBATh B UPE3BBIYANHBIX CUTYALIUAX



OK 08  Hcnonw3oBaTh cpeacTBa (PU3MUECKON KyJIbTYpbl AJIi COXpPAHEHHS H
YKpEIUIeHUs] 3J0pOBbSl B IMpollecce MPOPECCUOHAIBHON JIEITEIbHOCTH U
nojJiep>kKaHusi HEOOXOIMMOTO YPOBHS (PU3NYECKON TTOITOTOBIEHHOCTH

OK 09 Hcnonb3oBaTh WHGMOPMAIMOHHBIE TEXHOJOTUU B TpO(]eccHoHaTbHOM
JEeSATEIbHOCTH

OK 10 ITonb3oBatbes MpodecCHOHAIBHON JOKYMEHTAIMEeW Ha rocyJapCTBEHHOM
Y UHOCTPAHHBIX A3BIKAX.

OK 11 MHcnonb3oBaTh 3HaHUS TO (PUHAHCOBOM TPaMOTHOCTH, IUIAHUPOBATH
MPEANPUHUMATETHCKYIO IEATeILHOCTh B IPO(ecCHOHaNbHOM cdepe

- mpo(peccroHaNIbHBIE:

I[IK 1.1 [IIpoBoauth reoae3nyeckue padOTbl B MPOLECCE HU3BICKAHUS
aBTOMOOUJIBHBIX JOPOT U a3POJPOMOB;

[IK 1.2 TIK1.2 IIpoBoauTh TreojoTUYECKHE pPabOThl B TPOLIECCE H3BICKAHUS
aBTOMOOMJIBHBIX JOPOT U a3pOJpPOMOB;

I1K 1.3. IlpoexkTupoBaTh KOHCTPYKTUBHBIE 3JEMEHTHI aBTOMOOWJIBHBIX JOPOI U
a’pOopPOMOB;

I1K 1.4. IlpoexTupoBaTh TpPAHCIOPTHBIE COOPYKEHUS M MX DJIEMEHTHl Ha
aBTOMOOMJIBHBIX JOPOrax M a’po/ipoMax.

I[IK 2.1 BemonHenue paboT 1O NPOU3BOACTBY JIOPOKHO-CTPOUTEIBHBIX
MaTepraoB

[IK 3.1. BeinosHeHHWE  TEXHOJOTMYECKUX  MPOILECCOB  CTPOUTENIHCTBA
aBTOMOOMJIBHBIX JJOPOT U a3pOJPOMOB

[IK 3.2  OcymecTBiaeHrne KOHTPOJIS TEXHOJIOTHYECKHUX MMPOLECCOB U MPUEMKE
BBINIOJIHEHHBIX Pa00T MO CTPOUTENBCTBY aBTOMOOMIIBHBIX IOPOT U a3pOAPOMOB;
[IK 3.3 BremonHeHwe pacdyeToB  TEXHUKO-DKOHOMHYECKHX  IOKa3aTesen
CTPOUTENBCTBA aBTOMOOMIIBHBIX IOPOT U a3POAPOMOB.

[IK 4.1. Opranuzamnuss #  BBIIIOJHEHHE PAOOT 3UMHETO  COJEpKAHUS
aBTOMOOMJIBHBIX JI0POT U a3pOAPOMOB.

[1K 4.2. Opranuzanust ¥ BBIIIOJTHEHHE pabOT COAEp>KaHUSI aBTOMOOMIBHBIX JOPOT
Y a3pOJPOMOB B BECECHHE-JIETHE-OCEHHHI ITEPUOJIBI;

[1K 4.3 OcymiecTBieHne KOHTPOJISE TEXHOJIOTMUYECKUX MPOLIECCOB U PUEMKHU
BBITMIOJIHEHHBIX PabOT MO COJEP>KaHUIO0 aBTOMOOMIIBHBIX JJOPOT M a3POIPOMOB,;

[IK 4.4. BpimonHeHue pabOT MO BBHIIOJHEHUIO TEXHOJOTMYECKUX MPOIECCOB
pPEMOHTa aBTOMOOMJIBHBIX JOPOT U a3POIAPOMOB;

[IK 4.5 BrlnoniHEeHHE pacyeTOB TEXHUKO-3KOHOMHUYECKHMX IOKa3aTelell peMoHTa
aBTOMOOUJIBHBIX JJOPOT U a3POJPOMOB

[IK 5.1 BeimosiHeHHe BCHOMOTaTelbHBIX PabOT MpU YCTPOMCTBE U COJAEPKAHUU
aBTOMOOUJIBHBIX JJOPOT, UCKYCCTBEHHBIX COOPYKEHUN HA HUX U TPOTYapoB

[1IK 5.2 Bemonnenue paboT 1O pEMOHTY JOPOKHBIX MOKPBITUNA, NCKYCCTBEHHBIX
COOPYKEHUI Ha HUX U TPOTYapOB

[1K 5.3 BeimonHnenue padoT MO TOPU3OHTATBHOM Pa3METKE JOPOKHOTO MOKPBITHS

dopmoii aTrTecTaluu o yueOHoU JUCLIUIIIINHE SIBIIAETCS
AU(pPepeHIMPOBAHHBIH 3a4eT.



2. Pe3yabTaThl 0OCBOCHUSI YUeOHOH TMCUHMILIMHBI, OAJIEKALME POBEPKe

B pesymbrare arrectanmMu MO y4yeOHOW JUCHHUIUIMHE OCYIIECTBISETCS

KOMIUICKCHAA IIPOBCPKaA CIICAYIOOINX YMCHI/Iﬁ 151 3HaHHfI, a TaxKikXC JIHMHaMHKa

dbopMupoBaHUs OOIINX KOMITETEHITHI:

Taomuna 1

Pe3ysabTarsl o0y4yeHmusI:
YMEHUSl, 3HAHUS M 00IIHe
KOMIIeTEeHIIUH

IMoka3aTenu OlleHKHU pe3yabTaTa

®opMa KOHTPOJIS U
OLlCHUBAHUS

YmMeTh:
- OPUEHTUPOBATHCS B YMeTb OpUEHTHUPOBATHCS B Jomamnsis paboTa.
CIpYKTYp€ yIIpaBIICHUS, CTPYKTYp€ yIIpaBIICHUS, WNunuBunyansHoe

IMIPOCKTHOC 3aJIaHHC.

- COCTAaBJIATh JOJIDKHOCTHBIC
0053aHHOCTHU U Apyrue
JOKYMCHTHI CTaHAapTa
YIIpaBJICHU,

YMeTh COCTaBIISATH
JIOJKHOCTHEIE 00S3aHHOCTH U
JIpYTrUe TOKYMEHTHI CTaHAapTa
yIpaBJICHHUS;

Homarnsis padoTa.
NunuBunyansHoe
MIPOEKTHOE 3aJIaHHE.

- CTpoHTENb rpaduk
0€3yOBITOYHOCTH U
OTIpeNeNIATh 00JIee BBICOKYIO
30HY NIPUOBUIEHOCTH:

-yMETb CTPOHTENb rpaduK
0€3yOBITOYHOCTH U OTPEICISATh
0oJiee BBICOKYIO 30HY
PUOBUIBHOCTH:

Homarnsis padoTa.
Pedepar- noxmnan.

- YIIPaBJIATh JIMYHBIM
CaMOpPa3BUTHUEM U CTPOUTH
HEPCOHAIBHYIO Kapbepy;

VYMeTh ynpaBisTh IUIHBIM
CaMOpPa3BUTUEM U CTPOUTH
HIEPCOHABHYIO Kapbepy;

Jomamnsis pabora. Pedepar-
JOKJIa].

- aHAJIM3UPOBATh,
00OCHOBBIBAaTh BAPHAHTHI

3¢ (HEeKTUBHBIX
yIIpaBJIEHYECKUX PEIIeHUH 1
BbIOMpaTh Hanbosee
ONTUMAJIbHBIE;

YMeTb aHanm3upoBaTh,
000CHOBBIBAaTh BAPHAHTHI

3¢ (EKTUBHBIX YIPaBICHYECKUX
peleHuii u BeIOMpaTh Haubosee
ONITUMAITEHBIE;

Homarmnsist padoTa.
Pedepar-noxmnan.

- 3alumaTh CBOU
MPAaKTUYICCKUEC PCIICHU.

VYMeTh 3ammImars, CBOHU
MPaKTUYECKHUE PELICHUSI.

TectupoBanue:
«PemuTenbHbl U BB

3HATh:

- TEOPETUYECKHE OCHOBBI
yIpaBJIeHUS MPEANIPUATHEM;

3HaTh TEOPETHYECKHE OCHOBBI
yTIpaBJIEHUS NPEANIPUITHEM;

CamocrosiTenbHast paboTa.

Jlomamnsist paboTa.

- CTPYKTYPY M COCTaB OOBEKTa
YIPABICHUS
MPOU3BOJCTBEHHO-
XO3SUCTBEHHOMN JIEITEIILHOCTH,

3HaTh CTPYKTYPY U COCTaB 0OBEKTA
YIpaBJICHUS MIPOU3BOJCTBEHHO-
XO3SHCTBEHHOM JESITEIIFHOCTH,

CamocrosiTenbHast paboTa.

Jomarnsis paboTa.

- OCHOBBI
MIPOU3BOIACTBEHHOT O
MEHEKMEHTA U
OpraHMu3alyy IPOU3BOICTBA
B YCIIOBUSIX PBIHOYHBIX
OTHOIIICHHI;

3HATHL OCHOBBI
MIPOU3BOJICTBEHHOI'O
MEHEKMEHTA ¥ OpraHU3alluu
MIPOU3BOJICTBA B YCIIOBUSIX
PBIHOYHBIX OTHOIIICHHUI;

CamocrosiTenbHast paboTa.

Jomarnss paboTa.




- OCHOBBI yITPABIICHHS
(dbuHaHCAMU;

3HaTh OCHOBBI yIIPABICHUS
(dbunanCcamu;

CamocrosiTenpHast paboTa.

Jlomamusist pabora.

- OCHOBBI YIIPaBIICHHUS
JMYHBIM U pabodnM
BPEMECHHM.

3HaTh OCHOBEI YIIpaBJICHUSA
JIMYHBIM U pa60q1/1M BPCMCHUM.

CamocrosiTenbHast paboTa.

JomamHsis pabora.




3. OueHka ocBOeHMA Y4eOHOM AN CUMIIJIMHBI:

3.1. ®opMbI U METOABI OLICHUBAHUS

IIpeamMeTOM OLICHKH CiIy’KaT yYMEHHs W 3HaHus, npenycmorpeHHsie OI'OC
no AWCHUIUINHE «MEHEIXKMEHT» HalpaBlICHHbIE HAa (POPMHUPOBAHUE OOIIUX U
po(heCcCUOHATIBHBIX KOMIIETEHLUH.

KoHTpoib M oOmeHKa pe3ylbTaTOB OCBOEHUS Y4e€OHOW JIUCHUILIUHBI
OCYLIECTBIIIETCS TMpENoAaBaTeieM B IMPOLECCE NPOBEICHUS IMPAKTHYECKHX
3aHATUM, @ TAK)KE BBINOJIHEHUSI OOydyaroUIMMHCS NMpakTHUYeckux pabot. Mtorosas
arrectanuss B Qopme audpdEpeHIMPOBAHHOIO 3a4yeTa: BCE MPAKTHYECKHUE,

CaMOCTOATCIIBHBIC pa6OTBI BBITIOJTHCHBI Ha ITOJIOKHUTCIIBHBIC OLICHKH



KouTposnb 1 orieHKka 0cBOeHHs y4eOHOM TUCIUIUIMHEI 1T0 TeMaM (pa3jaenam) Tabmuma 2
J1eMeHT Y4eOHOoM DopMbI 1 METOIbI KOHTPOJISI
JUCIMILINHBI Texkyuuii KOHTPOJIb PyGe:xxHblii KOHTPOJIb ATTecTanusi
DopMa KOHTPOJIA IIpoBepsiemble | ®opma IIpoBepsiembie | ®opma IIpoBepsiembie
OK,V,3 KOHTPOJIS OK,V,3 KOHTPOJISA OK,V,3
Paznen 1 Meroauueckue u TECTUPOBAHUE V1,2, 31, 32,
OPraHU3alMOHHO- OK1, OKG6,
NpaBoOBbIEe OCHOBBI OK7
MeHeKMEHTAa
Tema 1.1 VYmnpasnenudeckas | YCTHBIN onpoc V1,V¥2, 31, 32,
CTPYKTYpa OpraHu3aluu CamocTtosTenbHas paboTta OK1, OK6, OK7
Tema 1.2 BwiGop crumns | YcTHbIN onpoc V1,V2, 31, 32,
ynpaienus. [lomnomouus | CamoctosTenbHas paborta OK1, OK6, OK7
CyOBEKTOB YIPaBJICHUS
Pazpen 2  Ilcuxogorus TECTUPOBAHUE V1,V2, 31, 32,
MEHEI:)KMEHTa ¢  JTHKA OK1, OK6, OK7
J1eJI0BOT0 O0IIeHMsI
Tema 2.1 TpynoBoii | YcTHBIH ompoc V1,¥2, 31, 32,
KOJJIKTUB M KajpoBblid | CamocTosiTenbHas padoTta OK1, OK6, OK7
MTOTEHIMAJ PEITPUSITHS
Tema 2.2 Pone | YeTHBI onpoc V1,V2, V4, V5,
pykoBoautens B cucteme | CamocrositenbHas paboTa 31, 32, 35,
YIIPABJICHUS OK1, OK6, OK7
Tema 2.3 OcHOBBI | YCTHBIN ONPOC V1,Y2, V4, V5,
IICUX OJIOTHH nuaHocTH. | CamocTosiTensHas padoTa 31, 32, 35,
Kou¢auktel u crnocoObl ux OK1, OK6, OK
paspenieHust
Paznen 3 IMpouecc TECTUPOBAHUE V1,¥2,V3, V5,
yIpaBJeHUs V6, 31, 32,33,
opraHusaumei. 35, OKl1, OKa®,
OK7
Tema 3.1 Wadopmarms B | YCTHBIN onpoc V1,¥2,V3, V5,




chepe ynpaBneHusi | CamoctositenpHas pabora Y6, 31, 32,33,

MPOU3BOJCTBOM. 35, OK1, OKS6,
OK7

Tema 3.2 VYnpasneHdyeckue | YCTHBIN onpoc V1,¥2,V3, V5,

MPOOJIEMBI M UX PEIICHHUS. CamocTosTenpHas padoTta VY6, 31, 32,33,
35, OKl1, OKG6,
OK7

