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[TaciopT (hoH1a OIIEHOYHBIX CPEICTB.

Pe3ynbraThl 0ocBOeHUS y4eOHON AMCIIUIUIMHEI, TIOJJICKAIINE TPOBEPKE.
OreHka 0CBOEHUS y4eOHON NUCIIUILTAHBI:

@DOpMBI 1 METOIBI OIICHUBAHMSI.

KomudukaTop OeHOYHBIX CPE/ICTB.

3amanust 17151 OTICHKW OCBOCHUS JTUCIIMTUIAHEI.



1. MACIIOPT ®OHJA OHEHOYHBbIX CPEJICTB

B pesynbrate oOcBOoeHUS YYEOHOM JHUCIUILUTHMHBI

CI'.06 bepeosrcrusoe

npou3e00cmeo O0ydaIOIIUNCS JOMKeH oOnanate npemycmorpenHbiMu GI'OC mo
crenuanbHOCTH 23.02.08 Cmpoumenbcmeo dicenesnvix 00poe, nymov U Nymesoe
xo3aticmao (bazosas no02omoexka) CIeAyOMUMA 3HAHUSIMHU, YMEHHUSIMHU, KOTOPBIC
dbopMupyroT mpodeccuOHATBHBIC KOMIIETEHIIUHA, W OOIMUMH KOMITCTCHIIUSIMH, a
TaK)K€ JIMYHOCTHBIMU pPE3ylbTaTaMH OCBaMBA€MBIMH B paMKaxX IPOTPaAMMBI

BOCITUTAHUSA:
Kon VYMmenus 3Hanusa
1K, OK
OK 07 YMersb: 3HaTk:
(OK 01, OK 03, |- OCyIeCTBIATh MNPOPECCHOHANBHYIO | - TNPUHIMIBI W KOHIETIIHIO
OK 04) NEATEILHOCTD C cobmoieHneM | 0epeKJIMBOTO MPOU3BOJICTBA;
1K 4.2 IIPUHIUIIOB OEpeXIIMBOTO | - OCHOBBI KapTUPOBAaHHS IOTOKA
MIPOU3BO/ICTBA; CO3/IaHMs LEHHOCTU (co3lnaHue
- MOJENUPOBaTh NPOU3BOJCTBEHHBIN | KApT IIEJIEBOTO, HJCAITBHOTO W
MPOLECC U CTPOUTh KapTy IMOTOKA | TEKyIIETO  COCTOSIHUS ~ IOTOKa

CO3J1aHUs LIEHHOCTH;

- IPUMEHATH METOMBI
OTEPb U YCTPaHATH
mpoleccax;

- IPUMEHATH KIKOYEBBIE MHCTPYMEHTBI

JMArHOCTUKU
oTepu B

aHanW3a W pemieHuss  mpoOem,
OLCHUBATH 3aTpaThl Ha
HECOOTBETCTBHE;

- OpraHu30BbIBaTh PabOTy KOJUICKTHBA
M KOMaHJbl B paMKax peau3aliu
IIPOEKTOB 10 YIyYILICHUSAM;

- TIPUMEHSTh UHCTPYMEHTBI OEPEKITMBOTO
NPOM3BOJCTBA B  COOTBETCTBHU  CO
cnenrpuKon OU3HEC-TIPOIIECCOB
OpraHU3aIMK/TIPOU3BOCTBA

CO37aHUs LIEHHOCTH);
- METOJbl BBISABICHUS, aHaIM3a U
pelieHus mpodiieM MPOU3BOJICTBA;

- HHCTPYMEHTBI  OEpPEKIUBOTO
MIPOU3BOJICTBA;

- TPUHITUTIBI OpraHu3aIuu
B3aMMOICHCTBHS B QIORING
nporecca;

- BUIObl TOTEPbL M METOABI HX
YCTpaHEHHUS;

- COBpPEMEHHBIE TEXHOJIOTUH
MOBBILIECHUST TTPOU3BOAUTEILHOCTH
Tpyaa;

- TEXHOJIOTHH BHEAPECHUS
YIAYUYLIEHUA  OPOU3BOJCTBEHHOIO
nporecca;

- CcHCTeMy TOJa4d TMPEIOKCHUN
Mo  yJAydlleHHI0 B oOJacTu
NOBBIIIEHHS 3P PEKTUBHOCTH TpyAa

®dopmoii aTTecTaluy Mo y4eOHOU NUCIUIUIMHE SBIISIETCS Oughepenuuposannulil

3auem.

2. Pe3yabTaTbl 0CBOCHUS Y4eOHOH TUCHMILIUHBI, NOAJIeKAIIME POBEPKe

2.1 B pe3ynpTaTe arrecTanuy Mo y4eOHOW AMCITUILIMHE OCYIIECTBIISCTCS
KOMIUIEKCHAs TPOBEpPKa CICAYIOIIUX YMEHMH M 3HAHUM, a TakXke JUHAMHUKa
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dbopmMupoBaHUs OOIIMX,

PE3YJILTATOB B paMKax IMPOrpaMmMbl BOCIIMTAHUA:

HpO(i)CCCI/IOHaJIBHI)IX KOMHCTCHHI/Iﬁ N JITMYHOCTHBIX

Ne | KoHTposupyemblie MOYJIH,

Ko konTpoaupyemoii
KOMIIETeHIIUH WJIH €€

HauMmeHnoBanue olieHOYHOI 0

LI pa3naeJibl (TeMbl) cpeacrsa
AUCHMILIHHBI U UX qacTH)
HAaHMeHOBaHMe

1 |Pa3gen 1 bepexiausoe OK 07 TectupoBanue.
npousBoacTBo: ocHoBHbie |(OK 01, OK 03, OK 04) VCTHBIH orpoc.
MOHATHS, TPUHIMIIBI, 1K 4.2 Ouenka pemeHnit
MeTO10JI0T s, CUTYaIlMOHHBIX 3a7a4.
npodaeMaTH3ANHS [TpakTHyeckue 3aHITHS.

JlenoBblie Urpsl.
[IpoektHas paboTta (pa3paboTka
MUHU-TIPOEKTA)

2 |Pa3nmen 2 Peanu3zanus OK 07 TectupoBanue.
npunnunos 6epeskausoro | (OK 01, OK 03, OK 04) YcTHBli ompoc.
NPOM3BO/ACTBA B 1K 4.2 Onenka peueHuit
npogdeccHoHATBLHOM CHTYAIMOHHBIX 3a]a4.
ACATEILHOCTH [IpakTHueckue 3aHATHS.

JlenoBbIe UTpHI.
[TpoekTHas padora (pazpaboTka
MUHH-TIPOCKTA)
[IpoMexyTouHas arTecTanus — OK 07 Bomnpocsl k
aubepeHIMPOBAHHbII 3a4eT (OK 01, OK 03, OK 04)| nudphepeHIIIpOBaHHOMY 3a4eTy
IIK 4.2

3. OueHka ocBOeHUs Y4eOHON JUCHMILTHHBI

3.1 ®opmMbl 4 METOAbI KOHTPOJI.

[IpenMeToM OLIEHKM CiTy’KaT YMEHHUS M 3HaHWs, npexycMorpeHHbie OI'OC
no guciumumHe CI.06 bepeoxciusoe npou3zsoocmeo, HaIpaBlICHHbIC Ha
dbopmupoBaHue OOHMUX W TPOPECCHOHATBHBIX KOMIICTCHIIMHA, a TaKxke
JUYHOCTHBIX PE3yIhTaTOB B paMKaX MPOTPaMMBI BOCTTUTaHUSI.



