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1. TIlepedyenn

MJIAHUPYEMbIX

pe3yJIbTaTOB  00y4eHHUsI

THCIHILINHE,

COOTHECCHHBIX (v

IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHS 00pPa30BaTeJbLHOM NPOrpaMMbl
[Ipouecc u3ydeHus MUCHUIUIMHBI HANpaBiieH Ha (OPMUPOBAHME CIEAYIOIIUX KOMIIETEHIUH U

OBJIAZICHUC CICAYIOIHUMHU PE3YyJIbTaTaMU O6y‘leHI/I5I 10 JUCHHUIIIINHEC:

Kox OK

YmMmern

3HaTh

OK.01
Bri6upats cioco6st
pelieHH s 3a1a4

pacro3HaBaTh 3a/1a4y U/ WiIH
npobiseMy B podecCHOHATLHOM
W/WIIM COITMAIbHOM KOHTEKCTE,

aKTyaJIbHBIN MPO(GEeCCHOHATBHBIN U
COLIMANIbHBIM KOHTEKCT, B KOTOPOM
MPUXOAUTCS PadOTaTh U )KUTh

npodeccHonabHOM aHAIIM3UPOBATh U BBIIEIATH €& CTPYKTYypa IUIaHa ISl PELICHHS
eSITEeIbHOCTH
a COCTaBHBIC YaCTH 3aj1a4, aJrOPUTMBI BBIITOJTHEHHS
MPUMEHUTEIBHO K o
— ONPEJIEIATh ATAbl PEHICHUS 3a]1a4H, paboT B mpodecCHOHATBHON U
KOHTEKCTAM COCTABILATE IVIAH JCHCTBHA, CMEXHBIX 00J1acTsX
peann30BBIBATh COCTABICHHBIN IIJIaH, MOPSIOK OLIEHKHU Pe3yJIbTaTOB
OIPEAETSTH HEOOXOAUMBIE PECYPCHI pemeHus 3a1a4 npopecCuOHaTbHON
BJIQJICTh aKTyaJIbHBIMU METOIAMH JeSITeTbHOCTH
paboThl B IpoheccuoHaNbHOM U
CMEXHBIX chepax
OK.02 OIIPEEIIATh 33/1a4H JJIS [TOUCKA HOMEHKJIaTypa WH(POPMAIIHOHHBIX
Hcnons3oBarts

COBpPEMEHHBIE CPECTBA
IIOUCKA, aHaJIU3a U
UHTEPIIPETALINH
uH(popManuu, u
MH(pOPMalLOHHbIE
TEXHOJIOTHH ISt
BBITIOJTHEHUS 3a/1a4

nH(pOpMAINH, TUTAHUPOBATH TPOIIECC
MOMCKA, BBIOMPATh HEOOXOANMBIE
WCTOYHUKH MH(POPMALIUU

BBIJIENIATh HanOoJiee 3HaYMMOE B
nepeyHe HHpopmanuy,
CTPYKTYpPUPOBATh MOJIy4aeMYIO
uHpopmaluo, oHopMIITh

HUCTOYHUKOB, IPUMEHSIEMBIX B
PO EeCCUOHAIIBHON e TETHHOCTH
MIPUEMBI CTPYKTYPUPOBAHUS
uHpopMauu

dbopmat ohopmiIeHUS PEe3yIbTaTOB
norcka HHQpOpMaIiu

npodeccuoHanbHOM pe3yJIbTaThl ITIOMCKA
JeSTeIbHOCTH OLIEHUBATh MIPAKTUYECKYIO

3HaYMMOCTb Pe3yJIbTaTOB MOMCKA
OK.03 OTIpeAEIATh aKTyaJIbHOCTh coJiep’KaHue aKTyaJIbHOU
IlnanupoBats u HOPMaTHUBHO-IIPABOBOU HOPMAaTUBHO-IIPABOBOU
pCaIn30BbIBATL JTOKYMEHTAIHH B JOKYMEHTAIHH
cOOCTBEHHOE

po¢eCCHOHAIBHOE U
JMYHOCTHOE Pa3BUTHE,
MPEIIPUHIMATETHCKYIO
JeSTeNbHOCTD B
npo¢eCcCHOHAITBHON
cdepe, UCTIOIB30BaTh
3HaHMS 10 NPABOBOM U
¢buHaHCOBOH
IPaMOTHOCTH B
Pa3IMYHBIX KU3HEHHBIX

poeCCUOHATILHOMN 1eATEIbHOCTH
NPUMEHATH COBPEMEHHYIO HAYYHYIO
npodeccrnoHaIbHYI0 TEPMUHOJIOTHUIO
OTIpEeJIeNIATh U BHICTPAUBAaTh
TPaeKTOPUH NMPO(HECCHOHATEHOTO
Pa3BUTHS U CaMOOOPa30BaHUS