Tema 33 Cucrema | YcTHBIN Onpoc V1,¥2,V3, V5,

MOTHUBALIUU TPY/a CamocTosTenpHas padora Y6, 31, 32,33,
35, OKl1, OKG6,
OK7

Tema 3.4 Crparerudeckuii | Y CTHBIN onpoc V1,V2,V3, V5,

MEHEHKMEHT CamocTosTenpHas padoTta Vo6, 31, 32,33,
35, OKl1, OKG6,
OK7

Tema 3.5 VYnpasnenue | YCTHBIN onpoc V1,V2,V3, V5,

pucKaMu CamocTosiTenpHas padoTta Vo6, 31, 32,33,
35, OKl1, OKG6,
OK7

Tema 3.6 OcobeHHOCTH | YCTHBII ompoc V1,V2,V3, V5, Hudod. 3auer V1-6, 31-5,

MeHexkMeHTa B obnactu | CaMocTosITeNnbHas paboTa V6, 31, 32,33, OK1-9

npodeccnoHanbHOMI 35, OK1, OKeo,

NEATEILHOCTH OK7




3.2. 3agaHusA I OLlEHKH OCBOCHMA Y4eOHOM M CUMIIHHBI

Tect
1. MeHemKMEHT —

a) 9TO yMEHHE JOOMBATHCS IOCTABICHHBIX LIEJIeH MCIIONIb3Ys ONBIT, UHTEIJIEKT, MOTUBBI
MOBE/ICHUS;

0) GdyHKIUMSA, BUJ ACATEIBHOCTU IO PYKOBOACTBY JIIOABMH B PA3IUYHBIX OpraHU3aIMAX;

B) GYHKIMS YIIPABJIEHYECKOTO armapaTa COBPEMEHHOTO IPOM3BOICTBA 110 HCIIOIb30BAHHUIO
3aKOHOB U 3aKOHOMEPHOCTEH OOIIIECTBEHHOTO Pa3BUTHS, IO3BOJISIET OPraHU30BaTh dIPPEKTUBHOE,
KOHKYPEHTOCIIOCOOHOE MPOU3BOICTBO B YCIOBUSAX BHEIIHEW U BHYTPEHHEH Cpeibl, KOTOpoe
IIOCTOSIHHO MEHSETCS;

') BCE OTBETHI BEPHBI

2. MeHeKMEHT — 3TO:

a) [lesTenbHOCTD 1O YIIPABJICHUIO OpraHU3allueil B YCIOBUAX PhIHKA.

0) YmpasiieHue, HalpaBJICHHOE HA MPUOBLTHBHOCTD.

B) Ocobas 00acTh HayYHBIX 3HAHUN U MPOPECCHOHANBHON CTIeIMaTU3alliu YIIPABJICHIIEB,
COCTaBJISIOLIMX aJMUHUCTPATUBHBIN IITAT OpraHU3aluu.

T') BCE OTBETHI BEPHBI
3. TepMuH «ynpaBiieHUE)» 03HAYAET:

a) MOCJIeJIOBATEeIbHOCTD JCHCTBHI MEHEKEpa;

0) OCO3HAHHYIO, LIEJICHAIIPABIECHHYIO JIEATEIbHOCTh YEJI0BEKA, C TOMOIIbIO KOTOPOW OH
YIOPSAOYMBACT U MOAYUHSET SJIEMEHTHI BHEIIHEH Cpe/bl 00IIECTBA, )KUBOM M HEKUBOM MPUPOIBHI,
TEeXHHKH;

B) CHCTEMY HAYYHBIX 3HaHHH, COCTABISAIONINX TEOPETUUECKYIO 0a3y MPAKTUKH YIIPABICHUS;

I') UCII0JIb30BaHNE OOBEKTUBHBIX 3aKOHOB IKOHOMUYECKOI'O Pa3BUTHS.

4. lenn ynpaBiieHUs KIACCUPUITUPYIOTCS IO CIETYIONINM MIPU3HAKAM:

a) SKOHOMHMUYECKOM, COLTUAIBHOM, OTPACIIEBOM.

0) [1o comepxkanuro, ypoBHSAM yIpaBIeHHs, BpeMEHH, MaciuTaba.

B) B OTHOILIEHHUU YPOBHEH yrpaBiIeHUS.

r) Bece nepeuncnennoe
5. Llens ynpaBieHus 3T0:

a) KoHeuHslif MyHKT BCero mpoiiecca yrnpaBieHHUs.

0) KoHKpeTHBII, KOHEUHOE COCTOSIHUE WJTU HKEJIAeMbIN PE3yNIbTaT 00BEKTA YIIPABJICHHS.

B) OnTuMH3aIus AeITeIbHOCTH 00BEKTa YIPABICHUS 110 TOCTHXKEHUIO MUCCHH OpPTraHU3allu.

r) Toxe, 4TO cTpaTerus yrnpaBJieHHUs.

6. [IpeanpuHUMaTENb MO-BalIEMY TOXKE, YTO U:

a) Menemxep.

0) HauansHuk oT/ENa B OpraHu3alvu.

B) [Iponasen B mara3une.

r) YenoBek, KOTOpBIN OepeT Ha cedst pUCK 110 OpraHu3aluyd COOCTBEHHOTO Jiefia, BHEAPEHUIO UJIeH

WM MIPOJIyKTA.

7. IlpennpuHUMATENH — HTO YEIJIOBEK,

a) MPUHUMAET pellieHUue U CTPEMUTCS BO UTO ObI €T0 BBIMOJIHUTS, 10Jarasich Ha KIacCUYeCKUe
METO/Ibl YIIPABIICHHUS;

0) MPUHUMAET PEIICHUS U CTPEMHTCS TIOCTUYb TIEJIH, TIPOSIBIISS THOKOCTD, PUCKYS, OTKA3bIBASICh
OT HEKU3HECTIOCOOHBIX UACH;

B) MILIET HOBbIE BO3MOKHOCTH B OM3HECE, HO HE JKEeJIaeT PUCKOBAaTh COOCTBEHHBIM KaIIUTAJIOM;

T') IPEANOYUTACT ACIIEHTPATU3AIMU B YIIPABICHUH, HE HCIIOIb3yeT He(hOpMaIbHBIE CBI3U
8. OnpenenuTp, 4TO TaKoe OOBEKT yIpaBIeHUS?

a) YeJIOBEK WJIM TpyMna JItoAei, KOTOPBIMH YIPaBJISIOT;

0) ammapar ymnpaBlIeHHUS,

B) JIIOJIY, KOTOPBIE 3aHUMAIOTCS YIIPABIICHUEM;
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I') JJFOJU, KOTOPBIE BBIIOJIHSAIOT ONPEAEIECHHBIE 3aJaUH.
9. Meto/1bl, HaNpaBJIEHHbIE HA ETAIN3ALUIO IUIAHOB, PETYIUPOBAHUE TPOU3BOACTBEHHOIO
IpoLecca U X035ICTBEHHO! AESITEIbHOCTH, O0ECIIEUEeHUs YETKUX JEMCTBUI anmnapara yrnpaBieHUs
U CIIa)KEHHOMU paboThl BCEX MOJpa3IesIeHUH peanpusiThs, — 3TO:

a) OpraHu3alliOHHbIE METObI YIIPABJICHMUS,

0) onepaTUBHO-PACHIOPSAUTENIbHBIE METOBI YIIPABJICHUS;

B) 9KOHOMUYECKUE METO/bI YIIPABICHHUS.

I') CTpaTErMuecKnue METO bl YIIpaBJICHUs.

10. IIpuHIMIIBI MEHEA)KMEHTA OIIPENETISIOT:

a) crlocoO0bl AEATEIbHOCTH WICHOB OpraHU3aliH;

0) mpaBuIIa B3aUMOJICHCTBUS MEXTy WICHAMU OpTaHU3aIH;

B) HOPMBI YIIPaBJI€HYECKOH 1eATEIbHOCTH;

I') OTHOLIEHHS, B COOTBETCTBHH C KOTOPBIMH J0JDKHA CO3AaBATHCS, (PYHKIIMOHUPOBATH U
pa3BUBATbCA CUCTEMA YIIPABICHHUS;

1) IPaBUJIBHO BCE BBILLIECKA3aHHOE;
€) MPaBWIBHO TOJIBKO a) U 0).

11. ®yHKuMM MEHEIKMEHTA 3TO:

a) To ke, 4TO U MPOLIECC YIPABICHHUS;
6) OtHOCHUTENHEHO 000COOJICHHBIC HAMPABIICHUS YITPABICHUYECKOU IEATEIbHOCTH, C TTIOMOIIBIO
KOTOPBIX OCYILECTBIISETCS YIPaBIIAIOLIEe BO3AEHCTBUE sl JOCTHXKEHUS 11eIel OpraHu3alum.
B) IIponiecc coznanusi CTpyKTYyphl IPEANIPUATHS.

r) Her npaBuibHOro orBera.

12. IlpuHIMnaMu MEHEHKMEHTA SBIISIOTCSA:
a) HAyYHOCTb B COYETAHUU C FIEMEHTaMU UCKYCCTBA, (DYHKIIMOHAJIbHAS CIIELUATN3aIMs B
COUYETaHUH C YHUBEPCATbHOCTBIO, ONITUMAJIbHOE COUETaHUE LIEHTPAIM30BAHHOTO PErYINPOBaAHUS
U CaMOYIPaBJICHHUS, 11eJICYCTPEMIIEHHOCTb, I10CIIE10BATEIbHOCTD, HEIPEPHIBHOCTD.

0) Opranu3zanusi, IIaHUPOBAHKE, MOTHBAIIMS, KOHTPOJIb, KOOPIUHAIIHSL.

B) AIMUHHCTPUPOBAHUE, OPTaHU30BAaHHOCTh, SKOHOMHUYHOCTb, CIIEIIMATIBLHOCTD.

r) Bee BhienepeunciaeHHoe.

13. 7)Ku3Hp oprannsanuy NoAYMHAETCS ONPEIEICHHBIM 3aKOHaM, K KOTOPBIM OTHOCSATCS:

a) 3aKOHBI CHEeMATN3al11, HHTETPALli1, ONITUMAIBHOTO COYETaHUs, LIEHTPAIN3aluu U
JELEHTPAIU3a1H YIIPABIEHUS, IEMOKPATU3al[ii, JKOHOMHUH BPEMEHH.

0) 3aKOHBI IONOJHEHUS], COXPAHEHHSI TPOTIOPLIMOHAIBHOCTH, CAMOCOXPaHEHUS,
UH(POPMHUPOBAHHOCTH, HEOOXOAUMOTO pa3HOOOpa3usi, OHTOT€He3a, CHHEPTHH.

B) 5KOHOMUYECKHE.

T') BCE BBIIIENIEPEUHCIICHHBIE.

14 CuTyallnoHHBINA MOJIXO/] K YIIPaBJICHUIO OCHOBBIBAETCS Ha MPEANOI0KEHUH, YTO TPUTOTHOCTD
1 3()(peKTUBHOCT PA3TUUHBIX METOJIOB YIIPABIECHUS ONPEIEAeTCS:

a) CUCTEMOW OTHOIIEHM, KOTOpas CII0KUIIACh B KOJIJIEKTUBE;

0) cutyanuen, B KOTOPOH OKa3ajach OpraHu3aLus;

B) COBEpIICHCTBOM BJIa/IEHUsI MEHEIKEPOM IIPUEMaMHU U METOJaMH YIIPaBJICHUS.