KoHTpos1b 1 OLleHKA 0CBOCHHUS Y4eOHOH JUCHUILIMHBI 110 TeMaM (pa3aeiam)

OnemeHT Y /1 @OopMBbI U METOIBI KOHTPOJIS
Tekymuniit KOHTPOJIb Py0OexHbII KOHTPOJIb IIpomexyTouHas aTTecTalnus
dopmel [TpoBepsiembie OK, ®opmsbl | [IpoBepsiembie OK, dopma [Iposepsiembie OK,
KOHTPOJIA IIK, V, 3, JIP KOHTPOJI [IK, Vv, 3,JIP KOHTPOJIA IIK, Vv, 3, JIP
P

Pazoen 1 bBepexcnueoe T OK 07 I3 OK 07
npou3600Ccmeo: O0CHOGHbLE (OK 01, OK 03, OK 04) (OK 01, OK 03, OK 04)
nouamus, npuHyUnLl, 11K 4.2 K 4.2
Mmemooonozus,
npooaemamusayus
Tema 1.1 110 OK 07
OcCHOBHBIE  TIOHSTUS U IIPNel, CP (OK 01, OK 03, OK 04)
METOJIOJIOTHST OEePEKITUBOTO 1K 4.2
HPOU3BOJICTBA
Tema 1.2 Yo OK 07
[TpuHIIMTIBI 1 KOHLIETTIUA TIPNo2 (OK 01, OK 03, OK 04)
cuctemsl bII. Kaptuposanue K 4.2
HIOTOKA CO3/[aHMSI [ICHHOCTH.
[loTepu u nericteus,
J00ABIISIOIIHE [IEHHOCTh
Tema 1.3 Yo OK 07
MeTtoapl pereHus mpooyiem TIPNo3 (OK 01, OK 03, OK 04)

CP [K 4.2




Pazoen 2  Peanuzauyusn 13 OK 07
HPUHYUNOE Oeperciuso2o (OK 01, OK 03, OK 04)
npouseoocmea 6 1K 4.2
npogeccuonanvhoii

desamenvHoCcmu

Tema 2.1 113 Ne4 OK 07

Metoabsl M HMHCTPYMEHTHI CP (OK 01, OK 03, OK 04)

6epEeKINBOTO 11K 4.2

MIPOU3BOJICTBA

Tema 2.2 113 Ne5 OK 07

Buenpenue meto1oB (OK 01, OK 03, OK 04)

GepeKITUBOTO 11K 4.2

MIPOU3BOJCTBA

Tema 2.3 YO OK 07

TexHonorun JIJIepCTBa, TIPNo6 (OK 01, OK 03, OK 04)

BOBJICUCHUSI W MOTHBAIIUU CP 11K 4.2

nepcoHasa




3.2 Konuukarop oueHOYHbIX CPeACTB

O yHKIMOHAIBHBIN IIPU3HAK
OLICHOYHOI'O CPEJCTBA
(TUI KOHTPOJILHOTO 3aaHUS)

Kon onienouHoro cpencrsa

VYcTHBIM onpoc YO
[IuceMeHHBIN OITpOC I1O
[TpakTrueckoe 3anatue Ne n I13 Nen
CamocrosiTenbHas paboTa CP
HuddepenurpoBaHHbIM 3a4ET 3




10.

11

14.

15.

16.

17.

18.

4. 3aganusa 1J19 OIleHKH O0CBOCHHUS JTUCIUIIIHHBI

Bomnpocsl k ycTHOMY onpocy
Kak Bbl cumTaere, B 4eM 3aKJIIOYAETCA CEKpeT ycrexa kommnaHuu Toyota?
Xotenock Obl BaM padoTaTh B TAKOW KOMIIAHUU U MIOYEMY?
OOBsICHUTE  CMBICT  JBYX  OCHOBHBIX  TIPUHIIUIIOB  OEPENKITHBOTO
npousBojacTtBa? Kakue 1menmM  JOCTUraroTcsi NpU  BHEAPEHUM  OTUX
MPUHLIUTIOB?
Ecnu BBl BHEIpUIIM HA IPEANPUSATUN JIKUJOKD U CUCTEMY «TOYHO BOBPEMS»,
U OHU KCHOPABHO pabOTAlOT 3HAYUT JM 3TO, YTO Balle MNPEANPUATHE —
oepexnuBoe. [Touemy?
Kak BBl gymaere, yqoOHO 7u paboTaTh olepaTopaM, €clidi Ha JMHUU
paboTaeT MHCTPYMEHT BHU3yaJlbHOro KOHTpousis aHjoH? Ilepeuucnure 1o
MyHKTaM, B YEM ATO YJI0OCTBO 3aKIHOYACTCS.
JaiiTe onpezeneHue NOHATUIO «OepeXKITUBOE TPOU3BOJICTBOM.
Yem BbI3BaHA HEOOXOJMMOCTh NPHUMEHEHHUS KOHLENIUU «OepexIMBOe
MIPOU3BOACTBO»?
HazoBuTe 0CHOBHbBIE BUJIbI ITOTEPD.
[lepeuriciiiTe OCHOBHBIE MHCTPYMEHTBI OEPEKIMBOTO TPOU3BO/ICTBA.
JlaiiTe onpeaeneHre MOHSITHIO «PEHHKUHUPUHT OU3HECAY.
PackpoiiTe npUHIUIIBI TEPENPOESKTUPOBAHUS OU3HEC-TIPOIIECCOB.

. [lepeuncnure paxTophl, BIUSIONINE HA MPOIECC PEUHKUHUPUHTA.
12.
13.

PackpoiiTe anroputmbsl 6€peKIMBOTO IPOU3BOJICTBA.

Meronuka pacuéra HSKOHOMHYECKOW d3(PPEKTUBHOCTH  MEpPONPHUSTUI
OepeKJIMBOTO MPOU3BOACTBA 3a CUET YCTPAHEHUS IEPETIPOU3BOJICTBA.
Metonuka pacuéra JKOHOMUYECKOM 3(PPEKTUBHOCTH  MEPONPHUATHI
OepexJIMBOr0 MPOU3BOACTBA 33 CYET YCTPAHEHMS JIMIIHUX HTaroB
00paboTKH.

Metonuka pacu€éra HSKOHOMHYECKOW 3(PQPEKTUBHOCTH  MEPONPHUATUI
Oepex/MBOTO  MPOM3BOACTBA 32  CYET  YCTPAHEHMS]  HEHYXKHBIX
TPaHCIOPTUPOBOK.

Metonuka pacu€ta HSKOHOMHUYECKOW A((PEKTUBHOCTH  MEPONPUSITHI
OepeXJIMBOTO MPOU3BOCTBA 3a CUET YCTPAHEHUS JIMITHUX 3a11aCOB.
Metonuka pacu€ra HSKOHOMHYECKOW 3(PQPEKTUBHOCTH  MEPONPUSATUI
OepeXJIMBOTO MPOU3BOCTBA 3a CUET YCTPAHEHUS JIMIITHUX NEPEMEIICHU.
Mertonuka pacuéra HSKOHOMHYECKOW 3(PQPEKTUBHOCTH  MEPONPUSATUI
OepexkITMBOT0 MPOU3BOJICTBA 32 CUET YCTPAHEHUS 1€(PEKTOB.



19.B uyem 3akimrodaercs CyIIHOCTH TOJIKAIOLIEW CHUCTEMBl YIIPABJICHUS
MaTepPUaIbHBIMU TOTOKAMU, €€ JIOCTOMHCTBA U HEJJOCTATKU?

20.B 4yem CymHOCTP TSAHYIIEH CUCTEMBI YIPABJICHUS MaTepUAIbHBIMU
MMOTOKaMH, €€ JIOCTOMHCTBA U HEJOCTATKU?

21. OOBSICHUTE CXEMY TOJIKAIOIIEH CUCTEMbI YITPaBICHUS.

22. OOBACHUTE CXEMY TSHYIIEH CUCTEMBI YIIpaBICHUSI.

23. OnuunTe TEOPUI0 OrpaHUYEHUN.

24. HazHaueHue U CYyIIHOCTh CUCTEMBI « TOUHO BOBpEMS».

25. HazoBuTE OCHOBHBIE METO/IBI PEATTU3ALIUHN CUCTEMBI « TOUHO BOBpEMSI».

26. HazoBute ycnoBus peanusanuu cUCTEMbI « TOYHO BOBpEMSD).

27. B yem 3akiiroyaeTcsi CyIuHOCTb U €U CUCTEMBI 5SS?

28. HazoBuTe 1 00BSCHUTE ATANBI CUCTEMBI 5S.

29. Kak ocyI1iecTBIeTCa BU3yAIbHOE yIIPaBICHUE?

30. HazoBuTE MHCTPYMEHTHI BU3YyaJbHOTO YIIPABICHUS.

31. B yeM cyniHocTh crioco6a pa3MeTku?

32. Kakue mokaszarenan oTpakaroTcs Ha HHGOPMAIIMOHHON JoCcKe?

Kpurepuu ouenku 3auera

OneHka «OTIMYHO» BBICTABISACTCA CTYIEHTY, €CIM: OTBET Ha BOIPOC IIOJOH; B
OTBETE IIPOJAEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBICHUM M IPOLECCOB, K
KOTOPBIM OTHOCHUTCSI TEPMHUHOJIOTHSA; CTYJIEHT MOJXET IIPUBECTH IIPUMEPHI,
JOKa3bIBAIOIIHME IPABWIBHOCTh €ro orTBeTa. OLEHKa «XOpOLIO» BBICTABISAETCS
CTYJEHTY, €CJIM: B OTBETE HAa BOIIPOC YIYILIEHBbI OTAEIbHbIEC 3HAUMMbIE MOMEHTHI; B
OTBETE MPOJIEMOHCTPUPOBAHO 0O0Illee MNOHMMAaHWE SIBJICHUA M TMPOILIECCOB, K
KOTOPBIM ~ OTHOCUTCS  BOIIPOC; B  OTBETE€  HCIIOJNB30BAaHA  CIELUAJIbHAs
TEPMUHOJIOTHSI; CTYJEHT HE MOJKET CaMOCTOSTENIbHO TPHUBECTH IPUMEPHI,
JNOKa3bIBAIOIINE IPAaBWIBHOCTh €ro OTBETa, HO MOJKET IPOAHAIM3UPOBATH
IIPUMEPBI, NPEII0KEHHBIE IIPETI01aBATEIIEM.