COBpEMCHHAA Hay4YHasa U
npodeCcCHOHAIbHAS TEPMHUHOJIOTHS
BO3MOJKHBIE TPAEKTOPHH
npo(eCcCHOHATBHOTO PAa3BUTHS U
camMo00pa30BaHUs

CHUTYyaIMsX
OK.04 OpraHu30BBIBATH PabOTy KOJJIEKTUBA HICUXOJOTHYECKHE OCHOBBI
SpdexrnsHO 1 KOMaH/Ibl JIEATENIbHOCTU KOJIJIEKTUBA

B3aMMO/ICVCTBOBATh U
paboTaTh B KOJIJIEKTUBE
1 KOMaH/Ie

BSaHMOHeﬁCTBOBaTB C KOJJICramMu,
PYKOBOACTBOM, KJIMCHTAMU B XOAC
npodeccrnoHaBbHOMN IeATETbHOCTH

[ICUXO0JIOTUYECKHE 0COOCHHOCTH
JINYHOCTHU

OK.05

OcyIecTBIsATh YCTHYIO U
MMUCHEMEHHYIO
KOMMYHHKAIIUIO Ha

IPaMOTHO U3JIaraTh CBOM MBICIIU U
0QOpMIIATH TOKYMEHTHI 110

npaBmiia 0POPMIICHUS JOKYMEHTOB
[IpaBUJIa IOCTPOECHUS YCTHBIX
COOOIIEeHU I




rOCyZapCTBEHHOM SI3BIKE npo¢eCCHOHATILHON TEMaTHKE Ha

Poccniickont q’eﬂepauﬂfl TOCYIapCTBCHHOM SI3BIKE
C y4€TOM 0CO0eHHOCTEN
COLIMAJIBHOTO U

KyJbTYPHOTO KOHTEKCTa

— HOPOABJIATH TOJICPAHTHOCTL B
pabodyeM KOJUICKTHBE

2. OueHO4YHbIE CPeICTBA (OLlEHOYHbIE MATEPHAJIBI)

[IpuMepHBIii  NEepeyeHb OLEHOYHBIX CPEICTB JUId  TEKYLIEr0 KOHTPOJS  YCIEBAEMOCTH U
MIPOMEXKYTOUYHOM aTTECTALNHU

Ne | HaumeHnoBanue Kparkas xapakrepuctuka IIpencrasienue OLIEHOYHOTO CPEICTBA B
I/ | OLIEHOYHOIO CPEJCTBA OLICHOYHOI'O CPEJICTBA ¢donae (OneHouHbIe MaTEpPHUATIbI)

Texymui KOHTPOIIb
Jls olieHKM 3HaHUI
Tect Cucrema ®DoHJ TECTOBBIX 3aaHuN
1 CTaHIapTU3UPOBAHHBIX
3alaHUM, TTO3BOJISIONIAS
aBTOMaTU3UPOBATH
MpoLeypy U3MEPEHUS
YPOBHS 3HAHUW Y YMEHUI
o0yyaromierocs.

JL1s1 OLleHKM yMEeHui

JlJ1s1 OLIEHKH HaBBIKOB
[IpomexxyTouHas arrectanust
2 3ayer ¢ OLEeHKOM CpencTBo KOHTpOIIA [lepeueHb BOIPOCOB K 3a4eTy
YCBOEHHUS y4eOHOTO
MaTepuaia IpakKTHYECKUX U
CEMUHAPCKMX 3aHATHUH,
YCIIEITHOTO MPOXO0KIEHUS
MIPAKTUK U BBIOJIHEHUS B
IIPOLIECCE ITUX MPAKTUK
BCEX YUEOHBIX MOPYUYEHH B
COOTBETCTBHH C
YTBEPKIACHHOU
IIPOrpamMMoii ¢
BBICTABJIEHUEM OLIEHKH B
BU/JIE «GAYTEHOY,
«HE3aUTEHON.