') YPOBHEM PUCKA TP MPUHATUH PELICHUH.

15 YnopaBneHnuyeckue 3a1a4u ¢ MOMOIIBbI SKOHOMHUKO-MAaTEMaTUYECKUX METOJOB U MOJIETIEH
peraer:

a) [IKOJIa HAYYHOTO YIIPaBJICHUS;

0) aIMUHHUCTpaTHUBHAS IIKOJIA YIIPABICHHUS;

B) IIKOJIa HAYKU yTIPaBJICHUS;

I') HIKOJIa CUCTEMHOTI'O yIIPaBJICHMUS;

1) IIKOJIa YMIUPUYECKOTO YIIPABIICHUS.

16. CucTeMHBIH TOAXO0/ K YIPABICHUIO OCHOBBIBAETCS HA MPE/ICTaBIEHUN 00 OpraHu3alluy Kak:
a) 3aKpBITYIO CUCTEMY, OPUEHTHUPOBAHHYIO Ha JUIMTEIBHOE CYLIECTBOBAHHUE Osiaroaaps
0e3ynpevyHoi paboTe KaKa0ro U3 ee JIEMEHTOB;
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0) OTKPBITYIO CUCTEMY, KOTOpas SBISETCS COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX HJIEMEHTOB,
OPUCHTHUPOBAHHBIX HA IOCTH)KECHUE IIEJICH B YCIOBUSAX MEHSIOMICHCS BHEITHEW CPEIbI;
B) CUCTEMY B3aUMOCBSI3aHHBIX 3JIEMEHTOB, KaX/IbIii N3 KOTOPHIX BBIMOJHAET OJHY MPUCYIIYIO
TOJILKO eMy (DYHKIIHIO, KOTOpast 00ECIIeUYnBaeT CyIECTBOBAHIE OPTaHNU3AIlMHU B IOJITOCPOYHOM
NEPCIEKTHBE.

17. BayxHBIM BKJIAJIOM «IIKOJIBI HAYYHOTO YIIPABICHHS» B MPAKTHKY YIPABICHHS OBLIO:
a) CucTeMaTnyecKoe UCI0JIb30BAHUE CPEJICTB CTUMYJIMPOBAHUS TPY/ia C LIEJIbIO
3aWHTEPECOBAHHOCTH IEPCOHAJIA B MOBBIIICHUH €TI0 IPOU3BOIUTEILHOCTH TPY/IA.
0) Co3naHue yHuBepCallbHbIX IPUHIIUIIOB YIIPABICHHUS.

B) [IepeHOC 1eHTpa BHUMAaHUs B YIPABICHHUH TI0 BBIITOJHEHHIO 33124 HA OTHOIICHUS MEXTY
JFOAbMHU.

r) [IpuMeHeHne B yIpaBICHUN MaTEeMaTHKH, CTATUCTHKH U TOMY M0JI00HOE.

18. Opranuzanus — 3TO0 rpyIna JoAeu, 1esTeIbHOCTh KOTOPBIX CO3HATENBHO WIIM CIIOHTAHHO
KOOPJAUHUPYETCS ISl IOCTUKCHUS:

a) IpuObLIH;
0) oOmIeii menu;

B) KOHKYPEHTHBIX ITPEUMYIIECTB;

T') PBIHOYHBIX TTO3HIINH.

19. Kakuie mOHATHUS U3 CIEIYIONMX HE COOTBETCTBYIOT ONPEACICHUIO OPTaHU3alUU KaK CHCTEMBI?
a) CHHETPH3M;

0) cumOwmo3;

B) B3aUMOCBSI3b MEX/y OTJCIIbHBIMHU 3JIEMEHTAMH, KaXIbIi U3 KOTOPBIX BBITOJHSAET
OTpeIeNICHHYI0 (PYHKIIHIO;

') TOMEOCTaTUYHOCTb;
1) 3aBUCUMOCTh OT BHELTHEW CPEeIbl;
€) JMHAMUYECKOE PAaBHOBECHE.

20. K anieMeHTam cpebl HENPSMOTo AEUCTBUS B MEHEPKMEHTE OTHOCSITCSL:

a) MOCTABILUKH, TOTPEOUTENN, KOHKYPEHTHI, 3aKOHBI U TOCYJapCTBEHHBIE OPraHbl;

0) TpyIOBBIE PECYPCHI;

B) MEXJyHapOJIHbIE COOBITHS, cocTossHUE FKOHOMUKH, HTII, monutnyeckue gpaxropsi;

I') BCE BBIIIIE MIEPEUNCIIEHHOE.

21. K npu3Hakam opraHu3anuy OTHOCSATCS:

a) Cucremaru3zaius, ynopsioueHusi, HIOCTpPOCHHE OPTaHU3AIMOHHON CTPYKTYpHBI yIIpaBJIECHUS.
0) Llenu, 060c00JIEHHOCT, BHYTPUOPTAHU3ALIMOHHBIC IICHTP, OpTraHU3AIIMOHHAS KYJIbTYpa,
BHYTPEHHSS CpeJla, BHEIIHSAS Cpea.

B) 'mOKOCTb, MIIaHOMEPHOCTh, HAYYHOCTb, CIIELUAIN3ALIHS, 10CIIEJ0BATEIbHOCTD,
LIEJIEYCTPEMIIEHHOCTD.

r) Bee BhienepeuncieHHoe.

22. B opranusanuu BbIIEISAIOT CIEAYIOIINE YPOBHU YIIPABICHHUS:

a) UHCTUTYLIMOHAJIbHBIN, YIIPaBIE€HUYECKHUI, TEXHUUECKUH;

0) MTHCTUTYIIMOHAIBHOE, CPEAHUMN, TEXHOJIOTUYECKUIA;

B) OpraHU3aIlMOHHBIN, (YHKIIMOHATLHBIHN, TMHEWHBIN;

') BEPTUKAIbHBIA U TOPU30HTAJIbHBII.

23. COBOKYITHOCTB AJIEMEHTOB M JIOTHUYECKUX B3aUMOCBS3EH MEXIy HUMH, KOTOpasi CIOCOOCTBYET
3P PeKTUBHOMY IPe0OpPa30BaHUIO BXOAHBIX PECYPCOB B KOHEUHBII MPOJIYKT U IOCTUKEHUIO
1eyed opraiusanuu, — 3TO:

a) CTpYKTypa OpraHu3aluu;

0) opraHu3alMOHHAs KYJIbTYpa;

B) TEXHOJIOTHS yIIPABICHHUS;

I') IPaBUIBHO BCE HA3BaHHOE BBILIIE.

24. YTo Ha3bIBAETCSI MUCCUEN OpraHU3aluu?
a) COBOKYITHOCTb CITIOCOOOB M CPEJICTB, HAIIPABJIEHHBIX Ha JJOCTHXKEHUE JJOITOCPOUYHBIX LEJIEH.
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6) OOu1ast enb, BBI3BIBACT Y WICHOB OPraHU3allii COCTOSHUE YCTPEMIICHHOCTH K YeMy-JIn0o0.

B) [Ipeamonaraemelii xemaeMoe COCTOSTHHE 00BEKTa YIIpaBieHUs B OyAyIIIeM TIEPHO/IE.

r) Bce BhienepeuncieHHoe.

25. Ilox ctparerveit opraHu3alyy CleyeT NOHUMATh:

a) BcecTopoHHUI KOMIUIEKCHBIH IJ1aH, IPeAHAa3HAUYEHHBIN [yl pealn3alii MUCCUH U
JOCTHKEHHUS LIeTIeH.

6) KomriekcHbIi 1aH 171 TOJTy4YeHUs! TPUObUIN B IIEPCIIEKTUBHOM MIEPUOJIE.

B) [lnan peanuzamnuu 1emnei.

r) Texyiuye miansl 1715 JOCTHXKEHUS LEIeH.

26. Ctparerus, npearnoararomias mouck BO3MOXXHOCTEH pocTa Ha CYIIECTBYIOIIEM PhIHKE 32 CUET
HOBOU MPOIYKINH, TPEOYIOIIeH HOBOWM TEXHOIOTHH — 3TO CTPATETHs:

a) pa3BUTHUSA MIPOJYKTA;

0) OTCCUCHHME JIUIITHETO;

B) BEPTUKAJIbHON UHTETPaLIUN;

') FOPU30HTAJIBHOM TUBEpCUPHUKALIUY.

27. «JlepeBo 1eneit» — 3To uepapxus melnel, rae Kaxaas HIbKe Helb SBISIOTCS:

a) CPeICTBOM pean3aluu OauKaiiiel Bolllie pacio0KeHHOM 11emu;

0) ctoco6oM 0TOOpaKeHUS MOCIEeI0BATEILHOCTH IEHCTBUM, KOTOPbIe HEOOXOAUMO OCYIIECTBUTH
JUISL TOCTUYKEHUS TJIaBHOW LIENH;

B) rpadmyeckum n3o0pakeHrneM GyHKIUH, BHITOTHAEMBIX PA3IMYHBIMU CTPYKTYPHBIMH
[0JIpa3/ieJICHUsIMU OpraHU3alHH;

T') MpaBHJIbHBIC OTBETHI &), 0) U B);

1) IpaBUJIbHbBIE OTBETHI a) U 0)

28. Opranuzanus Kak QyHKIUS yIpaBiIeHUs] — 3TO:

a) pa3paboTKa 1 UCTIOIH30BAHUE CTUMYIIOB K A(P(PEKTHUBHOMY B3aUMOJICHCTBHIO CyOBEKTOB
COBMECTHOMH J1eATeIbHOCTH.

0) HaOII0IeHNE 3a MPOoIeCCaMU, MPOUCXOIAIIMMU CPAaBHEHUSI ITApaMETPOB O0OBEKTA C 3aIaHHBIMU
Y BBISIBJICHUS OTKJIOHEHUH.

B) COCTaBJICHHE IIJIAHOB C YYETOM CTPAaTEruu U 1enei pupMsl, ee IpOU3BOACTBEHHOTO IPOdUiIs U
cneun(UKn IesTeIbHOCTH Ha PhIHKE.

I') CO3JJaHie TaKOH CTPYKTYpPHBI MPEANPHUATHS, Ta€T BO3MOXHOCTb 3 ()EKTUBHON U COBMECTHOM
paboThI MepcoHana i JOCTHKEHHS OOLINX IIeTIeH.

VYrpaBieHueckue NoIHOMOYUS — ITO:

a) PeasibHast BO3MOXKHOCTB HCIOJIB30BATh PECYPCHI OPraHU3alMU U 1eHiCTBOBATD.

6) CoBOKYMHOCTh O(DUITMAIIBHO MTPEAOCTABICHHBIX MPAB U 0053aHHOCTENH CaMOCTOSITEIIbHO
MIPUHUMATh PEIICHMS], OTAaBaTh PACIOPSKEHUsI, COBEPIIATh T€ UM UHBIE IEUCTBUS B MHTEpECcax
OpraHH3aIiHy.

B) O0Gs13aTenbcTBa paOOTHHUKA BBIMOIHATH 33/1a4H, CBOWCTBEHHbBIE 3aHUMAEMON UM JIOJPKHOCTH U
OTBEUaTh 3a Pe3yJIbTaThl CBOCH JESATEIbHOCTH.

r) O0s13aTenbCTBa OTBEYATH 32 BBHIMIOTHEHUE 33/1a4 Pe3yIbTaThl TPy A OJYMHEHHBIX MY
PaOOTHHKOB.

30. dyHKIMOHANIBHAS CTPYKTYpa YIPaBJICHUs CTPOUTCS Ha:

a) Uepapxuu OPraHOB, 00ECTIEYNBAIOLINX BBIIOJHEHUE KaXI0M (QYHKIINY yIIpaBICHUs HAa BCEX
YPOBHSIX.

0) uepapXuu OPraHoOB, OCYIIECTBISIOMNX KOHTPOJIb.

B) MEPAPXUU OPraHOB, KOOPAUHHUPYIOIIUX AEATEIbHOCTb.

I') BCE OTBETHI HEBEPHBI.

1) YIIpaBJI€HUU CPEIHUMH U MAJIbIMU OpTaHU3alUsIMU.

Tecr 21. BpiGepuTe npaBUIbHBINA BapuaHT OTBETA.

1. TTo oTHOLIEHHIO K YIIPABJICHUIO IUIAHUPOBAHNE PACCMATPUBAIOT KaK:
a) ero pyHkuuio;  0) MeTo.

2. Onpenensoniei XapakTepuCTUKON MEHEIKepa SABISETCS:
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a) OpraHu3alus U yIpaBJIeHUE B YCIOBHIX PIHOUYHON 3KOHOMUKY;
0) cTpeMJIeHUE K TTOTYYEHUIO TPUOBLIH;
B) HAJIMYME NMOJYMHEHHBIX B OPTaHU3AIIMOHHON CTPYKTYpE.