OneHka «yIOBIETBOPUTEIIBHO» BBICTABIIACTCS CTYAECHTY, €CIIU: B OTBETE HA BOIIPOC
MUMEIOTCSl CYIIECTBEHHBIE YIYIIEHUS; B OTBETE IPOJEMOHCTPUPOBAHO o0O1Iee
IIOHMMAHHUE SIBJICHUM W MPOLECCOB, K KOTOPBIM OTHOCHUTCS BOIIPOC; CTYAECHT HE
UCIIOJIB3YET CIENUANIBHOM TEPMHUHOJIOTMM B OTBETE, HO IIOHUMAET 3HAYEHUE
OCHOBHBIX TEPMHUHOB; CTYJECHT HE MOXKET CaMOCTOSTEIBHO NPUBECTU NPUMEPBHI,
JOKa3bpIBAIOIINE NPABUIBHOCTh €r0 OTBETa, M HE MOXKET IPOAHAIU3UPOBATH
IPUMEPBI, IPEJI0KEHHBIE MPEIIOAABATEIEM.

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABISIETCS CTYJIEHTY, €CIH: CTYIAEHT HE
MOET (OTKa3bIBAETCS) OTBETUTh HA BOINPOC; B OTBETE MPOJAEMOHCTPUPOBAHO
HEIIOHMMAHUE SIBJICHUMM M IPOLIECCOB, K KOTOPBIM OTHOCHUTCSI BOIIPOC; CTYACHT HE
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INOHMMAET CHEUUAIBHON TEPMUHOJIOTUU; CTYAEHT HE MOXET CaMOCTOATEIbHO
MPUBECTU MPUMEPHI, JOKA3bIBAIOIIME MPABUIBHOCTh €r0 OTBETA, M HE MOMKET
IPOAHAIU3UPOBATH TPUMEPHI, PEITIOKEHHBIE TPETIOJaBATEIIEM.

Tect
1) Ha xakoM npeanpusAiTHH BlepBble CHCTEMHO MPUMEHHJIN NPUHIUNBI U
HHCTPYMeHThI bepexkyinBoro npousBoacraa?
1. Motorolla

2. Toyota

3. Ford

4, General Electrics

2) Kaxkoii u3 cjienyonmx noaxoaoB UCHOJIb3yeTcsl B 0epeKJInBOM

NPOn3BOJCTBE?

1. pacyeT OoNTUMAJIBHOIO pa3Mepa nNapTuu

2. MpOM3BOJACTBO Ha CKJIaJ

3. IPOU3BO/IUTH, [I0KA €CTh MAaTEPUAJIbI

4. M30BITOK IPOU3BOIUTEIBLHOCTH 000PYA0BAHUS

3) OcHoBHAas HeJb J1000i 1eATeIbHOCTH 110 COBEPIICHCTBOBAHUIO — ITO:

1. COKpalIeHHUE MepcoHana

2 YCTpaHCHHUE NOTEPh

3. CHUKEHHUE THOKOCTH

4 UCKJIFOYEHHUE BO3MOXXHOCTH TMPUHSITUS PEIICHUH Ha HIKHUX YPOBHSX
yrpasieHus 4) Yro gexut B ocHOBe bepexxiuBoro moaxoxa?

1 Cokparienre (PMHAHCOBBIX 3aTpaT

2 [lenHocTs A notpedutens

3. YBennueHne 1071 pbIHKa

4 KauecTBo npoaykuuu

5) Pacuer ueHbl NPOAYKIMH B 0epeKJIMBOM IIPOU3BOIACTBE:
1. Cebecroumocts + [IpuObutb = LleHa as nokynaTesns.
2. [TpuosL1s = Llena nmokynarenst — 3aTparsl Ha MPOU3BOACTBO 6)
Cucrema 5S 370:
Cucrema niIaHUPOBAHUS AAMUHUCTPATUBHO-X03MCTBEHHON JEATEIbHOCTH
2. Cucrema, KOTOpasi BHEAPSETCS MOCIE CTAaHAAPTU3ALMH PA0OUYUX MECT
Cucrema, HanpaBiieHHas! Ha 3(P(QEKTUBHYIO OpraHU3alui0 padouux Mecrt 4.
Cucrema, obecnieunBaromias yoopky padounx mect 7) Ha uro BJusier
cucrema S «S»?
1. Ha xauecTBO U meprOaUIHOCTh YOOPKH paboYnXx MeCT
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2. Ha Ttpynoemkocts, pabouyi0 MOCIENOBATEIbHOCTh U  CJIOKHOCTh
BBINIOJIHAEMON PabOThI

3. Ha npousBoauTENbHOCTE, 6€30MaCHOCTh U KaueCTBO.

4. Bce BpimenepedncieHHble

8) Kakoii 3Tan He BXOAMT B npouecc 5S?

1. Cranngaptusupyi

2. Coptupyit

3. Conepxu B mopsiake

4. Cozepuait

9) Ha xakoM 3Tamne 5S HAUMHAKT UCNOJb30BATH METO/l KPACHBIX SIPJIBIKOB?

1. CoprtupoBka
2. Coznanue nopsiaka
3. Conepxxanue B nopsiake 4. Cranpapruszanums

10) 5S — 310 Ha camMoM JeJjie METO...
BU3YQJILHOI'O YIIPABJICHUS
OUYUCTKHU
yIIpaBJICHHUE 3allacaMu

Bce u3 BolenepeuuciaeHHoro 11) Illorok neHHocTn — 3710:
VYnpasnenue HHPOPMALIMOHHBIMU TOTOKAMH OT 3aKa3a JI0 MOCTAaBKU
[IpeoOpa3zoBaHue OT CHIPBS A0 TOTOBOTO MPOJYKTA B pyKax MOTpeOUTENs
JleiicTBuUs, KOTOpbIE TPeOyeTCs COBEPIIUTh, YTOOBI MTPeoOpa3oBaTh ChIPbE U
MH(GOPMAIMIO B TOTOBOE U3JIEIHE U CEPBUC
12) Kapra noTroka co31aHus HEeHHOCTH — ITO:

1
2
3
4. Opranmu3anuu
5
1
2
3

1. B3anmocBs3b 1eiicTBUHN 110 U3TOTOBIICHUIO U30CIIN.
2. Meto HaOIIOIeHUSI, OCYIIIECTBIISEMBIN JIJIsI U3YyUYCHHS 3aTpaT BPEMEHHU.
3. JlocTaTo4HO TIpoCTast M HarIsAAHAS rpaduyecKas cxema.