3. lIpumepHbIii (POHI OLEHOYHBIX CPEICTB AJ NMPOBeJeHHs TeKYLIero KOHTPOJIsi U MPOMeKYTOYHOM
arrecTanuy 00y4arImxcs no Jucuumniange (moay.arw) "Yupasaenue UT-npoexkramu'

3HAHUA

1. Kakas  meromonoruss  ynpaBinenuss  UT-mpoektamu — XapakTepus3yeTrcsi  CTPOTou
MOCIIEI0BATEIHPHOCTHIO ITANOB (MHULIMAIUS, TUTAHWPOBAaHUE, pa3padoTKa, TeCTUPOBAHUE, BHEIAPEHUE) U TIOXO
aZlanTUPYETCs K N3MEHEHHIO TpeOOBaHUM MTOCIIe Havaia mpoekTa?

a) Agile

0) Scrum

B) Waterfall

r) Kanban

2. Kakoii qoKyMeHT sBIseTCSl (OPMAIBHBIM TIOATBEPKIACHUEM BBITIONHEHUSI 00s3aTeILCTB
UCIIOJTHUTENIEM U IMPUHATHUS pa3paOOTaHHONW CHUCTEMBI 3aKa3UMKOM, (PUKCHUPYIOIIMM MEPEXO0/I MPOEKTa B CTAIHUIO
AKCIUTyaTauu?

a) UtoroBerii oTueT

0) oposkHast KapTa MpoeKTa

B) AKT NpUEMKHU-TIEpeaul Pe3yIbTaTOB

r) PernamenT rexaudeckoro o0CIy>KUBaHUS




3. Kakue MeToonoruu u3 nepeyucieHHbIX OTHOCITCS K THOKUM (Agile) moaxonam yrnpaBieHus
UT-npoexkramu?

a) Waterfall

0) Scrum

B) V-Model

r) Kanban

4. Kakue (unaHCcOBBIC MOKa3aTeIN HCIOJIB3YIOTCS Ul OLIEHKU JOJATOCPOYHON I(PPEKTHBHOCTH
naBectunnii B UT-npoext?

a) Yucras npuseneHHas croumocts (NPV)

6) Touka 6e3yopiTounoctu (BEP)

B) BHyTpennss Hopma noxonHoctu (IRR)

r) Mnnekc Beimonnenus rpaduka (SPI)

5. Kakwue npotieccsl SBISIIOTCS KIFOYEBBIMU dJIeMeHTaMu MeToosoruu DevOps?
a) Ctporoe 10KyMEHTHpOBaHUE TPeOOBaHUN Nepesl HayaioM pa3paboTKu

0) HemnipepsiBaast unrerparus (Continuous Integration)

B) /lnuTenbHble HUKIIBI TECTUPOBAHUS IEPEl PETU30M

r) HempepwiBHas nocraska (Continuous Deployment)

YMEHUA
1. YcTaHOBUTE IPABWIBHYIO IOCIEN0BATEIBHOCTh TANlOB KJIACCUYECKOTO YKU3HEHHOIO LIMKIIA
UT-npoexra:

1. Mannmanus

2. [InanupoBanue

3. Pa3pabotka

4. Buenpenue

5. DKcrutyaTanys 1 pa3BuTHE
6. 3aBepieHue
OtBet:123456

2. YcTaHOBHUTE COOTBETCTBUE METOAOJIOIMH ynpasieHus [T-npoektamu u Ux copepKaHus:
Merononorus  XapakTepUCTHKA

1. Waterfall A. T'ubkast METOH0JI0THs, OCHOBAHHAs Ha KOPOTKUX UTEpaALUsIX (CIPUHTAX) U POIISIX
[Iponyxr-OBHepa u Ckpam-macrepa.

2. Scrum b. BusyanbHas cuctema ynpaBieHMs 3aJadaMH C MCIOJIb30BAaHUEM JOCKH U
orpanuueHuemM pabotsl B npouecce (WIP).

3. Kanban B. Crporas mocienoBarenpHasi MOJENb, TIAE MEPEXON K CIEAYIOLIEMY ITaly
BO3MOXEH TOJIBKO MTOCJIE ITOJIHOTO 3aBEPIICHUSI TPEABIIYIIETO.

4. DevOps I'. KynbTypa u npakTuka, 00beAUHSIONIast pa3padoTKy U SKCILTyaTalHIo, ¢ aKIIEHTOM

Ha asroMaru3amuio u CI/CD.
OtBer: 1-B,2-A,3-5,4-T

3. Menemxep, OOHapyX HB, UYTO MPOEKT MMeeT oTpuuaTeabHblii NPV, HO BBICOKHMH cTpaTernyeckuit
MOTEHIM A JJIs1 KOMITAHUH, TIPUHSUI PEIIEHHUE O €r0 MPOJOJDKEHUN. DTO PEIIEHNE MOKHO CYUTAaTh 3KOHOMHYECKH
HEOOOCHOBAHHBIM

Otget: HeBepHo

4. Jlyist mpoBepKU TOTO, KaK CUCTEMa yrpaBiieHus 3aka3amu oopabdareiBaetr 50 000 TpaH3akuuii B
Yyac, MEHe/IXKep MO0 KaueCTBY Ha3HAYMII KOMaH 1€ MPOBECTU MOAYJIbHOE TECTUPOBAHUE
OrtBet: HeBepHo