3. MeHeKMEHT Kak HayKa c(hOpMUPOBAJICS:
a) B CPEIIHHUE BEKa;

0) B koH1e XIX — Hauane XX B.;

B) mociyie Bropoit MupoBoO#i BOWHEI.

4. OyHKIMEH MEHEI)KMEHTA SABJISICTCS
a) popmynupoBaHue menei;

0) arTecranus nepcoHaia;

B) OpraHu3anus padoThl;

T') OIICHKA Pe3yJIbTaTOB JACSTEIbHOCTH.

5. YHuBepcanbHBIA NIPUHIUI YIIPABICHUS — €JUHOHAYallie — MPEJI0KEeH YUSHBIMH HayIHOI
ITKOJTBI:

a) yenoBevyeckux otHoenuit (M. @omner, D.Meiio);

0) agMUHHCTpAaTUBHOTO yrpasieHus (A. Daiionb);

B) Hay4Horo ynpasieHus (d.Teitnop).

6. 'maBHOE KauecTBO, KOTOPBIM JIOJDKEH 00J1a/1aTh SITOHCKUI MEHEIKep, 3TO:

a) mpoheCcCUOHATN3M;

0) KoopAMHAIUS JCHCTBUN MTOYNHECHHBIX.

7. BepHbIM siBIsieTCS ClEAYIOIIEe YMO3aKIIOUEHHE:

a) KaXIbIii MEHEKEP — PYKOBOIUTEIIb;

0) Kbl PYKOBOJAUTEIh — MEHEJIKED.

8. OmpeaensronuM GakTOPOM CpeIbl MPSIMOTO BO3JACUCTBUS TPOMBIIIUICHHOTO MPEATPUSATHS
SBIISIETCS:

a) Hay4HO-TEXHUYECKHI rporpecc;

0) cocTosTHUE Pa3BUTHS SKOHOMHKH; B)IOTPEOUTENN MPOTYKIIHH.

9. B yueonsix 3aBenenusix CIIA cTpeMsaTcs TOTOBUTh MEHEIHKEPOB-YHIUBEPCAJIOB:

a) 1a; 0) HeT

10. Ileperpy3ka MeHEIKEPOB BBICIIETO 3B€HA YIPABJICHUS XapaKTepHa I OpTaHU3aIMOHHON
CTPYKTYpHI:

a) JTMHEIHOro TUIA;

0) MaTpUYHOTO THIIA.

11. JIas TpaAMIIMOHHOTO MPUHITUIA XO3SHCTBOBAHMS KaK COCTABHOM YaCTH MpoIlecca yIpaBIeHUs
XapaKTePHBI HHINBUIYATH3M, HMYIIIECTBEHHOE ITPABO, CAMOCTOSTSIIBHOCTh PEIICHHIA:

a) n1a; 0) Her.

12. CoBpeMeHHBIH («IKOJOTHUECKHI») HAYUHbBIN MOIX0 K paboTe MEHeIKepa M0 KOHTPOITIO
JESTEIbHOCTH MOAYNHEHHBIX MPEroaraer:

a) YTBEPXKJCHHE IJIAHOB 10 OTACIEHBIM BHIaM TTPOAYKIIHH;

0) KOOpaUHAIIMIO paOOTHI 1O MPOU3BOACTBY TPYIIBI MTPOAYKIIUU;

B) COUCTAHHE YTHX BAPHAHTOB.

13. MoTuBanus Tpyna — 3TO:

a) TUTAaHUPOBAHUE JIEATEITLHOCTH HA MIEPCIICKTUBY;

0) opranu3aius paboThl KOJUIEKTHBA;

B) popMUpOBaHNE HEOOXOINUMBIX CTUMYJIOB;

T') O/IBE/IEHNUE UTOTOB.

14. Co3nmaHue MEHEIKEPOM €ro MOTIMHEHHBIM HEOOXOIMMBIX YCIIOBHH J1s1 TPO(ECCHOHAIIBHOTO
pocTa, MpeA0CTaBICHHE OTBETCTBEHHON Pa0OTHI MMO3BOJISET YAOBIETBOPUTH UX:

a) IEpBUYHBIC TOTPEOHOCTH; O)BTOPUUYHBIC MOTPEOHOCTH; B) OJHOBPEMEHHO T€ U APYTHE.
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15. JlenerupoBanreM B MEHEHKMEHTE SIBJISIETCSL HE TOJIBKO Mepeava MoJIHOMOYUM, HO U
OTBETCTBEHHOCTH MOAYNHEHHBIM:

a) 1a; 0) HeT.

16. K npeumytiecTBaM mTabHON CTPYKTYPHI YIIPaBICHUS OTHOCHUTCS:

a) MOBBIIICHUE NTEPCOHATLHONW OTBETCTBEHHOCTH 32 PE3YJbTaThl paboThI;

0) ueHTpaIu3anus yrpaBieHUs B OpraHU3aluy;

B) BBICOKAs CTETICHb CIIEHUAIN3ALUH JIEITEITbHOCTH.

17. IIpouecc npUHATHS PEIICHUI HAYNHACTCS:

a) ¢ oNpezeNIeHUs AIbTEPHATHB;

0) aHanmu3a (paKTOPOB BHEIIHEH CpPEIbI;

B) AMArHOCTUKH MPOOJIEMBI;

r) cOopa HHPOPMAIIMHN O COCTOSIHUHM BHYTPEHHEH Cpe/bl OpraHu3aIiu.

18. OnTUManbHBIN pHEM CHIDKEHUS OTPUIIATEIBbHOTO BO3/ICHCTBHA CTpecca B paboTe
MpeJIoJiaraer:

a) IeTIerupOBAHKE TOJTHOMOYHI;

0) TIaTeabHOE TUIAHUPOBAHKE 3arPY3KH;

B) OpraHu3alMio padoThl CBEPX YCTAHOBIEHHOTO JUMHUTA BPEMEHHU.

19. OcHoBHas 11eJ1b 3aKJIIOUUTEIBHOTO KOHTPOJIS B MEHEPKMEHTE 3aKIII0YaeTCs:

a) B yueTe MaTepHAIbHBIX, TPYAOBBIX H (DMHAHCOBBIX PECYPCOB;

0) mpeoTBpaleHNH OIIMOOK B OyAyIIEeM;

B) MPOBEPKE HOPMATHBHOM JTOKYMEHTAILIUH; T) ONIEPATHBHON KOPPEKTUPOBKE TIIAHOBBIX
[oKa3areJieu.

20. KongnukTHas cutyamusi — 3T0:

a) CHHOHHM CJIOBa «KOH(MIUKTY;

0) OCHOBHOM 3JIEeMEHT KOH(DIINKTA; B) CJIE/ICTBHE KOH(IIHKTA.

Tect 3. Boibepure npaBUIbHBIN BapuaHT OTBETA.

1. OCHOBHBIM JINMUTHPYIOIUM ITOKA3aTeNIEM JIEITEITFHOCTH MEHEKEPa SBISIETCS:

a) OrpaHUYEHUE PECYPCOB;

0) mOTpeOUTENbCKUI CIIPOC;

B) (pakTOp BpeMmeHu;

r) 6ropokpatudeckue 0apbepsl.

2. BniepBble HE0OX0AUMOCTb Pa3pabOTKH HOPM BBIpaOOTKH Obljla 000CHOBaHA yYEHBIMU:
a) WKoJIbl HayyHoro ynpasieHus (1885—1920 rr.);

0) agMuHHCTpAaTUBHOM 1IKOIBI (1920—1950 rT.);

B) IIKOJIBI YenmoBeueckux oTHomeHui (1930—1950 rr.);

I') HIKOJIBI KOJTMYECTBEHHBIX MeT010B (1950 r. — HacTos1iee Bpems).

3. CriocoOHBII MeHemKep B paboTe C JI0IbMU:

a) OECIIOKOUTCS O TOM, YTO OHU HE CHPABJISIFOTCA C MIOCTABICHHOH 3a/1aueid;

0) oOparraeT BHUMaHUE HAa TO, YTO OHU XOPOIIIO JIeTAIOT.

4. Krnaccuueckast MOJIeNb SITOHCKOTO MEHEKMEHTA MPeIIoiaraeT OpraHu3aluio CUCTEMBI
OIIJIaTHI TPY/a MEPCOHAIa Ha OCHOBE MHINBUIAYAIbHBIX PE3yIbTaTOB paOOTHI:

a) 11a; 0) Her.

5. OCHOBHBIM KpHUTEpHEM OIEHKH d(H(HEKTUBHOCTH paObOTHl MEHEDKEPOB B | epMaHUM SBIISETCS:
a) BBIMOJIHEHUE TEKYILETO MJIaHa;

0) moyueHre MpuobLIN;

B) MOBBILICHNE KBATU(PUKALIUN COTPYIHUKOB,;

T') OpraHu3aIs OIUIaThI TPY/Ia IIEPCOHAa;

1) obecrieyeHre MpOU3BOJICTBA PECypcaMH;

€) oxpaHa Tpy/a.

6. B mporecce ynpapneHust monydeHue u 00padoTka nHGOpMaIIUK O COCTOSHUU 00BEKTa
MPEIIECTBYIOT BEIPa0OTKE PEIICHU:

a) 1a; 0) Her.



7. BepHbIM sIBIISI€TCS YTBEpXKACHUE, YTO He(hOpMaIbHbIe KOMMYHHUKAIIMH 001aJal0T BHICOKOH
CTETEeHbIO JOCTOBEPHOCTHU:

a) 1a; 0) HeT.

8. OnrtuManabHBIM BapHAHTOM JCHCTBUN MEHEIKepa B YCIOBUSAX JIMMUTA BPEMEHU SIBJIsiea)
OTCYTCTBHUE KaKOT0-ITH00 PEUICHHUS;

0) paloHAIBHOE PEIICHHE;

B) HHTYUTHUBHOE pPEIICHUE.

9. lonrocpoydHoe MmiIaHUPOBAaHUE AEATEILHOCTU NPEIIPUITUS B YCIOBUSIX PHIHOYHON YKOHOMUKHU
— 3TO:

a) HOHCEHC;

0) 110JIE3HO, HO BPS/ JIM BO3MOXHO;

B) BIIOJIHE OCYILIECTBUMO.

10. B cootBetcTBUU ¢ Teopueit D.I'epudepra MeHeKep 10KEH UCTIOIB30BATh B KAYECTBE
CPEICTB MOTHBALIUHU:

a) MOBBIIICHUE YPOBHS OIUIATHI TPYJa BCEM COTPYAHHUKAM;

0) mpu3HAHUE U 0100pEHUE PE3yIbTATOB PaOOTHI;

B) MIOOIIPEHUE 32 BBICIYTY JIET;

T) ylIy4dllieHUE YCIOBUN TPyAa.

11. Konrposmnusar — 3to:

a) TeKYIINI KOHTPOJIb;

0) COBOKYITHOCTh METO/IOB TUIAHUPOBAHHUS, YI€Ta, aHAIHM3a U KOHTPOJIS,

B) 3aKIIFOYUTENIbHBIN KOHTPOJIb.

12. MOXHO yTBEpX/aTh, YTO MHHOBAIIMOHHAS JIEATEILHOCTh MEHE/KEPA SBISIETCS CIICACTBUEM
«4yJIECHOTO 03apEHUS»:

a) na;

0) HeT.

13. KopniopatuBHas KyJibTypa 0a3upyercs:

a) Ha MpaBWJIaX BHYTPEHHETO PAacHopsiiKa OpraHu3allny;

0) HAIIMOHAJILHBIX TPATUITUSX;

B) YOEXK/IEHUSAX U LICHHOCTAX, Pa3/eNsIeMbIX OOJBIIMHCTBOM COTPY/AHUKOB;

') OOIIETIPUHSITHIX HOPMAaX MOBEIACHUSI.

14. [leiicTBus MEHEKEpA B YCIOBUAX PUCKa B IIEPBYIO OYepeib MPENOIaratoT:
a) OTIpe/ieIeHNe IOYCTUMOTO YPOBHS PUCKa;

0) OLIEHKY PHCKOB;

B) BBISIBJICHHE HCTOYHUKOB PHUCKA.

15. Komnpomuce — Hammydmii cnoco0 paspemieHus: KOHQIMKTHON CUTyaluu:
a) 1a; 0) HeT.

16. Ciyxu, pacipocTpaHsieMble B OpraHU3alui, MOKHO pacCMaTpuBaTh Kak:

a) HeXKeJIaTeNbHOE SBIICHHE;

0) CBHIETENILCTBO MPUOIMKAIOLIETOCS OaHKPOTCTBA;

B) MO3UTHUBHOE SIBJICHHE.

17. JInGepanbHbIi CTUIIb PYKOBOJCTBA OCHOBAH:

a) Ha CHUCXO/MUTEIEHOCTH M TEPIIUMOCTH K JTFOJISIM;

0) 0OBEKTUBHOCTHU K COTPYIHUKAM;

B) M30MpaTeIbHOM OTHOIIEHUH K PYKOBOJIUTEISIM H TTOTIHHEHHBIM.