13) Jdus nHavaja j1i060il padoThl 10 COBEPIICHCTBOBAHUIO IOTOKOM CO3IAHUS
LHEHHOCTH KPUTHYECKHU Ba)KHA cjeaylonias uHgopmanms:

1. COCTOSIHHE TTPOM3BOACTBEHHBIX MOIITHOCTEH

2. TpeOOBaHUS MOTPEOUTEIS

3. BO3MOXXHOCTH IIOCTaBIIIHKA

4. COCTOSIHUE CHCTEMBI YIIPABIEHUS TPOU3BOIACTBOM

14) llenHocTH M1l MOTPEOUTEISI ONpPeessieTC Kak:
1. CTOMMOCTb

2. JOCTaBKa

3. HAJIC)KHOCTH
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A N R A T o e S o B S

10.

peakiust Ha TpeOoBaHUs 5. Bce u3 nepeunciennoro 15) Myna 3to:
Coznanue 100aBISAONICH IEHHOCTH

BpewMms Ha nepeHananky o00py10BaHUs

BceTpanBanue KOHTPOJISL KauecTBa

ITorepun

BripaBHuBanue npous3Boactsa 16) OTMmersbTe BUABI NOTEPD:
PemoHT 000pynoBaHus

ITepennpon3BoACTBO

Oxunanue

Y6opka paboueit 30HbI

JInmHsAA TpaeKTOpHUs

JIuniaue aBUKEeHUS

N30b1TOK 3a1acoB

[lepenananka o0opyaoBaHUs

JInmHue 3tansl 00padoTKU

UcnipaBnenue u Opak

17) ITOT BUA NOTEPHh MOSABJIAETCH NMPU 3aJePKKe U3IeTus HA MPeAblIyIeM
jTamne 00pad0OTKH, NPH MPOCTOE WIH MOJOMKE 000PYA0BAHUA

1.

Heny»Has TpancniopTupoBKa

2. [Tepenpoun3BoacTBoO

3. Oxunanue

4. JlutHui sTan 06padboTKH

18) UTo U3 mepevncaeHHOr0 He SIBJISETCH OJHUM M3 CEMHU BH/AOM MOTEPb?
1. epernpou3BOICTBO

2. TPAHCIIOPTUPOBKA MaTEPUAJIOB

3. OXXHUJaHUC

4. U30BITOYHAS TPOU3BOAUTEIILHOCTE 000PYI0BaHUS

19) KakuM SINOHCKHM TEPpMHUHOM B Bbepexausom NPOU3BO/JACTBE
HA3bIBAIOT HEPABHOMEPHOCTH BHINOJIHEHUA padoT?

1. Myna

2. Mypa

3. Mypu

4. AHI0H

20) __ — cpeacTBo HHPOPMUPOBAHUSA, C TOMOIIBI) KOTOPOT0 1aeTCH

pa3peleHre WM YKa3aHUue HA MPOU3BO/JCTBO MM U3bATHE (epeaayy)
H31eJUH B BLITATMBAKOIIEH cHCTEMeE

1.

Kaiinzen
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2. Kau6au

3. AHn0oH
4. SMED
21) —3TO CUCTEeMA IJIAHUPOBAHUA MATEPUATIbHO-TEXHUYECKOT' 0

CHA0KeHUs, IPeAYCMATPUBAKILNASA MOJHYI CHHXPOHU3ALUIO C
MPOU3BOJACTBEHHBIM MPOLECCOM

1 [Iporpamma «IIsaTh HyIIEN»

2 Kpyxku kauectBa

3. Cucrema 5S

4 Cuctema «Kanbany»

5 Cucrema «Just-in-Time»

22) Kakasl U3 TeXHMK OKa3bIBaeT MAKCMMAJIbHOE BJIMSIHUE HA BpeMsl
NepeHaJaAKu?

1. HenpepriBHBIN IOTOK

2. CrangapTuzanus

3. SMED

4. 5S

23) Bpemsi Ha nepeHaIaAKy 000PYA0OBAHUSA — ITO ...

1. [10JIE3HOE IIPOU3BOACTBEHHOE BpEMS

2. NOTEpH

3. YaCTUYHO NOJIE3HOE paboyee BpeMsl U YACTUYHO MOTEPU

24) Kakoii TepMHH 0003HAYa€T «3aIIUTA OT AYPAKa» WIN «IPeI0TBPallleHUE
OIIHOO0K»

1. AHII0H

2. Myna

3. J3unoka
4. IToka-éxa

25) Kakoii ”HCTPYMEHT IPUMEHSIETCS /I ONpe/ieJIeHUsl NOTepb U AeHCTBHUM,
He 100aBJISIIOIIUX HEHHOCTh?

1. Jlnarpamma NpuYMHHO-CJIEACTBEHHBIX CBS3EH

2. Kaptuposanue npomecca

3. Huarpamma I[lapero

4. FMEA

26) Ha kakom npuHuumne ocHopana quarpamma Ilapero?
1. [IpyHIMT MUHUMH3ALUY 3aTPaT

2. [Tpunaummn 80/20

3. [IpyHIMT yBETUYEHUS TPOU3BOIUTEIIBHOCTH

13



&

[IpyHIMI HeNpepbIBHOTO cOBepIICHCTBOBaHHUS 27) Yto oTo0Opakaer
auarpamma Ucukaspi?
1 [IpuunrHBI BOSHUKHOBEHUS TPOOIEMBI
2 Bo3MoxkHbIe TyTH peliieHus: TpoOaeMbl
3. OTBETCTBEHHBIX 32 BOSHUKHOBEHUE TIPOOIEMBI
4 3aTpathl Ha JIUKBUAALUIO MTOCIEICTBHI MPOOIEMBI
28) Uto siBJsieTCsl MOAEJbI0 HENIPEPHIBHOIO YJIy4llleHUs KadyecTBa?
1. ki PDSA

2. IIUKJI IIponecca

3. IPOU3BOICTBEHHBIN UK

4. HHAYETO U3 MEPEUYUCICHHOTO

29) TPM - BceoO1ee o0caykuBaHue 000py10BaHUS ITO...

1. oOcy>kuBaHUe 000pYAOBaHUS MEXAHUKOM, COTPYIHUKOM U SHEPT€TUKOM

2. oOcmykuBaHHe, OOECTeUMnBAIOIEe €ro HaWBBICHTYIO 3(P(EKTHBHOCTh B

TEYEHUU BCEr0 KU3HEHHOIO LIUKJIA C YYaCTHEM BCETO IepcoHaa

3. oOciykxuBaHHe OOOpyJOBaHUS BCEW MPOU3BOACTBEHHOW Opurauoi, B
KOTOpPOM COCTOUT OIepaTop, paboTaroluii Ha ’TOM 000pYy10BaHUU

30) YBeqn4eHne KaKuX 3aTpaT NpuBeeT K 001eMy CHUKEHHIO 3aTpaT?

1. TPAHCIIOPTHBIE PACXOBI

2. IPEeaYIPEKAAIOIINEC 3aTPATHI

3. 3aTpartsl HA OILJIATy Tpyda

31) Kakue 3aTpaThbl OTHOCATCH K BHYTPEHHHMM 3aTpaTaM Ha Aedexr

1. OTXO0/bI U IEPEAEIIKH, BO3HUKIINE IO BUHE MOCTABIIUKOB

2 OOyueHue BonpocaM KadecTBa

3. Ilepenenku u peMOHT

4 IIpoBepku 1 UcTbITaHUSA

1 2 3 4 5 6 7 8 9 10
2 | 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5 4 2,3,5,6,7,9,10| 3 4 2 2
21 22 23 24 25 26 27 28 29 30
5 3 2 4 2 2 1 1 2 2
31

1,3
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Kpurepun oneHk# 1Jisi TECTUPOBAHHUSA:
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u meHee

IIpumepsbl cUTYallHOHHBIX 33124

CutyanuronHas 3agaya |

[Ipennpusitne MmIaHUpPyET BBITYCK HOBOM NPOAYKIMU A, NpPU IPOBEACHUU
aHaiM3a pbhIHKA OBLJIO BBISIBJICHO, YTO MOTPEOUTENM TOTOBHI €€ MOKyHaTh IO
nene He Oomee 500 py6. 3a emmHmMIly, oObeM pbiHka — 100000 mmT. Ilpum
POM3BOJICTBE JIAHHOM TNPOAYKIUU TNPEANPUATHE XOTeJI0 Obl MOITYyYUTh
npubbutb 2000000 py6. CrpykTypHOE TMOApa3/iefieHne OTBETCTBEHHOE 3a
MPOU3BOACTBO JAHHOW MPOIYKLUUHU ONPEIEIHIO BO3MOKHBIE TEKYILIUE 3aTPaThl
Ha MPOU3BOJICTBO NMpoaykiuu, a B 35000000 pyo.:

1. ompezaenuTe LEJEBbIE IAHOBBIE 3aTPaThl HA NMPOU3BOJCTBO U pPEaTU3aLUI0
MpOAYyKIMHU A.

2. 00OCHYHTE CBOE peIlIeHNE, €CITU 1EJIEBbIC 3aTPaThl BhINIC (HIKE) PACYCTHOU
CYMMBbI TEKYLIUX 3aTpar.