5. Pemienue meHemxkepa O MNPOJOJDKEHUH NPOEKTa C OTpulareabHbiIM NPV, HO BBICOKHM
CTPATCTUYCCKUM ITOTCHOUAJIOM, SABJIACTCA 06OCHOBaHHBIM, CCJIN CTPATCTUUCCKHUEC BbBITOJbI (HaHpI/IMep,
YKpeIIeHUuE PHIHOYHBIX MMO3UIIMHI WK pa3BUTHE KITIOUEBBIX KOMIIETEHIINI ) IEPEBEIINBAIOT MPsSMble (PUHAHCOBBIE
noTepu

OtBet: BepHo

HABBIKH

1. PaccuuTaiite nnaekc BeinonHeHus rpaguka (SPI), ecnu niuaHoBas CTOMMOCTD BBITIOJTHEHHBIX



pabot (PV) cocrapnser 40 mutH py0., a ocBoeHHast crouMocth (EV) — 32 muH py6

Ortset: 0,8

2. Kakoit mokazarens paccuntsiBaetcs 1o gpopmyne: BEP =FC /(P - VC)?

OtBer: Touka 6€3yOBITOYHOCTH

3. Kakoit ¢enepanbublii 3akoH Poccuiickoii @enepannu KpUTHUECKH BaKEH JUIA ydeTa MpU

paspabotke UT-cuctem, paboTaronux ¢ nepcoOHAIbHBIMU JaHHBIMU?

OTser: 152-3

4. Metononorus SAFe (Scaled Agile Framework) mpennazHayeHa uis MacIITaOMpOBaHUS
THOKUX MOJIXO0/IOB HA YPOBEHB KPYITHBIX MPEIIPUITANA C MHOXKECTBOM KOMaHI.

Otser: BepHo

5. Metononorus DevOps akTUBHO MCHOJIB3YeTCS Ha JTale UWHULMALMU IIPOeKTa IS
(bOopMYITUPOBKH OM3HEC-TPEOOBAHMIA.

Otsert: HeBepHo

OIIK-4.2: Ilpumensier crangapTsl 0GOPMIICHUSI TEXHUYECKOH TOKYMEHTALMU HA PA3IMYHBIX CTaIUsIX
KU3HEHHOTO IUKJIa MH()OPMALMOHHOW CHCTEMbl; NPUHLMIIBI Pa3pabOTKH W YTBEPXKIEHHUS TEXHUYECKOU
JOKYMEHTALMN B COOTBETCTBUHU C UMEIOIIMMMUCS CTAHAAPTAMU U TEXHUYECKUMH YCIIOBUSIMHU

3HAHUA

1)Kakoit moaxon K ynpaBieHHIO NMPOEKTaMH Hanbojee 1enecoodpa3Ho BHIOpATh ISl MPOEKTa C YETKO
(UKCUPOBAaHHBIMU Ha cTapTe TPeOOBAHUSAMH, KECTKHUMH CpPOKaMU U OIOPKETOM, Izie JioOble HM3MEHEHUs
HEKEIaTeNIbHbI?

1. Agile

2. Waterfall
3. Scrum
4. Kanban

2)Kakas wmeromonorus ympasineHuss WT-mpoekTamMu OpHEHTHpOBaHAa Ha BH3yalu3allMl0 pabodero
npolecca, orpaHiueHue 3aaad B npouecce BoinonHeHus (WIP) u ympaBienne motokom 3aaay 0e3 KEeCTKUX
BPEMEHHBIX UTEpayii?

1. Scrum

2. V-Model
3. SAFe

4. Kanban

3)Kakme nBa »dtama >ku3HeHHOro IWKiIa WMT-poekTa HENOCPEJCTBEHHO CIIEAYIOT 3a 3TaroM
pa3paboTku (cozmaHus Kona)?

1. [InanupoBanue

2. 405070005 :00058:0

3. Buenpenne

4. TectupoBanue

5. Ananus TpedboBaHMi

4)Kakve JBE METPUKH HCHOJB3YIOTCS JUIS HM3MEPEHHUs  YAOBIETBOPEHHOCTH M JIOSJIBHOCTHU
MoJib30BaTesnei?

1. CSAT (Customer Satisfaction Score)
CES (Customer Effort Score)
NPS (Net Promoter Score)
KPI (Key Performance Indicator)
. ROI (Return on Investment)

5) Kako#t mokyMeHT GopMalIbHO 3aKperuisieT KOJU4YeCTBEHHbIe MeTpukHu kadectBa MT-yciyru, takue
KaK BpeMs JOCTYIMHOCTH (uptime) ¥ CPOKH peaklliy Ha HHIIUEHTHI, MEXKy MOCTABIIUKOM U 3aKa34UKOM?