18. MeHexep TOKEH CTPEMHUTBCS OBITh JIMIEPOM:

a) popmanbHbIM;

0) HepOopMaIBHBIM;

B) COYCTAIOIINM 3TH XapaKTEPUCTUKH.

19. HepapxuuecKkyro CTPYKTYpY YIPaBIEHHs UCIOIb3YIOT:

a) Ha TOCYIapCTBEHHBIX MPEANPUATHUSAX;

0) npeanpusATUIX Bcex popM COOCTBEHHOCTH;

B) YAaCTHBIX MPEINPUATHUSAX;

16



I') COBMECTHBIX MPEANPUATHUSIX.

20. CripaBeJIMBBIM SIBIIIETCS YTBEPKACHHUE, UTO OOBEKTOM COITMATBFHOM HAIIPABIEHHOCTH PaOOThI
MEHeKepa JOKHO OBITh OOIIECTBO:

a) na; 0) HeT.

Tect 4. BeiOepuTe npaBUIIbHBIN BapUAHT OTBETA.

1. B amepukaHcKOW MOJIEIIM MEHEKMEHTA XapaKTep MPUHSITHS PEIICHUMN:
a) KOJUIEKTUBHBINA, HA OCHOBE €TUHOTJIACHS;

0) UHAUBUAYaTbHBI.

2. Cpeny mpssMOTO BO3JEHCTBHS KaK COCTABIISIONIYIO BHEITHEN CPeabl MPEANPHUATHS (POPMHUPYIOT
cienyomue HakTopbl:

a) NOTPeOUTENH, KOHKYPEHTHI;

0) SKOHOMHKA, HAYYHO-TEXHUYECKHI Iporpecc.

3. OOparHas cBsI3b B KOMMYHHUKAIIMOHHOM ITPOIECCE MOXKET MOBBICUTH 3P (HEKTUBHOCTH OOMEHA
uHpopManue:

a) 1a; 0) HeT.

4. CrpykTypa anmapara ynpaBieHUs IPeAIpUsITUEM ONpeaensieTcs, KaKk IPaBHiIo:

a) 00beMOM paboTHI, CIOKHOCTHIO MPOIYKIINHU, YUCIEHHOCTHIO pabOTAIONINX;

0) MECTOM pacmoIOKEHUS NPEANPUITHS, TPUHAUICKHOCTHIO K KOHKPETHOM OTpaciH,
TpeboBaHUSIMU PO COrO3a.

5. Ha riny6okux 3HaHUSX ¥ OOJIBIIOM ONBbITE PA0OTHI MEHE)Kepa OCHOBAHO CJIEIYIOIIEe PelleHue:
a) OPraHU3alUOHHOE;

0) OCHOBaHHOE Ha CY>KICHUSX;

B) KOMIIPOMMCC;

') palliOHAJIBHOE.

6. OCHOBHOH JIUMUTHUPYIOLIUI MOKa3aTeab B paboTe pyKoBOAUTENS (MEHEKepa) — CIpoC Ha
MPOIYKINIO MPEATIPHATHS — XapaKTEPEeH:

a) JUIs COUMAIMCTHYECKON (KOMaHAHO-aIMUHUCTPATUBHON) S5KOHOMUKU;

0) pHIHOYHOI YKOHOMHKH.

7. DneMEHTBl KOMMYHUKAIIMOHHOTO ITpoLiecca — 3TO:

a) OTIpaBUTENb, COOOIICHUE, KaHa, MTOJTy4YaTelb;

0) pa3paboTka uaeu, KoAupoBaHHUe, BEIOOP KaHaja, mepeaaya cOOOIEeHMs..

8. MeHemxep AOKEH HaKa3blBaTh PACIPOCTpaHUTENEH HePOpMaTbHBIX KOMMYHHUKAIIUM
(cmyxoB):

a) 1a; 0) HeT.

9. OCHOBHBIM KpPUTEPUEM MPOJBHKEHUS 110 CIY>KEOHOM JIeCTHUIIE B aMEPUKAaHCKOM MoJienn
MEHE[KMEHTA SIBIISICTCS:

a) BO3PACT U CTaXX pabOTHI;

0) IMYHBIN pe3ynbTaT paboThI.

10. ®akTopsl BHYTPEHHEH Cpeibl MPEeAIpUATHI — 3TO:

a) CTPYKTYpa, IEPCOHAI, TEXHOJIOTHS;

0) NOCTaBIIMKU PECYpPCOB, 3aKOHBHI.

11. PazBuTne MeHemkMeHTa B Poccuu criepKuBaeTcs B IEPBYIO OYEPEb:

a) OTCYTCTBUEM TEOPUH OPraHU3alUU U YIIPaBJICHUS POU3BOJICTBOM;

0) nepuuToM 3¢ (HEKTUBHBIX MEHEKEPOB;

B) OIOpOKpaTH3anyeil HCIOJTHUTEIbHOM BIACTH.

11. KonTpommmHr — 3t0:

a) TeKYLIUI KOHTPOJIb;

0) COBOKYNHOCTb METO/IOB IUNIAHUPOBAHHUS, YU€Ta, aHAIU3a U KOHTPOJIS;

B) 3aKJIIOUYUTEIBHBIA KOHTPOJIb.

12. MeHepKMEHT Kak Hayka C(hOpMHUPOBATICS:
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a) B CpEJIHUE BEKa;

0) B koH1e XIX — Havane XX B.;

B) nocie Bropoii MupoBoil BOMHBI.

13. MotuBanus Tpyaa — 3TO:

a) MJIAaHUPOBAHUE JICATEIHHOCTH HA IEPCIICKTURY;

0) opranmu3anys padoThl KOJUICKTHBA;

B) popMupoBaHue HEOOXOAUMBIX CTUMYJIOB;

T') IO/IBE/IEHUE UTOTOB.

14. Co3maHue MEHEIKEPOM €ro MO JYMHEHHBIM HEOOXOIUMBIX YCIIOBHH ISl PO ECCHOHATBHOTO
pocrTa, peAoCTaBIeHHE OTBETCTBEHHON pa0OTHI MMO3BOJISET YAOBIECTBOPUTH UX:

a) MepBUYHBIE TOTPEOHOCTH; 0)BTOPUYHBIE MOTPEOHOCTH; B) OTHOBPEMEHHO T€ U JIPyTHE.

15. [lenerupoBaHueM B MEHEDKMEHTE SBJIIETCSL HE TOJIBKO Mepeiaya MOJTHOMOYUN, HO U
OTBETCTBEHHOCTH IMOYNHEHHBIM:

a) 1a;

0) Her.

16. Cpeny npsiMoro BO3/€HCTBUS KaK COCTABIISIFONIYIO BHEIITHEH cpelibl MpeanpuaTus (GOpMUPYIOT
crnenyromme (HhakTophl:

a) MOTpeOUTENN, KOHKYPEHTHI;

0) PKOHOMMKA, HAyYHO-TEXHUUYECKHII Iporpecc.

17. JInbGepanbHblii CTHIIb PYKOBOJICTBA OCHOBAH:

a) Ha CHUCXOAMUTEIBHOCTU U TEPIUMOCTH K JIFOJISIM;

0) 0OBEKTUBHOCTH K COTPYAHHUKAM;

B) U30MpaTEIbHOM OTHOIIEHUH K PYKOBOJIUTEISAM U [TOTYMHEHHBIM.

18. Menemkep JOKEH CTPEMHUTHCS OBITh JIUIEPOM:

a) GopMaJIbHBIM;

0) He(hopMaTbHBIM;

B) COUETAIOIINM 3TU XapaKTEPUCTUKH.

19. Hepapxuueckyro CTpyKTypy YIPaBJI€HUS UCIOJB3YIOT:

a) Ha rOCY/IapCTBEHHBIX MPEIIPUATHUSX;

0) npeanpusTUsIX BceX PopM COOCTBEHHOCTH;

B) YaCTHBIX NPEANPUATHAX;

I') COBMECTHBIX MPEANPUATHUSAX.

20. Onpenensmooen XapakTepUCTUKON MEHEIKEPA ABIIETCS:

a) OpraHu3alys U yIpaBJIeHUE B YCIOBUSIX PHIHOYHON S5KOHOMUKU;

0) cTpemiieHHe K MOy4YeHHIO MPUOBLIH;

B) HAJIMYME NMOJYMHEHHBIX B OPTaHU3AIIMOHHON CTPYKTYpE.

Tect 5

Pa3BuTHe poccuiickuX NpeAnpUusaTUil 3HAYUTENIbHO MOBBIILIAET TPEOOBaHNUS, IPEAbIBISIEMbIE K
METOJIaM MPUHATHUS CTPATETMUECKUX PELIEHUH MEHEKEpaMHu, IOCIEICTBUS KOTOPBIX
MPOSIBIISIIOTCS HE Cpasy.

PesynbTats! npeiaraeMoro Tecta MOT'yT MOKa3aTh, B KaKOM Mepe MPEANpUsATUE CIETYET B CBOEH
JEeSTEIIbHOCTH MPOIyMaHHON CTPaTErnH.

B xoze BBINOIHEHNSI TECTOBOIO 3aJaHUS MOCTABbTE MIOCIE MPUBEAEHHBIX YTBEPKICHUN
OTBETHI: «1a» WIH «HET», OTPaKaIOIIKE, 10 BallleMy MHEHHIO, CIIPAaBEVIMBOCTh TOT'O UM UHOTO
YTBEPKACHHUS, @ 3aTEM IMOJCUATANTE CYMMY OTBETOB «a».

-Hanpasnenue Oyayiiero pa3BuTus NpeAnpusTus ICHO ONPEEIEHO €T0 MEHEKepaMHu.
-Kaxx11p1i1 MeHEKep IeTalbHO 3HAET CTPATETHIO MPEATPUATHUS.

-Kaxx b1t pykoBOUTEND pa3aesseT O0IIy0 TOUKY 3pEHHs Ha HOBBIE YCIYTH U PHIHKH,
OIIpEeZICIIEHHBIE CTPATEruel MpeANpUsATHS.

-Ctpaterust peanpuaTus sBISETCS BAXKHEUITUM (PaKTOpPOM, KOTOPBIN YUHUTHIBAIOT IPU aHATIN3E
HOBBIX BO3MOJKHOCTEM.

18



-IIpouecc co3zganust crpaTeruy NpoOXoAu HE3ABUCUMO OT MEPCIEKTUBHOTO MNIAHUPOBAHUS.
-Ctpaterus JeXUT B OCHOBE IJIAHOB U PaclpeieIeHUs PECYPCOB MEX Ty OJIpa3/IeIeHUIMHI
HPEIIPUITHSL.

-Ctparterus 6azupyercs Ha aHaJIK3€ U IPEANOJIOKEHHSIX, a HE Ha IUIaHax.

-Ctparerus onpeaensieT BO3MOKHbIC PUOOPETEHHS JPYTUX NPEANPUSTHIA, a HE HA000pOT.
-Kaxxapiit punman wim nouepHss GpupMa NpeAnpusITUsS UMEET SICHYIO CTPATETHIo.
-Ctparerus Kaxa0oro ¢puimana (JJoYepHero NpearnpusThs) MOJIHOCTHI0 COOTBETCTBYET 00
CTpaTeruy roJOBHOTO MPEIIPUATHUS.

-Ka 111 OTZEN UMEET SCHYIO CTPATErHUIO.

Tect 6.YMeeT 11 MEHEKEp CTaBUTh IIPaBUIIbHBIE 1IETN?

(CocraBneH ¢ UCIoNIb30BaHUEM HH(GOPMaLIUU €XKEeHEeIbHUKA « DJUTHBIN MEPCOHAT)
Bribepute BapuaHT OTBETa Ha COOTBETCTBYIOIEE YTBEPKACHUE U MOJICUNTANTE 00IIIee YUCIIO
HaOpaHHBIX OaJIOB (O0TBET a — 3 Oaimna; 6 — 2 6amia; B — 1 G6amn).

1. Bel mpezcraBiisiere cBoe Oyyiee uepes S JeT:

a) BIIOJIHE ONPE/IEIICHHO;

0) B 00IIKX yepTax;

B) 5 IPEATNIOYUTAIO KUTh CETOIHSAIIHUM JTHEM.

2. Bam >ku3HEHHBIN CTHIIb JTy4Ille ONPEACIISIeT CISAYIOIIee KIaCCHIECKOE CYXKICHHUE:

a) TaTbHOBUIHBIN YEIIOBEK JODKEH OMPEIENIUTh MECTO AJIs KXKIOTO U3 CBOMX KEIaHUN U 3aTEM
OCYIIECTBIISATh UX IO MOPSIKY;

0) Tak Kak Bbl HE MOXETE JIeNaTh BCE, UYTO XOTHUTE, TO KeJIalTe TOIBKO TOTO, YTO MOXKETE C/IEaTh;
B) HaJI0 BBA3aTbCA B OOM, @ TaM MOTJISAUM, YTO TOTYUUTCS.