CutyallnoHHas 3ajaya 2
Bueapenue MOX01a «OepexIuBOe IIPOU3BOJICTBOY npearnosaraet

OTIpEIeNICHNEe TAaKTOBOM YaCTOTHI, KOTOpas OIpPEACNsIeTCsl KaK OTHOIIECHHUE

JOCTYITHOTO BPEMEHHM K KOJWYECTBY MpPOJaHHBIX ToBapoB. [lo ycmoBuro

u3BecTHO: 1083 cek. cBoOOHOTO Bpemenu u 115 en. mpoganHOTO TOBapA.

1. B ueM 0coOeHHOCTH TT0X0/1a «OEpPEKIUBOE MPOUZBOICTBON?

2. OmpenenuTe TAKTOBYIO YacTOTy IMPH 3aJaHHBIX MapaMmeTpax CBOOOIHOIO
BPEMEHU U €AMHUIIAX MPOIAHHOTO TOBapa.

CutyalinoHHas 3ajaya 3
Cuctema «OepexiauBO€ TMPOU3BOACTBO»  MPEIIoiaraeT HCIOJIb30BaHUE

MIPOU3BOJACTBEHHBIX MOIIHOCTEH TaKUM 00pa3oM, YTOOBI M30E€kKaTh MPOCTOCB
o0opynoBanus. [lo ycnoBuio m3BecTHO: AocTynHoe Bpemsi paBHo 1200 cek.,
PPD (mepconan, ycramoctb m Oe3omacHoctb) — 0,95 u wucmons3oBaHue
MPOM3BOJICTBEHHBIX MoIHOCTe — 0,95. HanuyHas MOITHOCTH OmpesesseTcs
o ¢opmyiie
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Hamnunas momuoctes = JloctynmHoe Bpemss x PP8 x x Hcnosb3oBanue

ITPOU3BOICTBEHHBIX MOIIHOCTEH.

1. B 1yem 0coOeHHOCTU CUCTEMBI «OepeXIIMBOE TPOU3BOACTBOY ?

2. Ompenenure HAUIMYHYIO MOIIHOCTD IIPU 3aJaHHBIX ITapaMeTpax JTOCTYyITHOTO
Bpemenu, PPb u ncnonb3oBanus npou3BOACTBEHHBIX MOITHOCTEH.

Curyannonsas 3aiayda 4

B mensax obGecrnedeHuss CBOEBPEMEHHOCTH IMMOCTABOK OpraHU3allvs BBIOMpaeT
MECTO PacHoOJIOKEHHs CKIIagoB Mexay KueBckum, Munckum u PyOreBckum
HanpaBieHussMu. MccnegoBaHusi MOKa3bIBalOT, YTO (DMKCHUPOBAHHBIE 3aTPATh
coctaBaTr coorBercTBeHHO 45 000, 60 000 u 95 000 y.e. mpu mEpeMEHHBIX
3aTpaTax Ha eauHuily npoaykuuu 235, 205 u 185 y.e. Ilpeaqnonaraemas nena
IPOJIaKU €IUHUIBI TPOYKIMKU cocTaBisaeT 350 y.e. Onpeaennure onTUMaIbHOE
MECTO PACTONIOKEHHsI CKIaza mpu oxkumaemom odopote 5000 ex. B mecsi. B
4eM OCOOEHHOCTH pAacmloJIOKEeHHs CKIafgoB Mmexay KueBckum, MuHCKkUM U
Py6iieBckuM HarpaBieHUsIMHU Kesne3Hoi noporu? OTBeT o0oCHyMTE.

Omnpenenure ONTHUMAJIbHOE MECTO PACHOJOXKEHUS CKIaJa MPU OXKUAAEMOM
obopote. Paccunraiite oxu1aeMbIiii 000POT JJIsI KaXK0TO CKIIaa OTASIBHO IS
Kuesckoro, Munckoro u Py0ieBckoro HanpaBlIeHUS KEJI€3HON JOPOTH.

KpuTepuu oneHKn cCUTyallMOHHBIX 3324
OneHka «3a4TeHO» BBICTABIISIETCS CTYACHTY, €CIIM 3ajlaya perieHa 6e3 ommoox
WIM C MUHUMAIbHBIM KOJWYECTBOM OImHMOOK. OIlGHKa «HE 3a4TCHO»
BBICTABJISIETCS CTY/IEHTY, €CIIM 3a/laya HE pellieHa WK pelieHa HEBEPHO.

IMpumep 3agaHus 1151 NPAKTHYECKOI0 3aHATHS
Kenc-3amaya
Keiic-3agaua ocHOBaHa Ha MpocMoTpe Buaeomarepuana « TpyaHo ObITh 60ccom» B
paMKax MpOBOJAMMOTO 3aHATUA. B pe3ynbrate mpocMoTpa npeanaraeTcsi OTBETUTh
Ha CIIeIyIOIIMEe BONPOChl: Bonpock! u 3aganus

1. Kakue mpuHUUNBI HE COOJIIOAAINCH HAa 3aBOJIE€ METAUIOKOHCTPYKUUNU U
KoTiiocTpoenus B Kammpe?

2. Kakue Buasl mnoTepb OBUIM BaMU BBISIBIEHBI B XOJ€ MPOCMOTpa
BHUJICOPOJIUKA?

3. CyuiecTByeT JIM mpsiMasi CBSI3b MEXKJYy TOI-MEHEI)KMEHTOM 3aBOJa U €ro
onepauoHHbIM siApoM? TlosicHUTE OTBET, B KaKOM KOHKPETHO (pparmMeHTe
3TO OTPAKEHO.
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4. Kakue emie npejiokeHus M0 YJIy4dIIEHUIO NPOLIECCOB Ha 3aBOJIE Bbl MOIJIN
Obl c(hOPMYIUPOBATH B IOMOJHEHHUE K MPEJI0OKEHUAM Irepos pojiuKa?

Kpurtepnu oieHKHM NpPaKTH4eCKOT0 3aIaHUS
OneHka «3a4TE€HO» BBICTABIISETCS CTYJEHTY, €CIU 3aJlaHh€ BBITIOJIHEHO 0e3
OomuOOK WJIM €  MUHUMQIbHBIM  KOJIMYECTBOM  OIIUOOK,  OTBETHI
apryMEHTUPOBAHBI.
OlieHKa «HE 3a4TE€HO» BBICTABJISIETCS CTYACHTY, €CJIU 3aJaHUE HE BBIMOJIHEHO
WJIU BBITIOJTHEHO HEBEPHO.

IIpuMep ne10BoOM UIPbI
CyTh Wrpbl: TPOAEMOHCTPHUPOBATH, YTO 3a CYET MPUMEHEHHUs MPHUHIUIOB S5S
BO3MOXHO COKPAaTUTh B HECKOJBKO Pa3 3aTpaThl BPEMEHH Ha MOUCK.
ITocTaHoBKa 3a/auv: Ha KapTUHKE pacnojoxeHbl yuciaa or 1 go 80 pa3HbiM
pasmepoMm. HeoOxonuMo HalTH M MepeYepKHYTh KPECTOM KaKJ0€ 4YHUCIO B
nopsiike Bo3pactanus ot 1 g0 50.
T.e. Hammm ywucino | — nOepeyepkHyJM €ro KpecToM, HAIUIM YHWCIo 2 —
HNepeyepKHyIH, U T.1. 10 uncia S0.
Urpa coctoutr u3 4-X payHIOB, KOTOpbIE OTJIMYAIOTCS YIYYIIEHHUEM MOpPSIKaA
pacIoJioKEeHUs YHCell IO cucTeme 5S.
Ha Beinonnenue kaxaoro paynaa gaercs 30 cekyH.
[locne mnpoBeAeHUs KaXJOTo payHAa MOABOAATCS pe3yJbTaThl (KOJIUYECTBO
nepevyepKHyThIX yucen 3a 30 cekyHn).
IS — CoptupoBka,
2S — ColGmronenue mopsika,
3S — CobnrofieHre YUCTOTHI (HE MOJICTUPYETCS ),
4S — Cranpaprusanus,
5S — CoBepiieHCTBOBaHUE (HE MOJIETUPYETCS).
PesynbraTsl Hrpsel

HaumeHnoBaHnue payHaa Urpbl KonnuecTBo 3auepKHYTHIX YUCEN B
nopsiake Bospactanus 1o 110 50

Payun Nol. [Ilouck wuwmcen 1o
MPUMEHEHUSI CUCTEMBI 5S

Paynn No2. Ilouck d4wncen mocne
OPUMEHEHUS  NpPHUHIMIA IS -
CoptupoBka

Paynng No3. Ilowck u4wncen mocne
INPpUMEHEHUs  IpuHOMOa 2S5 —

17



[IpuBeneHue B MOPSAIOK

Payun No4. Ilouck uwmcen mocnie
IpUMEHEHUs  npuHouna 4S5  —
Cranpaprusanns

Kpurepuu oueHkH 1e10BOi UTPbI
OneHka «3a4TeHO» BBICTABISETCA CTYIAEHTY, €CIIM 3a7a4ya MOHSITa IMPaBUIBHO,
BBINOJIHEHA 0€3 OIIMOOK UM ¢ MUHUMAJIbHBIM KOJIMYECTBOM OILHNOOK.
OneHka «HE 3a4TEHO» BBICTABIIETCS CTYAEHTY, €CIM 3aJada IOHATa
HETIPAaBWIBHO, 33JJaHVE HE BBINIOJHEHO WJIN BBIITOJIHEHO HEBEPHO.