DR W

1. Texauueckoe 3ananue (T3)

2. Hopoxnas kapta (Roadmap)

3. [Tonp3oBarenbckasa ucropus (User Story)

4. Cornamenue o0 ypoBHe obcimyxuBanus (SLA)
5. Bbaxnor npoaykra (Product Backlog)
YMEHUA

1. YcranoBuTE NpaBUIIbHYIO MTOCIEA0BATEIBHOCTD ATANOB UTOroBoro ayaura MU T-npoekra.
1) IIpoBepka cOOTBETCTBUS OM3HEC-TPEOOBAHUSM
2) ®UHAHCOBBIN ayJUT U aHAJIN3 PEHTA0CIbHOCTH MPOCKTA



3) Omnpenenenue uesei U 06IacTu ayaura
4) ®opMUpOBaHUE 3aKIIOUCHUS U PEKOMEH AN

2. YcTaHOBUTE COOTBETCTBUE MEKAY KaTteropuen pucka M T-npoekra u ero XxapakTepHbIM IPUMEPOM.
Kareropuu puckos:

1. TexHuueckui puck

2. Opranu3aloOHHbIN PUCK
3. DUHAHCOBBIN PUCK

4. IOpuanueckuit puck

IIpumepsl pUCKOB:

A) HexBarka KBaTH(pHUIUPOBAHHBIX Pa3padOTUNKOB B KOMaHIE

b) HecootBetcTBue cuctemsl TpeboBaHusM 3akoHa Nel52-D3 «O nepcoHanbHBIX JaHHBIX)
B) C6ou B paboTe cepBepHOro 000pYAOBAHUS MO/ BRICOKOW HArpy3KOi

I') ITpeBbimeHne Or0KETa U3-3a POCTA CTOMMOCTH 00JIaYHON MHPPACTPYKTYPHI

3. [TpoeKTHBIN MEHEKEP, CTOJIKHYBIIUCH C TPEOOBAHHEM 3aKa34nKa J100aBUTh B MPOEKT HOBYIO
CIIOKHYIO (DYHKIIMIO Ha MO3JHHMX 3Tamax pa3paboTku 1o meromonorun Waterfall, momkeH B mepByro ouepeib
(bopMann30BaTh 3TO K3MEHEHHE Yepe3 AOMOIHUTEIBHOE COTIIAIIEHUE K KOHTPAKTY, 3aQ)MKCHPOBAB HOBbIE CPOKHU
1 OIOJDKET.

4. Scrum-macrep, BHIS, YTO KOMaHJIa HE YCIICBACT 3aBEPIIUThH BCE 3a/Ia4dl 3aIUIAHWPOBAHHOTO
CIIpUHTA W3-32 BHE3AIIHO BO3HHUKIICH KPUTUYCCKOW OMIMOKM, JOJDKEH HACTOATh Ha  BBINOJHCHUH
MIEPBOHAYAILHOTO 00beMa paboT JIF000M [IEHOM, YTOOBI HE HAPYIIATh JTAHHBIC 3aKa3UUKY 0053aTeIbCTBA.

5. [Tpu ucnonp3zoBanuu MeTogoaoruu Kanban komanna as1st moBbIIeHUS Y3PPEKTUBHOCTH TOJKHA
B3STh B pabOTy KaKk MOKHO OOJIbIIIE 3a/1a4 OJTHOBPEMEHHO, YTOObI HU OJJUH pecypc He MPOCTauBall.

HABBIKU

1. Kakoil momxox B ynpaBiIeHHH TPOEKTaMU (POKYyCHpYeTCsi Ha YCTPAaHEHHWH BCEX BHJOB TOTEPH H
OBICTpPOI OCTaBKE MMHUMAJIBHO KU3HECTIOCOOHOT 0 MPOyKTa Ajs nposepku runore3?(Lean)

2. Kakoli 3Tan )KU3HEHHOTO IIUKJIa IPOEKTa CleAyeT HEMOCPECTBEHHO 3a 3TanoM «IlinanupoBanue», Ha
KOTOPOM CO3/aeTCsl IOpOKHAs KapTa U pacnpenenstorcs pecypebl? (Pazpaborka)

3. Merogonorus, sBisOMIascs ycoBeplIeHCTBOBaHHOM Bepcueil Waterfall, B koTopoii kaxxaoMy 3tamy
pa3pabOTKU COOTBETCTBYET CBOM 3Tal TECTUPOBAHUS, Ha3bIBACTCS .( V-mozens)