3. Cepbe3Hoe NpensTCTBUE HA MYTH K LIEIH SIBJISETCS 1Jis Bac:

a) CTUMYJIOM YJIBOUTb YCHUIINS;

0) Mo/ICKa3KOM, YTO CIeAyeT UCKATh JPYTOM MyTh;

B) CUTHAJIOM, YTO I1€JIh BbIOpaHa HEMPaBUILHO.

4. Bbl cuntaere HeOOXOAMMBIM PACHIMPATH CBOM KPyro3op:

a) J1a, 5T0 HEOOXOAMMO B COBPEMEHHBIX YCIOBHUSX;

0) 9TO KenaTeIbHO, HO HE 00s3aTENIHHO;

B) HET, MOM KPyro30p U Tak JOCTATOYHO HIHPOK.

5. BBI TOTOBBI OTIIPABHUTHCS B IMyTEIISCTBUE B OJVKAUIIINE JTHU, €CIIA BEIUTPAITU B JIOTEPEIO
AK30TUYECKUI KPYHU3:

a) cKopee, s He BOCIIONIB3YIOCh 3TOM BO3MOXKHOCTBIO, TaK KaK 3TO HAPYIIUT PUTM MOCH KU3HU;
0) mocTaparoch, €Cli yIacTcsl OTJIOKHUTh TEKYIIHUE JeNa;

B) pa3zyMeeTcs, TaK KaK yITyCKaTh TaKOU IMAHC HEIb3sl.

6. BaM nipeicTOUT pemnTh HECKOIBKO 3a71a4 pa3HOW TPYAHOCTH, Bbl HAUHETE:

a) C caMOM JIETKOM, JIJIsl Pa3MUHKH;

0) ¢ 3a7auu cpeHed TPYAHOCTH, YTOOBI OIICHUTH OOIINIT YpOBEHb 33/1aY;

B) C HanOoJiee TPYIHOM, TOCKOJIbEKY BO3MOXKHYIO HEY/Iauy MOYKHO KOMITCHCHPOBATh PEIICHUEM
Oomee MPOCTHIX 3a1ad.

7. HeonoOpuTensHOE WM CKENITHYECKOE OTHOIIEHUE OKPYIKAIONTUX MOXKET 3aCTaBUTh Bac
OTKa3aThCs OT HAMEUEHHOM IICJIH:

a) HaIPOTHB, MEHS 3TO TOJIBKO JIOTIOJTHUTEIHLHO MOOHITU3YET;

0) BO3MOXXHO, IPUIETCSI CKOPPEKTHPOBATH CBOU HAMEPEHUSI;

B) 51 HE CMOTY OCYIIIECTBUTH 33 [yMaHHOE 0e3 MOJIICPKKH OKpYyXKaronux. 8. Bamm roHomeckne
MEUTHI COBLINCH:

a) 1a, B 3HAUUTEJILHON CTENIEHU;

0) BO MHOTOM HET, HO B HACTOSIIIEE BPEMS 51 IOHUMAIO0, YTO 3TO ObUTH HEPEaTUCTHYHBIE IIJIaHbL;
B) MOSI KHU3Hb CJIOXHJIACh COBCEM HE TaK, KaK KOT/Ia-TO MEUYTAJIOCh.

Tect 6(rmo motuBam Tecta J[.bykuna u M.bykuna)
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OnHUM JTIOJISIM JIETYe UMETh JIeTI0 C TEXHUKOU. J[pyrue yMeroT B3auMOeCTBOBATE C JTFOABMH -
KoJuteraMu 1 kimeHTtamu. K kakoii u3 3Tux rpynn otHocuTech Bbl? Kakas rpymnma 6omee
XapakTepHa JJIsi coOuparenbHOro oopasa MmeHemKepa? BreiOepuTe BapuaHT OTBETa Ha
COOTBETCTBYIOILIEE YTBEPKACHHUE.

1. 5 nmpeamnoden 661 UMETH Aavy:

a) B 0KMBJICHHOM I1OCEJIKE;

0) B MaJICHbKOM JIEPEBHE;

B) B JIeCy, MTOJIaJIbIIIE€ OT YYXKUX IJ1a3.

2. Ha paGote MHE HHTEpECHEE BCETO:

a) C TEXHUKOM;

0) UHOTAa C TEXHUKOW, MHOT /1A C JIFOJbMHU;

B) C JIFOJAbMH.

3. Ha oOmiecTBeHHBIE TOHKHOCTHA MEHSI BBIIBUTAJTH:

a) He BbIIBUTaJIl HUKOT/A;

0) penko;

B) MHOTO pa3.

4. Yps paboTa HHTEpECHEE — XMMHUKA-MCCIESI0BATENS UM JUPEKTOpPA TOCTUHHIIBL:
a) XUMHKa;

0) He 3HaIO;

B) IUPEKTOPA TOCTUHUIIBI.

5. Bbl mo0uTe nenaTh MogapKu:

a) na;

0) He yBepeH;

B) HET.

6. Bl caenanu nonesnoe nzobperenue. Bamm nanpHenme 1eicTBus:

a) OyJly COBEpILIEHCTBOBATh €T0 B JIAOOPaTOPHH;

0) 3aTpYIHSIOCH OTBETHUTD;

B) M1032004yCh O €ro MPaKTHUYECKOM MPHUMEHEHHUH.

7. Ha Bain B3rJ151/1, ”HTEPECHEE BCETO B TPOPECCUU CEIIT3-MEHEKepa:

a) o0IlIeHue C 3aKa3UYnKaMU, KITUEHTaMH;

0) 3aTpyIHSAIOCH OTBETHUTD;

B) BE/ICHHE CUETOB U JIOKYMEHTAIIUU.

8. Ecmu ObI aiBOKATHI U JICTYUKH MOTYYal OAMHAKOBYIO 3apabOTHYIO IJIaTy, MHTEpeCHee ObLIO
OBl CTaTh:

a) aJIBOKaToOM;

0) MHE TPY/IHO BBIOpaTh MEXy STUMHU IPOQecCusimMu;

B) JIETYMKOM.

9. Ecniu BBIOMpaTh Mex Ay podeccueil Xyn0KHUKa U 0OIIECTBEHHOTO JESATENs, TO UHTEpEeCHee
OBITH:

a) XyJA0KHUKOM;

0) 3aTpYIHSAIOCH CKA3aTh;

B) OOIIIECTBEHHBIM JICATEIIEM.

10. JIyumie Bcero B My3esx 5 4yBCTBYIO ceOsi:

a) B OJIMHOYECTBE;

0) KoTJ1a BOKPYT TOJIBKO OJTU3KHE JTFOJIH;

B) MpH OOJIBIIIOM CKOIUIEHUH ITyOIHKH.

Ucnonp3ys Tabi. 1, moacuuTaiiTe 00IIyI0 CymMMy OaJIIoB.

OTtBeThI

Bomnpoc

1

2
3
4
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KJIIOYN K TECTAM
TECT 1

l—a; 2-0; 3-0; 4-B; 5-0; 6-0; 7—a; 8&—B; 9-0; 10-a;
11-a; 12-0; 13-B; 14-0; 15-a; 16-B; 17-B; 18-0; 19-0; 20-6.
TECT 2

1—06;2—a; 3—6;,4—0; 5—0;
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6—a;7—a;8—B;9—sB;10—0;
11—6;12—a; 13 —B; 14 —B; 15— 0;
16 —B;17—a;18—B;19—06;20—a
TECT 3

1—06;2—a; 3—a; 4—a; 5—0;

6—0;7—a;8—0;,9—06;10—a;11—0.
TECT 4

Orenka pe3yabTaToB

10 u 6o11ee oTBeTOB «1a». Hanbonee BeposTHO, UTO PYKOBOJICTBO NPEANPUATHS ABISETCA €AUHOM
KOMaHJ0H, KOTOPast YETKO OCO3HACT LEJIH €ro pa3BUTHA. JINUHBIE LENH KaKI0r0 MEHEKepa
XOpOLIO B3aUMOYBsI3aHbl ¢ 0011el cTpaTerueil npennpusarus. [IpakTuuecku Bce cepbe3Hble
peleHust pacCMaTpUBAIOTCs CKBO3b IPU3MY IIPUHATOMN CTpareruu. Bo3aMoxkHO, Ha IpenpUsITHI
CYLIECTBYET CHELUAIBHOE NOAPA3IEICHUE CTPATErMYECKOr0 INIAHUPOBAHMS, OTCIEKHUBAIOLIECE U
KOPPEKTUPYIOILEE BBIITOTHEHUE CTPATETUYECKOTO IIJIaHa.

Opranu3anuoHHas CTPYKTYpa NPEANPHUATHS 0a3UpyeTcsl Ha CTPATETUIECKUX OU3HEC-IIEHTPaX,
KaX/IbIif U3 KOTOPBIX PYKOBOJCTBYETCS COOCTBEHHBIM ILIAHOM.

AKTHBHasl O3ULIKAS MEHEI)KMEHTA MOBBIIIAET YCTONYUBOCTh IPEAIPUITHS HAa PHIHKE.
KoHueHTpanus pecypcoB Ha OTJENIbHBIX IPUOPUTETHBIX HAPABICHUAX JEATEIbHOCTU AAaeT
OPEIIPUATHIO BO3MOKHOCTh YCUIIUTh CBOIO KOHKYPEHTOCIIOCOOHOCTb.

5—10 oTBeToB «1a». Buaumo, Bonpocs! pa3paOOTKH U ClIe0BaHMsI IPUHATON CTpaTeruu
KacaroTCs JIMILb BBICIIET0 PYKOBOACTBA MpeaAnpustus. HeocBeJOMIEHHOCTh pyKOBOAUTENEH
CPEIHETO 3BE€HA U PAJIOBBIX COTPYAHUKOB B OCHOBHBIX ITOJIOKEHUSAX IPUHATON CTpaTernu
MPUBOJIUT K HEOIIPABJAAHHOMY PACNbUICHUIO YCWIIMN U PECYPCOB B MOJAPA3ACICHUSIX MIPEAIPUATHSL.
JlesTenbHOCTh HOMUHAJIBHO CYIIECTBYIOLIETO NOIPA3ACIECHUS CTPATErNUECKOT0 TUIAHUPOBAHUS
BOCIPUHUMAETCS Ha MPEANPUATHH CKENTUYECKU. EKeroHo noapasaesieHus npeanpusiTus
TOTOBSIT JIMIIb (pOpMajIbHbIE OM3HEC-TUIaHbl, KOTOPbIE HE HCIIOJIB3YIOT B padoTe.

Ha npennpusituu cyiiecTByeT cuctema, pu KOTOpoi BO3MOKHO MPUHATHE «OTIEPATUBHBIX»
peleHnii 6e3 T0KHOM MPOpabOTKHU, a TAaKXkKe B OTPBIBE OT PEIICHUH, IPUHATHIX paHee U
IUTAHUPYEMBIX B Oy TIyIIEM.

B Taxoii cutyanuu Baj TEKyIIMX BOIPOCOB U MPoOJIeM HaKphIBAeT TOM-MEHEKEPOB
MPEINPUATHS, HE OCTaBJISAS UM HU BPEMEHU, HU CUJI IPUHUMATh IPOCYUTAHHBIE U
NIOCJIEA0BATENbHBIE CTPATETMUECKUE PELLICHUS.

Menee 5 orBeToB «ay». CTUIIbL MEHEKMEHTA MOKHO OXapaKTepUu30BaTh Kak HehOpMaIbHBIN ¢
KpaifHell cTeneHbo TMOKOCTH U CIIOHTAHHOCTH; OTCYTCTBHE YETKO OYEPUEHHBIX 00s3aHHOCTEH,
KaKUX-1100 MJIAaHOB U BHYTPEHHET 0 KOHTPOJIS COMPSYKEHO C BHICOKOM CTETIEHbIO PUCKA B CUCTEME
IPUHSTHS CTPATETUYECKUX pelleHui. B ycloBusAX ycunuBaromieics KOHKYPEHIIMM Ha PhIHKE
YBEJIMYUBAETCS BEPOSTHOCTD MOTJIOLIEHUS MPEANpUsiTUs 60jee KpymHOU CTpyKTypoil. OuryiieHue
HECTaOMJIBHOCTH U OTCYTCTBUS JIOJTOCPOYHON MEPCHEKTHBBI, 3a(pUKCUPOBAHHON B
CTpaTEeruuecKoM IJIaHEe, MOXKET OTPa3UThCSI HA HACTPOCHUSIX COTPYIHUKOB, @ B KOHEYHOM CUETE U
noTpeOuTeNe MPOAYKIIUH MPETPUATHS.

Pe3ynbrathl TecTa He SBISIOTCS rapaHTUel OyAyIIMX yCIIeX0B UM HeyAad npeanpustus. B
KOHEYHOM cueTe, Jake Haubosiee CoBepIleHHast CTpaTerus 6a3upyeTcst Ha OOJIBIIOM YuCIIe
IPEeANnonoxeHuil o Oynymem. VickyccTBO ynpaBieHHs 3aKI09A€TCsl MMEHHO B CIIOCOOHOCTH
MEHeKepa MPEeIBOCXUINATh COOBITHS, YMEIIO HAIIPABIIss IEATEIbHOCTh MPEANPUATHS Ha paHee
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MIPOJIOKEHHBIN KypC, a TAK)KE TPE3BO OIEHUTHh BO3MOXXHOCTH KOMAaH/IbI M 3arac MPOYHOCTH
KOpaoJist, 9TOOBI MPOTUBOCTOSTH IITOPMaM.