IIpuMep npoekTHOI PadOTHI
MUHH-IPOEKT TO CHUCTEME OpTraHu3alMU U palMoHAIU3alMu paboyero Mecra
(pabouero npoctpanctBa). CTyAeHTaM mpejiaraeTcs OpraHu30BaTh CBOoe padbouee
MECTO C MPUMEHEHUEM UHCTPYMEHTOB OE€pEekKITMBOTO MPOU3BO/ICTBA.
JlaHHasi METO/IMKa BKJIIOYAET B CE0sI HECKOJIBLKO TAIOB:
1. IoaroroBka llens JaHHOTrO 3Tama 3akKJIIOYAETCS B OMPEACIICHUM JUIEpA,
CO3/IaHUsI KOMaH/IbI JJIsl TUIAHUPOBAHUS U BHEAPECHUS 5SS 1 00yueHue.
2. CkanupoBanue pabodyero Mecra. Ha »53TomM »stane HeobXoauMo
3aJIOKyMEHTUPOBATh CYIIECTBYIOIIYIO CHUTYyallMl0, OCYIIECTBUTH JUArHOCTHKY,
naTh uHGopMaiuio o mpoekre. HyxHo o0s3arensHO coTorpadupoBath TEKyIiee
COCTOSIHHE, YTOOBI CPABHHUTH MMOTYUUBIIUNACS PE3YIIbTAT.
3. Bueapenue Ilens 3TOro srama COCTOMT B IIPOBEICHUU COPTUPOBKH,
oOecrieueHne COOTIOICHMSI TIOpSAIKA, YOOPKHU 1 MpoBepKuU. I 3T0ro HE0OX0UMO
MIPOU3BECTU HECKOJIBKO CJIEAYIOIINX I1aroB:
lllaz 1. Onpenenutb KpUTEpUH s COpTUPOBKU. OnpenennTs, 4To Tpedyercs, a
YTO HET, B KAKOM KOJMYECTBE U TOJIBKO TOT/Ia, KOTJla TpeOyeTcsl.
lllae 2a. Ynpanenue HEHYXXKHOro. YJaMTh Bce ycrapeBinue Bemwu. llomoOpaTh
MOAXOAIINE CKIAJCKUE TEPPUTOPUM ISl MCIHOJIB3YEMbBIX BEUIEH, MPUKPENUTH
SPIBIKA KO BCEM MHCMOJIb3yEMbIM BeEIlaM - KJIacCU(UIIMPOBaThH BCE BEIIU; B
3¢ (PexTUBHON peanu3zalud  ITOrO0 MPHUHIMIA BaM IOMOXET BbIJCIICHUE
CIIEUAJIBHBIX 30H U UX 0003HAUYEHUE.
lllaz 26. Pa3memarh U XpaHUTh Belud Ha BUAy. Pazmectuth TpeOyembie BEIIH
TaKuM 00pa3oM, 4TOObI UX MOYKHO OBLIO JIETKO HCIIOJIb30BaTh, YTOOBI OHH OBLIH
MapKUpPOBaHbI U JOOOH MOT Obl MX JIETKO HAaWTH W OTIOXUTh. s ymoOcTBa
MO>KHO MCIOJIb30BaTh Pa3JIMYHbIE CTUKEPHI U 3TUKETKHU.
llaz 3. YOopka, MpoBepKa, YCTPAHEHHE HEUCIPABHOCTEH. YOEeIUTbCs, 4TO BCE
HAXOJIUTCSl Ha CBOMX MecTax. PerynsapHo u 4acto youparb, 4TOObI B Cllydae, KOTaa
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YTO-HUOYIb MOHAAO00UTCS, BCE HAXOJIMUJIOCh HAa MECTEe U B pabO4YeM COCTOSHHUU.

VYcraHoBuTh 1enu U paboTaTh Ha MX JOCTHXKEHHE. B 00s3aHHOCTH KaXIoro

BXOJUT yOOpka mo Mepe HeoOxoaumocTu. ExenHeBHass yOopka MpeloTBPaTUT

NOTPEeOHOCTh B «T€HEPATILHON YOOPKE» TePPUTOPHH.

4. Cranaapruzanus u ooMeH ungopmanmeit. Ha 3tom stane HeoOXoaumo

ONpENENIUTh HUACATBHOE COCTOSIHUE M TPHUBECTH LEJIEBYI0 30HY B HJICAIBHOE

COCTOSIHUE.

llaz 4. Bueapsatb npuBBIUKH J5S B €XKEIHEBHYIO pabOTy C IMOMOIIBIO:

YCTaHOBIIGHUS M COTJIACOBaHUS CTAHJAPTOB, MO KOTOPBIM PabOTaeT KaXKIbIi, T.€.

JIOKYMEHTAIUsl, XpaHeHne 000py1I0BaHusl, 0€30M1aCHOCTh; pa3pabOTKU CTaHAApTOB,

o0ecreuynBaromnX 3 (HEeKTUBHOCTH MIPOLIECCOB, MTOBBILIEHNE

B3aMMO3aMEHSIEMOCTH, XOPOUIYI0 KOMAHJHYIO paloTy, TakuM 0O0pa3oM, 4TOOBI

KQXKJIbIH MOT' MPUCOEIUHUTHCS K CEKIMH U OBICTPO B HEHMl paboTaTh;, BHEAPEHUS

BU3YaJILHOTO KOHTPOJIS; (hoTorpaduu paboyero Mecra mociie BHECEHHs] H3MEHEHUN

JUISl TOTO, YTOOBl YCTAHOBUTH HOBBIE CTAHAAPTHI; MOATOTOBKU MacropTa pabovyero

MECTH WJIM MTOMEILIECHHUS], pa3MEILEHHUE €T0 B CETEBOM Mamke.

5. Hoanep:xanne  JOCTUTHYTOr0 W  COBepLIEHCTBOBaHMe.  37€ECh

MIPUBETCTBYETCS TPOBEJCHUE €KECHENCIbHBIX ayJAWTOB C IEJIbI0 MOAJACpKaHUS

JOCTUTHYTOI'O COCTOSIHUSI U BHEJIPEHUE MPOLIECCOB MOCTOSHHOTO YJIYUIICHUSI.

lllaz 5. D10 OAWH W3 caMbIX TPYAHBIX IIaroB, MOTOMY YTO OH TpeOyer

OCBEIOMJIEHHOCTH, TEPIUMOIO OTHOLICHUS K JAPYrol KyJIbType, CTPYKTYypE,

MOJICPKKH, MPU3HAHUS, YJIOBIEeTBOpeHus. JIjisi 3Toro HeoOXoaumo: pa3padoTaTh

MPOU3BOJICTBEHHYIO TOJUTUKY TMOJJACPKUBAHUS W YIyYIICHUS JEWCTBUM;

bukcHpoBaTh AEHUCTBUSA JUIsl OTCICKUBAHUS YIIYUIIICHUN; BBISABIATH YIYUIICHUS U

MPOJOKATh UX; HAa3HAYaTh PEATUCTUYHBIC NAThl JJIsI KOHTPOJS U MOJJICPHKAHUS

pe3yJbTara.

Iopsinok BbINOJIHEHHS 3aJaHUS

1. CkoonepupyiTech B y4eOHbIE TPYIIIbI O YETHIPEX UYETIOBEK.

2. B kaudectBe 0ObekTa A MPOBEICHUS aHAIU3a BBHIOEPUTE AyAUTOPHIO, B
KoTopoil Bbl 3aHMMaeTrech Hanbosiee 4yacTo, YMTalIbHBIA 3ai, Bamie pabouee
MECTO JI0Ma U T.II.