4. Merononorus Kanban ucnonbszyeT Bu3yanuzaiuio pabodero mnporecca Ha CHEIHATbHOM JOCKE U
OTpaHUYEHHUE KOJIMUYECTBA OJTHOBPEMEHHO BBIIOJIHAEMBIX 3ajiau /ISl yIpaBJiIeHUs: HOTOKOM paboT.(BepHo)

5. OcHoBHas uenb merogosoruu DevOps — co3aaTh MaKCHUMAaJbHBIM pa3pblB MEXIYy KOMaHIaMU
pa3paboOTKU M 3KCIUTyaTallMy, YTOOBl Kax/as Moria paboTaTte HE3aBHCHMO M COCPEIOTOYUTHCS HA CBOUX Y3KHX
3amaudax.(HesepHo)

OIIK-4.3: Pa3pabarbiBaeT O3KCIUIyaTallUOHHO-TEXHUUYECKYI0 JOKYMEHTAI[MI0 IIOJb30BaTeNs ¢
UCIIOJIb30BAaHUEM CTaHIApTOB, HOPM M TMpaBWJI JUIsI HACTPOMKH MH()OKOMMYHHKALIMOHHBIE CETE€H U OICHKH
KayecTBa Ipoliecca HKCIUTyaTalii THPOKOMMYHHUKAIIMOHHBIX CUCTEM

3HAHUA

1. Kakas  meromonoruss  ynpaBineHus  MT-mpoektamMu — XapakTepus3yeTrcsi  CTPOTou
MOCJIEI0BATEIbHOCTBIO 3TANoOB (MHULMALMS, TUIAHUPOBaHKE, pa3paboTKa, TECTUPOBAHKE, BHEJPEHUE) U IJIOXO
aZlanTUPYETCs K N3MEHEHUIO TpeOOBaHUM MOCIIe Havaia mpoeKTa?

a) Agile

0) Scrum

B) Waterfall

r) Kanban

2. Kakoii nokymeHT sBnsieTcs (DOpMAIbHBIM MOATBEPKICHUEM BBIMOJHEHUS 00s3aTeIbCTB
UCIIOJTHUTENIEM U IMPUHATHUS pa3paO0TaHHONW CHUCTEMBI 3aKa3UMKOM, (PUKCHUPYIOIIMM MEPEXO0/I MPOEKTa B CTAIHUIO
AKCIUTyaTauu?

a) UtoroBerii oTueT

0) HoposkHas kKapTa MpoeKTa

B) AKT NIpUEMKHU-TIEpEIaul Pe3yIbTaTOB

r) PerimaMeHT TeXHUYECKOTro 00CTyKUBaHHS



3. Kakue MeToonoruu u3 nepeyucieHHbIX OTHOCITCS K THOKUM (Agile) moaxonam yrnpaBieHus
UT-npoexkramu?

a) Waterfall

0) Scrum

B) V-Model

r) Kanban

4. Kakue ¢unaHcoBble TOKa3aTeNId UCMONB3YIOTCA JUISl OLEHKU JOJATOCpPOYHON 3(dekTHBHOCTH
unBectunnii B UT-npoext?

a) Yucras npuBeneHHas croumMoctb (NPV)

6) Touka 6e3yosiTounoctu (BEP)

B) BuyTpennssa Hopma noxogHoctu (IRR)

r) Maaekc BemonHenus rpaduka (SPI)

5. Kakwue npotieccsl SBISIIOTCS KIHOYEBBIMU 3JIeMeHTaMu MeToosioruu DevOps?

a) Ctporoe 10KyMeHTHpOBaHHe TPpeOOBaHUI NIEepe]] HAYaIOM pa3padOTKU

0) HemnipepsiBaast unterparus (Continuous Integration)

B) JlmuTenbHble HUKIIBI TECTUPOBAHUS TIEPE]] PEIH30M

r) HempepwiBHas nocraska (Continuous Deployment)

YMEHUA
1. VYcTaHOBHTE NPAaBUIIBHYIO MOCJIEN0BATEIBHOCTh JTAlOB KJIACCUYECKOIO KM3HEHHOIO ILMKJIA
UT-npoexra:

1. Mannmanus

2. [InanupoBanue

3. Pa3pabotka

4. Buenpenue

5. OKcCIutyaTanys 1 pa3BUTHE
6. 3aBepieHue
Otset:123456

2. YcTaHOBHUTE COOTBETCTBUE METOAOJIOTMH ynpasieHus [T-npoektamu u Ux coaepKaHus:
Merononorus  XapakTepHCTHKA

1. Waterfall A. T'nbkast METOH0JI0THs, OCHOBAHHAs HA KOPOTKUX UTEpaUsIX (CIPUHTAX) U POIISIX
[IponyxT-OBHepa u Ckpam-macrepa.