TECT 5

OueHka pe3yabTaToB

Memnee 12 6amtoB. Bel yBepeHsl, 4TO, YeMY CYKICHO MMPOU3ONTH, CIIYIUTCSI, HE3aBUCUMO OT
BalllMX yCUJIUH. J[efiCTBUTENIbHO, MHOTOE B )KM3HH CKJIaJbIBAETCS IOMUMO Haiel Bosid. OqHaKo
HE CTOUT HEJI0OLIEHUBATh U COOCTBEHHYIO aKTUBHOCTD.

12—18 6amioB. Bel ymeeTe con3aMepsTh CBOM NOTPEOHOCTH U pealibHbIe BO3MOXKHOCTH,
MPEANOYUTACTE HE CTPOUTH JETAIbHBIX TIAHOB, OTPAHUYUBASACH JIUIITb HEKOTOPHIMU OOIIUMHU
HamMepeHusaMHU. Takoil Moaxo 1 Mo3BOJIIET UCHOIB30BaTh AJIsl JOCTHKEHUS LIeIH Hanboee
MOJXOJISLINE CPEICTBA.

Cepimre 18 6amtoB. Bel — 1eneycTpeMiieHHbIN YelI0BEK, 3HACTE, Yero XOTHTE OT )KU3HU, U YMEETE
3TOTr0 JOOUBATHCS. J{JIs1 TOCTH)KEHUSI HOBBIX YCIIEXOB BaM HEOOXOAMMO OOJIbIIIe THOKOCTH.

TECT 6

Orenka pe3yabTaToB

Ot 0 go 7 6ayutoB. Bl 60s1ee CKIIOHHBI Pa0OTATh B OIMHOYECTBE, YeM UMETH JICTIO C
COCITY)XHMBIIaMU. «B THIITMHE 3peeT HHTEIUIEKT» — 3Ta MOrOBOpKa Mpo Bac. Bl ctpeMuTech K
YCTKOCTHU U ACHOCTHU, K IPOHUKHOBCHUIO B CYTh MMIPOUCXOJAIINX IIPOUCCCOB, K JEeTKOU
KJIaccu(pUKaIMU OKPYKAIOIIUX BaC JIFOJICH, SIBJICHUN 1 cOObITHI. BaM TpynHO pa3o0Oparhes B
TOHKOCTSIX OTHOIIICHUIA MCXKAY JIIOAbMH, 3aTO BBI JICTKO CIIPABISACTCCH CO CIIOKHBIMHA U
TPYZIOEMKHUMH 33]Ja4aMH.

BrioiHe BO3MOXKHO, UTO OKpPYKaIOIIHE BOCIPUHUMAIOT BaC KaK XOJIOHOTO YeJioBeKa. Eciiv BbI He
yMEETe JIOCTUTATh KOMIIPOMUCCOB, HETHOKH B OIIEHKAX, TO HETaTHBHOE BIICYATIICHHUE
OKPYKaIOIIMX TOJBKO ycunnBaeTcs. CKopee BCero, y Bac pOBHBIE B3aUMOOTHOIIEHHSI C JIFOJIbMH,
¥ MHOTHE 3TO LIEHAT, HO BaM TPYAHO JOOUTHCS TITyOOKON MPUBSI3aHHOCTH.

Jpy3eii n 6au3KuX MOTyT OOMXKaTh Ballle 0e3pa3InyHOe OTHOLIEHHE K HUM, OTCYTCTBHE TEIJIOTHI
U y4yacTHsl, a Bbl, CKOpee BCEero, 0OBUHSAETE UX B HETOHUMAHUU U U3JIMILIHEN KallpU3HOCTH.
[ToripoOyiiTe MHOT/Ia KaK-TO BBIpa)kaTh CBOE OTHOLIEHHE K TEM, KTO BaM JIOPOT MJIM CUMITaTHYEH.
Ot 8 1o 13 6anoB. Bel 01MHAKOBO XOPOIIIO MOXKETE padOTaTh C IOKYMEHTAMU U
B3aMMO/IEIICTBOBATH € KOJIeraMH. Bam MHTepecHBI U coCpeloTOYEeHHAs! paboTa ¢ TEXHUKOU, U
KOHTAKTBI C JIFO/IbMH.

Bac cnoxHO Ha3BaTh 3aMKHYTBIM Y€JIOBEKOM, XOTSI MHOT[a BaM X0UYEeTCsl MOOBITh 0JTHOMY. BBl
IJ1I0X0 padoTaere TOIBKO B OJJHOM CiIydae — KOI/Ia B Ballleil KOMHATe HET COBCEM HUKOTO. Bam
CKy4YHO 0€e3 001IeHHs, B KOTOPOM Bac OO0JIbLIIE YBJIEKAET HE 11eJb, @ HEMOCPEICTBEHHO MpoIiecC.
Bawm ctout pa3BuBaTh CBOIO CIIOCOOHOCTH HAXOIUTh OOIIHIA S3BIK C JIFOABMHU.

Ot 14 1o 20 GayoB. Bel co3nanb! ast paboTHI € JI0ABMU. BaMm cBOMCTBEHHBI OTKPHITOCTD U
J00pOXKENaTeIbHOCTh, Bbl OT3BIBUMBHI M HEIIPUHYXIEHHBI, C BaMU JIeTKO o01marthkcs. [loctostHHas
TOTOBHOCTb K COTPYIHUUYECTBY, BHUMATEIBHOCTb K JIFOJAM, YKUBUMBOCTD IIPUBJIEKAIOT K BaM
OKPY’KalOIIKX. Y BaC MHOTO JAPY3€H, ere O0bIIe — 3HAKOMBIX.

Bb1 He 6ouTech KPUTHUKH, HE CMYIIAETECH, JIETKO 3alIOMUHAETE JIUIAa U UMEHA, OKPYKAIOII1e
BOCIPUHHMAIOT BCE ATO KaK MPOSIBIIEHNE BAIIETO pacnojokeHus: K HuM. OJIHaKko BaM clieayeT
00J1bIIe BHUMAHUS YACIATh CaMbIM OJM3KUM JIFOJSIM, YTOOBI JIETKOCTh B OOIIEHUH C HUMH HE
MpPEeBpaTUIIACh B TIOBEPXHOCTHOCTD.
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4. KoHTpPO/IbHO-U3MepUTEeJIbHbIe MAaTepuasbl I UTOTOBOl aTTecTAlMHU IO
y4eOHOH TUCHHUIIMHE

[IpenmMeTomM OLIEHKM SIBIAIOTCS yMEHMs M 3HaHUA. KOHTpoinp M oOlleHKa
OCYIIECTBIISIIOTCA C MCHOJIb30BAaHUEM CIEAYIOIUX (OPM M METOIOB: IPAKTUUECKUE
3aHSATHSA, YCTHBIN OTBET Y JOCKH, TECTUPOBAHHUE, CAMOCTOSITENbHAs padoTa.

OneHka  OCBOEHMS ~ JAMCHUMIUIMHBI — NIPEIyCMAaTPUBACT  HCIIOJIb30BAHME
HAaKOMMUTENbHOM /  pEHTHMHTOBOM  CHUCTEMBI  OLIGHMBAaHWSA M IPOBEJCHUE
nudGepeHIIMPOBAHHOTO 3a4€Ta; B 3aBUCHMOCTH OT PEHTHHTOBOTO Oamia CTyIEHT
MOJKET OBITh OCBOOOXK/ICH OT HAIMCAHUS 3a4ETHON pabOTHI.

|. [TACIIOPT

Ha3znauenmue:

[Ipenna3znayeH s KOHTPOJIA U OIEHKH pPE3yJIbTaTOB OCBOCHUS Y4EOHOU
aucuumuinebel - «MenemxMenT» no  cnennanbHoctH  08.02.05 CrpoutenscTtBO U
HKCIUTyaTalysi aBTOMOOWIBHBIX JIOPOT U a3pOAPOMOB (06a308biii ypO8eHb) CAENYIOIUMU
YMEHUSIMH, 3HAHUSAMH, KOTOpbIe (HOPMHUPYIOT NMPO(DEeCCUOHATBHYIO KOMIIETCHIINIO, U
OOIIMMHU KOMITETCHIUSIMU:

Ymenust
V1. OpueHTHpOBaTHCS B CTPYKTYPE YIIPABICHUS;
V2. CocraBisiTh [OKHOCTHbIE OOS3aHHOCTH U JpYrM€ JTOKYMEHTHl CTaHAapTa
yIpaBJICHHUS;
V3. Crpouth rpaduk 0e3yOBITOYHOCTH U ONPEAENiaTh O0Jieeé BBICOKYI0 30HY
pUOBUTHLHOCTH;
V4. YupaBiath TMUHBIM CAaMOPa3BUTHEM U CTPOUTH NIEPCOHATIBHYIO Kapbepy;
V¥V5. AmnHanuszupoBaTh, OOOCHOBBIBaTH BapHaHThl J(PHEKTUBHBIX YIPABICHYECKUX
pernieHuit 1 BRIOMpaTh HauboJee ONTUMAIIbHBIC;

V6. 3ammiars CBOM NPaKTHUYECKHUE PELICHUS.

3HaHus
31. TeopeTnyeckre OCHOBBI YIIPABIICHUS NPEATNPUITHEM;
32. CTpyKTypy M COCTaB OOBEKTa YMPABJICHUS MO MPOU3BOJCTBEHHO-XO35HCTBEHHOM
NeATEIIbHOCTH;
33. OCHOBBI TPOM3BOACTBEHHOIO MEHEI)KMEHTAa W OpraHu3alud NPOU3BOACTBA B
YCJIOBUSIX PHIHOYHBIX OTHOIIECHU;

34. OcHOBBI yIipaBiieHHs! ((UHAHCAMU;
35. OCHOBBI yIIpaBJICHUS JIMYHBIM U pa00OYMM BpEMEHEM MEHEKepa.

OK 1. IToHumaTh CyHnIHOCTh U COLMAJIBHYIO 3HAYMMOCTh CBOEH Oyayuiell mpodeccuu,
MPOSIBIIATH K HEW YCTOWYMBBI UHTEPEC.
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OK 2. OpranuzoBaTh COOCTBEHHYIO J€ATEIbHOCTh, BBIOMPATh THUIIOBHIE METOABI H
CHOCOOBI BBINOJIHEHUS MPO(PECCHOHAIBHBIX 3a]ad, OLEHUBaTh MX 3(P(EKTUBHOCTh U
Ka4eCTBO.

OK 3. [IpyHuMaTh pelieHus B CTaHAAPTHBIX M HECTAHAAPTHBIX CUTYallHUsX W HECTH 3a
HUX OTBETCTBEHHOCTb.

OK 4. OcymecTBiasaTh NOMCK W HCIOJb30BaHHE HHPOpPMALUU, HEOOXOAUMON IS
3((EeKTUBHOTO BBINOIHEHUS 3a/1a4, IPO(PECCHOHAIIBHOTO U IMYHOCTHOT'O PA3BUTHS.

OK 5. MUcnonb3oBath UHGOPMAIMOHHO-KOMMYHUKAIIHOHHBIE  TEXHOJIOTUU B
poecCHOHaTEHOM NS TEIEHOCTH.

OK 6. PaGotarh B KOJUIEKTHBE U KoMmaHze, 3()(PEeKTUBHO OOIIATHCS C KOJIJIETaMH,
PYKOBOJICTBOM, TOTPEOUTEISIMHU.

OK 7. bparb Ha ce0s OTBETCTBEHHOCTh 3a paboTy 3a paboTy UJICHOB KOMAH/bI
(MOJYMHEHHBIX ), 3@ PE3YJIbTAT BBIIIOJIHEHUS 3aJaHHUM.

OK 8. CaMocToATenbHO ONpEeneisITh 3aJaud MNPOPECCHOHAIBHOIO U JIMYHOCTHOTO
pa3BUTHSA, 3aHUMATbCA CaMOOOPAa30BaHMEM, OCO3HAHO IUIAHUPOBATh IIOBBIIICHUE
KBaJTU(DUKAIIAH.

OK 9. OpuentupoBarbcsl B YCIOBUSAX YAaCTOM CMEHBI TEXHOJIOTHH B MPpo(eccroHaIbHOM
NEATEIbHOCTH.

[IK 2.1 VYuactBoBaTh B OpraHmsaluu padOT B OpraHU3alMsIX IO IPOU3BOJCTBY
JIOPOKHO-CTPOUTEIBHBIX MaTEPUAIOB.

[IK 4.1 YdactBoBaThb B OpraHu3alMd padOT 3UMHErO COAEpPKaHHUA ABTOMOOMIIBHBIX
JIOpOT U a3pOJPOMOB.