3. N300pa3ute nedcTByIOmMN I1aH pa3MelnieHus: 00opynoBaHus, MeOenu
BBIOpaHHOTO Bamu o0nekTa.

4, [IpuMeHsisi 2JIEeMEHTHI KOHIENIUU JS, HaMEThTE OMNpe/eEHHbIC BUJIbI
JESTENHPHOCTH MPUMEHUTEIHFHO K BELIOPAHHOMY OOBEKTY.

5. Cdopmupyiite 1 0TOOpa3UTe HOBBIN IIAaH 0O0BEKTa C YUETOM peKOMEHIAITNN
Y IPUMEHEHUEM KOHLICTIIUU J.S.
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6.

[To pesynpraTaM pabOTHI 3amOJIHUTE TaOJMIly, B KOTOPOH HEOOXOIUMO

yKa3aTb AJIEMEHThl OOBEKTa JUIsl PACCMOTPEHUS, BHJbl aHAJIM3a U OINHCAHUE
METOJ1a yIyulleHHus padbodero Mecra. [lpumep umoeosoii mabauybsl

No

/o

Oran meroaa | Buasl padot mo peanuzaruu| Buasl paboT 10 MOBBIIIEHUIO

3Tala OTHOCHTEILHO 00BEKTA | 3(PEKTUBHOCTU PabOUEro
MeCTa

OTtuér mo paboTe MOKEH CoJepKaTh: TeMy M Iieib paboThl, CXeMy-IUIaH
BBIOPAHHOTO OOBEKTA; CXEMY-IJIaH O0BhEKTa C MPUMEHEHHEM JSTamoB MmeTtona JS;
3aIlOJIHEHHYTO TaOJHILY; BEIBOJIBI IO padoTe.

Kpurepuu oueHKH NPOEKTHOM PadoThI

Omnenka ¢popMupyeTcss Ha OCHOBE OILICHKH COOJIOICHHUS CIEIYIOIINX apaMeTpOB:

1.

AKTyaJ'IBHOCTB N HOBH3HA M LCJICIIOIaraHuc IpoCKTa

2. KagecTBO mpopabOTKH MPOEKTHOTO MaTepuaa

3. Ctpykrypa paboThl U TIOJIHOTA PACKPHITUSI TPOESKTHONW TEMAaTUKH

4. OdopmiieHre pabOThI, CTUITH U3JIOKECHIS, BU3yaTH3aITUs

5. OOOCHOBaHHOCTH BBIBOJIOB U PEKOMEHAAIIMIMA

6. YOEOuTeNbHOCTh M AapPTYMEHTHPOBAHHOCTh IMyOJWYHOTO BBICTYILICHUS
(npe3eHTanus / JOKIa]; BOIPOCHI)

«OTJIMYHO»

1. AxTyanbHOCTh pabOThl O0OCHOBaHA MHOT'OACIIEKTHO, PEJICBAaHTHBIMU
apryMeHTaMHu, yBsi3aHa ¢ Tpo(ecCHOHaTBLHON MPOOIeMAaTHKOM.

2. lenu, 3amaun, 00bEKT, IpeaAMET PabOThl CHOPMYIUPOBAH bl KOPPEKTHO.
Hapyienust npuurHHO- CIEACTBEHHBIX CBSI3€M HET

4. Marepuan noao0paH KOPPEKTHO, €r0 aKTyaJbHOCTb W JOCTAaTOYHOCTbH JIJIst
MPOCKTHOTO PEIICHUS JOIMyCTUMa U 00OCHOBAHA.
PeneBaHTHOCTH MaTepuasna NPOECKTHOMY LI€JICTIOJIATaHUIO BBICOKASI.
Hapymienue npaB UHBIX aBTOPOB OTCYTCTBYET.
Crpykrypa paboThl Kaue€CTBEHHO TMpOJyMaHa, OTpakaeT MPOEKTHOE
pelieHre B MOJHOM oObeMe. Jlorvka H3JI0XKEHUs IOCIe0BaTeNbHAsS C
KOPPEKTHOM PacCTaHOBKOW aKIIEHTOB.

8. Tabmuunsbrit 151 WJUTIOCTPALMOHHBIN MaTrepual IIO{YEPKUBAET
COOTBETCTBYIOIINE MPOEKTHBIE PA3Eibl U PEUICHUS

9. OdopmieHue ¥ CTWIb H3J0KEHUS B TOJHOM O0BEME COOTBETCTBYIOT
MIPOCKTHBIM 000CHOBAHHUSIM.

10. CtunucTryeckoe M BU3yallbHOEe 0GOpPMIICHHE COOTBETCTBYET IIpaBUJIaM

0(1)0pMJI€HPIH AJOKYMCHTAIIUU ITPOCKTA, JOKJIAA0B 1 HpCBGHTaHI/Iﬁ.
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11.
12.

13.
14.
15.

['paduyeckre 0OBEKTHI AaBTOPCKUE.

ChopmynupoBaHbl Ka4eCTBEHHBIC BBIBOJIBI, OMPEACICHBI HHIYCTPHAILHBIE
npoOJIeMbl TEXHOJIOTHYECKOTO, OpPraHU3aIMOHHO- MPOW3BOJCTBEHHOTO |
MPAKTUYECKOTO XapaKTepa.

[IpenmoskeHpl aBTOPCKHE 000CHOBAHHBIC BAPHAHTHI UX PEIICHUSI.
[IpoBenena oreHKa peaTuCTUIHOCTH U 3PHEKTUBHOCTH MPEIIOKEHHBIX
[IpomeMOHCTpUpPOBaH  TPOAYKTUBHBIH  ypPOBEHb  C(HOPMHUPOBAHHOCTH
KOMITETCHIIUH, TTOHUMAaHUE CYyTH UCCIIEYyEeMOro MPOEKTHOTO BOIMPOCa, JaHbI
coJlep KaTellbHbIE, apTyMEHTHPOBAHHBIC, KOHKPETHBIE W HMCUCPIBIBAIOIINE
OTBETHI Ha BOIIPOCHI BAPUAHTOB PEIICHUS TIPOOIIeM

«XOpouIo»

1.

10.

11.

AKTyaJIbHOCTh pabOThl OOOCHOBaHA PEJICBAHTHBIMU apryMEHTaMH, yBs3aHA
¢ mpodeccroHaIbHOM MTPOOIEMATHKOM.

enu, 3amaun, 00bEKT, IpeaMeT padoThl CPOPMYTUPOBAH bl KOPPEKTHO.
Marepuan wu30bITOYEH WIM HEAOCTATOYECH JUISI Pa3BUTHS TMPOEKTHOM
KOHIICTIIIHH.

Hapymienre mpaB WHBIX aBTOPOB OTCYTCTBYET.

Crpykrypa paboTel cOamaHCHpOBaHA, TAOIWYHBIA W WILTIOCTPAIIMOHHBIN
MaTepuand TOJYePKUBAECT COOTBETCTBYIOIIWE IPOCKTHBIC pa3feibl W
penienws. JIoruka u310KeHUSI UMEET HapyIICHHUS.

Pabota ohopmiieHa ¢ He3HAUUTENLHBIMU HAPYIICHUSIMU.

Ctunuctryeckoe W BH3yallbHOE O(OpPMIIEHHE COOTBETCTBYET IMpaBHIIaM
oopMIICHUS TOKYMEHTAIIMH MPOCKTA, JOKIJIAI0B U TIPE3CHTAIUH.
['padrueckmre 0OOBEKTHI B IIEJIOM aBTOPCKUE C DJIIEMEHTAMH 3aUMCTBOBAHMUS.
B memom, BEIBOABI W peKOMEHIAIIMH OOOCHOBaHBI M CHOPMYITHPOBAHBI
KOPPEKTHO, HO HE BCE BBIBOJIBI HOCST MPOCKTHBIM XapaKTep M OTBEYAIOT
UHYCTpUAIbHOU crielu(uKe.

[TponeMoHCTpHpPOBAaHO BEpHOE TIOHMMaHWE MPOEKTHOTO Bompoca. B menom
JTaHBI 0OOCHOBAHHBIE OTBETHI IO CYITHOCTH MPOCKTY.

BwmecTte ¢ Tem gomyiieHbl HETOYHOCTH U cliadasi apryMeHTAaIlisl POEKTHOTO
MIPEIIOKECHHS.