2. Scrum b. BusyanbHas cuctema ynpaBieHHs 3aJadaMH C MCIOJIb30BAaHUEM JOCKH U
orpanuyeHueM padotsl B mporecce (WIP).

3. Kanban B. Crporas mnocinenoBarenpHasi MOJENb, TAE NEPEXON K CIEAYIOLIEMY JTaly
BO3MO’KEH TOJIBKO IIOCJIE TMOJTHOIO 3aBEPIICHUS ITPEIbIIYIIETO.

4. DevOps I'. KynpTypa u npakTika, 00beAUHSIONIast pa3padoTKy U SKCILTyaTalHIo, C aKIIEHTOM

Ha asroMartu3amuo u CI/CD.
OtBer: 1-B,2-A,3-5,4-T

3. Menemxep, OOHapyXHB, UYTO NMPOEKT MMeeT oTpuuarenbHblii NPV, HO BBICOKHMH CTpaTernuyeckuit
MOTEHIM A JJIsI KOMITAHUH, TIPUHSUI PEIIEHHE O €r0 NPOJOJDKEHUN. DTO PEIIEHNE MOKHO CYUTATh SKOHOMHYECKH
HEOOOCHOBAHHBIM

Otget: HeBepHo

4. JIy1st MpoBEpKHU TOTO, KaK CUCTEMa yIpaBlieHus 3akazamu oopadareiBaet 50 000 TpaH3akuuii B
4yac, MEHe/IKep MO0 KaueCTBY Ha3HAYMII KOMaH 1€ MPOBECTU MOAYJIbHOE TECTUPOBAHUE
OrtBet: HeBepHo

5. Pemienue meHemxkepa O MNPOJOJDKEHUU NPOEKTa C oOTpulareabHbiIM NPV, HO BBICOKHM
CTPATCTUYCCKUM ITOTCHOHUAJIOM, SBJIACTCA OGOCHOB&HHBIM, CCJIM  CTPATCITHYCCKHUC BbII'OJbI (HaHpI/IMep,
YKpeIIeHUE PHIHOYHBIX IMO3ULIUHN WK pa3BUTHE KIIOYEBBIX KOMIIETEHIIN ) TEPEBEIINBAIOT MPsMble (MHAHCOBBIE
noTepu

OtBet: BepHo
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Bonpocs! a1 npoBeeHus MPOMEKYTOYHON aTTeCTAllUU 110 UTOTaM OCBOCHMSI TUCIIUITIIMHBI

1. ITonsitue UT-menemxmenTa.

2. UT-cepBuca 1 KOHTEHTA.

3. Kinaccudukanys KOHTEHTa B 3a7ja49aX HHOOPMAIIMOHHOTO 00ECIIeYCHHSI: apXUBUPOBAHIE KOHTCHTA,

coOroieHre HOPMAaTUBHBIX TPEOOBAHMUIA.

4. YnpaBieHre KOHTEHTHO-OPUEHTUPOBAHHBIMU OM3HEC-TIPOIIECCAMH.

5. O6paboTka 3arpocoB, MOAJIEPKKa KOHTAKTOB, OHJIAITHOBAsI MOIIEPIKKA MOJIH30BATENICH.

6. CepBHUCHI 1J11 KOHTEHT-OPUEHTUPOBAHHBIX PUII0KEHUH.

7. IIporieccHoe yrnpaBiIeHHE.

8. Opranu3zanys MpoLeccCHOro YIpaBJeHUs Ha PEAIIPUATHY.

9. Lens mporeccoB UT cepBuc-meHeKMEHTa.

10. VYmnpapnenne KauecTBOM M KOHTPOJb TMPOILECCOB KaK YacTh OpraHU3alldd M CTpaTeruu
yIIpaBJICHUSI.

11. O6mme ceenenus o oudmuorexe ITIL.

12. Ipouecce nopaepxku UT-cepBucos.

13. Ilponecco! npenocrasienus UT-cepsucos.

14. IIpoueccs! nonnepxku UT-cepBUCOB: yrpaBieHHEe UHIUACHTAMH.

15. Yopasnenue npobieMamH.

16. Ynpapnenue KoHPUTYpaLIUIMU.

17. IIpoueccsl npenocrasinenus U T-cepBucos.

18. Cnyxb6a Service Desk B pamkax psiaa 6azoBbix mporecco ITIL.

19. Peanuzanus UT-cepBucos: ynpaBiieHne HHIMIEHTAMHU.

20. YrpasneHue npoOieMamH.

21. YopaBneHue KOHQUTYpaLUsIMU.

22. YrpaBineHUe U3MEHEHUSAMM.

23. Cozpnanue, cOop, MPOBEPKA, YTBEPKACHUE, TyOTUKAIIHS, PACTIPOCTPAHEHHUE U apXUBUPOBAHHE.

24. Monieny KOHTEHTa: PESILMOHHAS MO/IEb, 00BEKTHO-OPUEHTUPOBAHHAS MO/IEIb, OHTOJIOTHYECKast

MO/IEIb.