[IK 4.2 VYuactBoBaThb B OpraHu3aldd padOT COAEpKaHUS aBTOMOOWIBHBIX JOPOT U
a’3pOoAPOMOB B BECEHHE-JIETHE-OCEHHUI MEPUO/I.

[IK 4.4 VYuactBoBaThb B OpraHu3alMK pabOT MO BBITOJIHEHUIO TEXHOJOTUYECKUX
MPOLIECCOB PEMOHTA aBTOMOOMIIBHBIX IOPOT U a3pOAPOMOB.

[IK 4.5 VYuyacTtBoBaTh B pacueTax TEXHHKO-DKOHOMHUYECKHX IIOKa3aTejied pEeMOHTa
aBTOMOOMJIBHBIX JIOPOT U a3POAPOMOB.
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. SAHAHUA JUTA JUODEPEHIIAJIBHOI'O 3AYETA

Bpems BbinosiHeHus1 3agaHus — 45 MuUH.

1.WcTopus pa3Butust MeHepkKMEeHTa. OCHOBHBIE KaTErOpun MeHe kMeHTa. OCHOBHBIE ITPU3HAKU
opraHuzanuu. BHyTpeHHss U BHELIH:A cpea.

2.CTpyKTypHI yIIpaBIEHH: TOCTOMHCTBA M HEAOCTATKU. [IpeMMyIIecTBO COBPEMEHHBIX CTPYKTYP
yIpaBJIEHUS U UX IPOEKTHUPOBaHKE. B3aMMOCBA3b OpraHn3allMOHHON U YIIPaBIEHYECKOH CTPYKTYP.
®opMUpOBaHUE CTPYKTYPHI IPOU3BOICTBEHHOT'O MPEANIPUATHUS B JOPOKHO-TPAHCIIOPTHOM KOMILIEKCE.
3. OnHOMEpHBIE U MHOTOMEpPHBIE CTHIIN yrpasieHHs. COBpeMEHHbIE KOHUENIIUN YIPABICHUS U UX
BJIIMSIHHAE Ha BBIOOp CTUIIS yrpaBieHus. [I[puMenenue «penieTku MeHEPKMEHTa /7Sl OLICHKH CTHIIS
yIpaBJICHUSL.

4. JIoJDKHOCTHBIE TIpaBa U 0053aHHOCTH PYKOBOJUTEIIEH BBICIIETO, CPETHETO, HU30BOTO 3BEHA.
ITponeccel nenernpoBaHus Kak KiaccupUKalys mpoodaem, CTOAMMX Iepesl OpraHu3aei.

5. Konnextus u ero Buabl. Ctenenu GpopmupoBaHus KoJuiekTHBA. [Icuxonornyeckue XapakTepucTUKU
TPYAOBOTO KOJIJIEKTHBA.

6. Kanmposeiii MmeHexMeHT. HopMaTHBHEIHN, CpeJHECTTUCOYHBIN U IBOUHBIN cOCTaB. PacueTHbie
HoKa3areaun: KoO3(QQHUIHUEHT IBUKEHUS, TEKYYECTH KaJpoB, Kiaccuukanus gomkHocTeil. Haydnsbrit
NOJX0/1 K Kiaccupukanuu chepsl GU3NIECKOT0 U YMCTBEHHOTO TPY/Ia.

7. Ponb MeHeKepa B opranusaluu Tpyja nepconana. [lonbop u pacctanoBka kaapoB. OeHka padboTbl
nepcoHaia, o0ydeHue KaJapoB, KaK 3aBEPIIAFOIINIA TAll MOBIMIEHUS Y(P(EKTUBHOCTH MPOU3BOJICTBA U
yIIpaBJICHUSL.

8.PykoBoanTENb KaK OCHOBHOW OpPTraHU3aTOp KOJUIeKTHBA. OCHOBHBIE 0COOCHHOCTH M Ka4eCTBa
JUYHOCTH PYKOBOJUTENS. ABTOPUTET PYKOBOJUTENS; MPO(ecCHOHaNbHAs 3TUKA U KYJIbTypa O0IEeHus
PYKOBOJUTEIIS.

9. IlnanupoBaHue UHIUBUAYATILHON paOOThl PyKOBOAUTENS. BUBI M TUIIBI KOHTPOJIS [TO{TYMHEHHBIX;
OCHOBHBIE KPUTEPHUH NICUXOJOTHUYECKOTO KJIMMaTa B KOJIJIEKTHBE.

10. JInyHOCTH KaK CyOBEKT OTHOLIEHUI U CO3UIATEeNbHOMN AeaTebHOCTH. PaKTOPHl, BIUSIONINE Ha
(dbopMupOBaHUE TUYHOCTU. Y POBEHb Pa3BUTHSI TUUHOCTH.

11. OcHoBHbIE TUIIBI TEMIIEPAMEHTA JTUYHOCTHU. L{eHHOCTHBIE OpUEHTAIMU U POJIEBOE MOBEAECHUE
JUYHOCTH.

12. Tlonstue koH(uukTa. [[pMuMHBI BOSHUKHOBEHHSI KOH(QIIMKTOB, CTPATETUsl M TAKTUKA pa3peIeHHs
KOH(IMKTOB. BUibl, OCHOBHBIE CTaJUU M METO/IbI BE/ICHUS [IEPETOBOPOB,

KaK croco0 pasperieHust KOH(IMKTOB.

13. TonsTie napopmanmu U nHPOPMAITMOHHOTO obecrieueHus. Knaccudukanus yrnpaBieHUIECKOMl
uHpopmanuu. Mctounuku ynpasneHueckoit uHGopMmaiuu. Bocripusitue yenoBekom HHpoOpMaIyu,
oT0op nHpopMaIuu, cucTeMaTh3alus HHPOpMaIuK, CIIyXH, 1e3uH(popmanus.

14. OcHoBHble HanpaBiieHUs MHGopMaoHHbIX cucteM yrpasieHus (MCVY). FOpunuueckoe
obecrieueHune 3amuThl HHGOpPMAIMU. ATimapaTHbIe CpeCTBa B paboTe MEeHEeKepa.

15. IlpuyrHbBI BO3HUKHOBEHHUS YIIPABICHUECKUX MPOOIEM: OIIMOOYHBIE 1IETH OpraHU3aLnH,
OIIMOOYHBIE KPUTEPUH OLIEHKH BO3MOXHOCTEH MpeANpusaTrs, HapyleHue GuHaHCOBOMH,
TEXHOJIOTHYECKOHN AEATEIbHOCTH.

16. MeTonbl IPUHSTHUS pEIICHUI 1 WHAWBUIYAIbHBIC CTHIIN MIPHHSTHS PEIICHUH. Y CIIOBUS

3¢ (EeKTUBHOCTH YIPABICHYECKOTO PEIIeHNs, TOPAJ0K BEIOOpa Hanboee ONTUMAaIbHOTO.
17.HecrangapTHeie pemieHus: B padbote MeHemkepa. OLeHKa POU3BOJICTBEHHBIX CUTYaIUil B X0/1€
pean3alyy ypaBiIeHUECKUX PELICHUM.

18. Teopust MOTHBAINH KaK MOTPEOHOCTH B CaMOBBIpakeHHH. OCHOBHBIE 3TAIbl TOTPEOHOCTEH
yesoBeka. OCHOBHBIE MOTHBBI TPY/Ia U SKOHOMHUYECKUE METObl MOTHBAIIMU TPY/Ia B YCIOBHX PbIHKA.
19.CoBpemMenHbIe cCcTeMBI MOTHBAIMH Tpyaa. CYIIHOCTD JIEIETHPOBAHUS

20. OOBEKTHI CTPATETNYECKOI0 MEHEPKMEHTA: IOPa3/IeIeHUs], CHCTEMbI U TEXHOJIOTHH,
o0ecreunBaroIUX PeaTu3alio CTPATErui OPraHU3allK B LIEJIOM.

21. IIponiece cTparernyeckoro miaHupoBanus. CTpaTerus OpraHu3alii: MUCCHS U IIETIH.
DopMHUPOBAaHUE CTPATEITMYECKUX AIBTEPHATHB.
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22. OcHOBHBIE (aKTOPBI, BIUSIONINE HAa CTPATETUIO YIIPABICHUS. JTaIOHHbBIE CTpAaTeTul OU3Heca.
Knaccugukanus niaHoB 1 ux peanu3sanysi. TeXHOIOrHs U CUCTeMa CTPATerHYeCcKOoro IIaHUPOBAHHUS.
2 3. Buapl pucka. /IBOWCTBEHHBIH XapakTep pucka. MICTOUHUK prCKa KaKk HEONPeaeIeHHOCTb
XO034lCTBEHHOU J€ATEIbHOCTH.

24 . @ynkiun pucka. OCHOBHBIE METO/IbI AHAIN3A U OLIEHKU PUCKOB. YTIPaBJICHUE PUCKAMH B
YCIIOBUSAX HEONPEIEICHHOCTH.

25. BeposTHOCTHBIN XapaKTep PUCKOB B JOPOKHOM CTPOUTEIHCTBE U UX KJIACCU(UKAIHS OT OOIIUX K
IPYNIIOBBIM: PUCK CTPOUTENBHOTO IPOU3BOACTBA, IPOYKIIUH, UHBECTULIMOHHBIHN, KPEIUTHBIN PUCK.
OcCHOBHBIE HANPaBJICHUS CTPAXOBAHUS, KaK 3aIUTHI OT (PMHAHCOBBIX PUCKOB.

26. OCHOBHbIE IOHATHUS (PUHAHCOBOTO U MHHOBAIL[MIOHHOI'O MEHEPKMEHTa. DUHAHCOBBIM MEHEKMEHT
KaK CUCTEMa PAllHOHAIBHOTO U 3(PPEKTUBHOTO UCIIOIB30BAHUS KaUTaJIA.

27. Mexanu3sM ynpasieHus puHaHcamMu. PUHAHCOBBIE PECYPChI, UX HCTOYHUKHU HHBECTUPOBAHUS
KamuTaja U €ro BpeMEeHHas IICHHOCTb.

28. ®uHaHCOBbBIE METO/bI yIIpaBieHus. OnpeaeneHue 30Hbl IPUObUIBHOCTH X035 CTBEHHON
JeSITeIbHOCTH TTPEIIPUSITHSL.

11 KPUTEPUN OHEHKU

OneHKa «0TJIMYHO0)» BBICTABIISIETCS CTYJIEHTY, €CJIM OH IIYOOKO M IPOYHO YCBOWMJI
IPOrpaMMHBIA MaTepHall, MPAaBUILHO OTBEYAET HA TECTOBbIE 3aJaHus, 0€30IIMO0YHO
BBITNIOJIHAET MPAKTHYECKYIO pabOTy, TECHO YBA3BIBAaTh TEOPUIO C MPAKTUKOWU, CBOOOIHO
CIpaBJIsIETCs C 3aJJa4aMM, BOIIPOCAMH U IPYTUMU BUIAMH MPUMEHEHHUSI 3HAHUU.

OneHka «Xopouo» BBICTABISIETCA CTYACHTY, €CIIM OH TBEPAO 3HAET MaTepHall,
IPaMOTHO M BEPHO BBINOJIHAET MPAKTHUECKYI0 pabOTy, HE JOMYCKAET CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE€ HA TECTOBBIE BOIIPOCHI, IPABUIIBHO IPUMEHSIET TEOPETUUECKUE
MIOJIOKEHUS IIPU PELIEHUU NPAKTUYECKUX 3aa4.

OneHka «y10BJIeTBOPUTEIbHO)» BBICTABIISIETCS CTYICHTY, €CIIM OH UMEET 3HAHUS
OCHOBHOI'O MaTepuaia, HO HE YCBOWJI €ro JEeTalel, JOIMyCKaeT HETOYHOCTH, HAPyIICHUS
IIPU BBINOJHEHUN MPAKTUYECKON paOOThl, UCIIBITHIBAET 3aTPYAHEHHUS MPU BBITIOJHEHUU
NPAKTHUECKUX 3aJaHUI, UMEET OIIMOKU B PEIIEHUU TECTOB

OueHka «HeyA0BJIETBOPUTEJIbHO» BBICTABISETCA CTYIEHTY, KOTOPBIA HE 3HAET
3HAYUTENIBHON YacTu MPOrpaMMHOTO MaTepuana, JAOMYCKaeT CYIIECTBEHHbIE OIIMOKH,
HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMH M OUIMOKAMH BBINOJHSIET MPAKTHUYECKUE
3a1aHUS.
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JIucer coryiacoBanus

Jdomosnennsi u usMeHenusi K komiiiekty KUM Ha y4yeOHblii roj

JononHenus u uameHenust k komriekty KUM na y4eOHBIN TOJ 10 TUCIUILIAHE

B xommuiekT KM BHECEHBI cleayronme n3MEHEHUS:

Homonnenuss u wusMmeHeHus B komiuiekte KHM  oOcyxnenst Ha 3acemanum  [ILHK

« » 20 r. (mpoTokos No ).
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