«YAOBJIETBOPHUTEC/IILHO»

l.

2.

AKTyaJIbHOCTh ~ paboThl  00O3HaYeHa  MOBEPXHOCTHO,  OTCYTCTBYIOT
MOIJICP>)KUBAIOIIUE aPTyMEHTHI.
enu u 3agaun paboThl CPOPMYIUPOBAH bl HEJOCTATOUHO KOPPEKTHO
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11.

12.

Martepuan KOCBEHHO COOTBETCTBYET HPOEKTHON KOHLENLHUHU, TITyOOKOro
KPUTHUYECKOTO aHAIN3a HE IIPOBOJUIOCE.

Hapymienue ripaB HHBIX aBTOPOB OTCYTCTBYET

HenocratouHo BeliepKaHa CTPYKTypa MPOEKTHOIO UCCIIETOBAHUS.
OTcyTcTBYyeT 000CHOBaHHE METOI0JIOTUU Pa3pabOTKH.

Huskuii ypoBeHb BU3yain3anuu padoThl.

Pabora odopmieHa ¢ HapyUIEHUSIMH, CTHJIb U3JI0)KEHHUS HE COOTBETCTBYET
IIPOCKTHOMY.

Huskuii ypoBeHbs BU3yaIn3aLuu.

.B pabore wumerorcs HeoOOCHOBaHHBIE BBIBOABI M pekoMeHaaruu. He

MPEJIOKEHBl BAPUAHTHI PEIICHUS BBISIBJICHHBIX MPOOIeM
[IponeMoHCTpUpOBaHbI OTHOCHUTEIIbHBIC 3HAHUS, HEJIOCTAaTOYHOE
MMOHUMAHUE CYTH ITPOEKTHOTO PELICHUS.

OTMeueHo Hajgu4ue TpyobIX OMMOOK B OTBETaX Ha BOIMPOCHI MO MPOCKTHOU
KOHIICTIIIUH

«HEYAOBJECTBOPUTEJIHLHO»

AW D

el

10.
11.

AKTyaJIbHOCTb pabOThl HE 0003HAYEHA.

[IpoekTHOE Lienenoaranue HapyeHo.

Martepuasl He COOTBETCTBYET ITPOEKTHOM KOHIIETIIINH.

HapyuieHne aBTOPCKMX TMpaB OTCYTCTBYET. WM 3aMMCTBOBAHHO €
IIPOEKTHOE PEIICHHE

Crpyktypa paboThl HE COOTBETCTBYET POEKTHOU TEMATHKHU.

OTtcyTcTBYEeT 000CHOBaHHUE METOAOJIOTMU MTPOECKTHOM pabOThI
[TocTaBneHHbIE 3aJa4l HE COOTBETCTBYIOT CTPYKTYpE pabOThl.

PabGora odopmiieHa ¢ HapyIlIEHUSIMU, CTWIb U3JI0KEHHUS HE COOTBETCTBYET
IIPOEKTHOMY.

Huskuli ypoBeHb BU3yanu3alnuu ¢ BBICOKOM J0JIEU 3aMMCTBOBAaHMUS.

Br1Bo/1bI HE 000CHOBAHBI, PEKOMEHAALNN OTCYTCTBYIOT

[ToBepXHOCTHBIE 3HAHUS, HETOHUMAHUE CYTH MMPOEKTHOTO PEIICHUS.

Bonpocsl k nngdepeHUNPOBAHHOMY 3a4eTy
Konnenmus 6epexauBoro npomu3BoACTBa: UCTOPUUECKUIN aCIIeKT.
Uctopuss BHeApeHUST HWHCTPYMEHTOB M IPHUHIUIIOB  OEPEKIIMBOTO
npousBojcTBa I'. ®opaom u T. Ono.
OCHOBHBIE PUHIIUITBI COBPEMEHHOMN CUCTEMbI OEPEHITMBOTO MTPOU3BOJICTRA.
Kaiinzen B 1eT€IbHOCTH KOMIIAHUM U TIEPCOHAJIA KOMITAHUU.

22



9]

KapTa IMIOTOKAa CO3AdHUA HNCHHOCTHU — XApPAKTCPUCTHKA, LCJIb, AJII'OPUTM
COCTAaBJICHUA, BUBI.

[®)

. I[HarpaMMa «CnarerTn» - Ha3HAYCHHUE U 0OCOOCHHOCTH.

~

«5 [louemy» - UHCTPYMEHT OIpEAEIICHUS IEPBOIPUYHUHBI TPOOIIEM.

o0

. Hnarpamma «fImMazymMmn» - XapakTepUCTHKA, BU3yaJIbHOE IOCTPOEHUE,
OCHOBHBIE ITOKa3aTelIN.

9. XapaKTepucTuKa U OCHOBHbIE (pakTOpbl AUarpaMmsbl «crkaBay.

10. Tunsl OTEPh B OepeKITMBOM IIPONU3BOJACTBE, IPUMEPBI B
IIPOU3BOJICTBEHHOM IIPOLIECCE.

11. OcHOBHBIE MTOKa3aTeNH B OEpeKIUBOM Mpou3BoacTBe. Dopmyrisl pacueTa.

12. Poccuiickuii onbIT BHEAPEHUSI HHCTPYMEHTOB OEPEKIMBOTO IPOU3BOICTBA.

13. O6nacte npumenenus uHCTpyMeHTOB TQC u TPM B mpou3BoACTBEHHOM
nporecce.

14. CymHocTs npuHuunoB «BcTpoeHHoe kauectBo» u «TouHo BoBpems (Just-
In-time)».

15. Cuctemsl kan6an, PDCA u SQDCM.

16. OCHOBHBIE TEpPMHUHBI B OepexJUBOM mpousBoAcTBe  17. Konuemnmwms
TpeyroJibHUKa 3P(HEKTUBHOCTH

18. Konnenust ['enpu Munmoepra.

Kpurepuu oueHKH NpoMe;KyTOYHON aTTECTALMU:

«OTJTHYHO

BBICTABIISIETCS CTYJEHTY, IOKAa3aBIIEMY BCECTOPOHHHE, CUCTEMATU3UPOBAHHEIE,
rIIyOOKHE 3HAHWA Yy4eOHOM MpOorpaMMbl NHUCIMIUIMHBI M YMEHUE YBEPEHHO
NPUMEHSITh MX HAa TPAKTUKE TPH PEIICHWH KOHKPETHBIX 3a7lad, CBOOOIHOE W
paBUILHOE 00OCHOBAHUE MPUHATHIX PEIICHUM

«XOpo1Io»

BBICTABJIACTCA CTYACHTY, CCJIM B ICJIOM BBIITOJHCHBI Tp€6OBaHI/IH K OTBCTY, OJHAKO €CTb
HEeOOJIBIIIME HETOYHOCTH B U3JIOKEHHH HEKOTOPBIX BOIPOCOB, 3aTPYAHICTCS B (DOPMYITUPOBAHUA
KBaTH(UITMPOBAHHBIX BEIBOJOB M 0000IIEHUH

«Y/1OBJIETBOPUTETbHO)

BBICTABJISICTCSl CTYJICHTY, €CJIM €CTh (PaKTWYecKre ONIMOKM, HapylleHa JIOTHKAa HW3JI0XKCHUS,
HE/IOCTaTOYHO HCHOJB3YeTCS COOTBETCTBYIOIIAs TEPMHHOJIOTHH, C€J1ab0 apryMEHTHUpPYeT
TEOPETUYECKHUE TIOJIOKEHHUSI, HE CIOCOOCH CaMOCTOSTENLHO C(HOPMYIHPOBATh BBIBOJBI U
0000111eHNS, HE BUTUT CBSI3b C MPOPECCHOHATBHON ASITENEHOCTHIO

«HEY/I0BJIETBOPHUTEIbHOY

BBICTABJISIETCS CTYACHTY, KOTOPBIH HE 3HAET OOJIBIICH YaCTH OCHOBHOTO COJIEPyKaHHS yU4eOHOM
MIPOTPaMMBbI TUCIUILUIHHEIL, JOMyCKaeT IpyOble OMMOKN B (JOPMYIUPOBKAX OCHOBHBIX MTOHSATHIA
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JUCHUILUIMHBI U HE YMECT HMCII0JIb30BaTh IMOJTYUYCHHBIC 3HAHUA ITPH PCIICHUN THUIIOBBIX
MMPAaKTUYCCKUX 3a1a4
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