25. OcHOBBI MOCTPOEHUS OHATHHHOTO arnmapara MH(QOPMAIIMOHHBIX PECYPCOB.

26. IlporpaMMHblE W HHCTPYMEHTAJbHBIE CpEACTBA OOECIEUEHMs IPOLIECCOB YKU3HEHHOIO IHKIIA
KOHTEHTA.

27. Knaccuduxanus cucteM ynpasieHus KoHTeHToM. [Ipumeps! cuctem [TpuHiuns! ynpasieHus

KoHTeHTOM. O01mue u qonoaHuTenbHbie PyHKIuu. Co3laHue OKPY>KEHHUsI, CO3/IaHNE

28. xonTeHTa, [lyOnukanus nHpopMannu. YpaBieHUue N0Ib30BaTEISIMU.

29. Unrterpauust cucteM ymnpaBieHus KoHTeHToM npennpusitus (Enterprise Content Management.
ECM) ¢

CUCTeMaMH yrpaBieHus OuszHec-nponeccamu (Business Process Management,

30. BPM).

31. YopasneHue TOKyMEHTaMU: PETUCTPaIis, KOHTPOJIb BEPCHl, 0€3011aCHOCTh, KaTaIOTH3aIlHsl.

32. YupaBieHue BeO-KOHTEHTOM: aBTOMAaTH3aIHsI IPOLIECCOB BeO-aIMUHUCTPUPOBAHNS, YIIPABICHUE

JTUHAMHYECKUM KOHTEHTOM U B3aUMOJEHCTBHE C TIOJIB30BATEISIMH.

33. YopaBieHue 3aucsiMu.

34. Yupasienue JBUKEHHEM U MpeoOpa30BaHUEM B FIEKTPOHHBIA BUJ OYyMa)KHBIX JJOKYMEHTOB.

35. JlokymMeHTanbHas MOoJIepKKa OU3HEC-TIPOIIECCOB.

36. JlekoMmo3uIIKs TPOCKTOB IO dTaram.

37. IlnanupoBaHue peCypcoB IO BapHAHTaM.

38. YnpasneHue BbINOJHEHHS 3TanoB MpoekToB B Kanenaape.

39. AHanu3 BBIIOJHEHUS POEKTOB.

40. Vcnionp30BaHUE MOACUCTEMBI OMOBEIIEHUM 11O TPOCKTaM.

Tembt nucemennvix padom (3cce, peghepamul, Kypcoswie padomast u op.)
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. [loHsiTHE TPOEKTA U MPOEKTHOTO YIPABJICHHUS.

. OCHOBHBI€ 33/1a4¥ YIPABICHUS POEKTAMHU.

. Ctpykrypa xu3HeHHoro nukia UT-npoekTos.

. OteuecTBeHHBIE U 3apyOekHbIE cCTaHAApTHI yrpasienus UT-npoekramu.

. MUadopmanmonnsie cuctemsl yrpasiaenus UT-mpoekramu.

. Metobl aHanm3a mpobiieM, HCIONIb3yeMble Ha HadallbHbIX dTanax U T-mpoekTos.
. YcTaB npoekTa.

. Cucrema neneit UT-nnpoekros.

. Mepapxuueckas ctpykrypa padot npoekra (WBS).

. OpranuzanyoHHas CTpyKTypa (CTpYKTypa OTBETCTBEHHOCTH) npoekta (OBS).

. CereBble Moaenu U T-nipoekTos.

. Meron kputudeckoro mytu (MKII).

. Meton PERT.

. Merox GERT: o6miast xapakTepucTiuka, 0COOCHHOCTH CETEBBIX MOJICIICH.
. Bugsl pecypco UT-nipoexroB. Myinbstupecypcesl. PecypcHeie myisl.

. Meron KpUTHYECKO LIeTH.

. Kanennapu u pacnucanue UT-nmpoekTos.

. Pucku UT-nipoektos. [loHsTHE U BUIBI PUCKOB.

. MexxayHapoaHbie 1 OT€YECTBEHHBIE CTAHIaPThI YIIPABICHUS PUCKAMHU.

. Metogbt ontenku puckoB UT-nipoekToB.



