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Copaep:xkanue

[TacopT oHIa OLIEHOUHBIX CPECTB.

Pe3ynbTaThl OCBOCHUS Y4EOHOM JUCIUTUIAHBIL, TIOJICKAIIIE TPOBEPKE.
OreHKa OCBOEHHSI YU€OHOM TUCIUILTUHBL:

®opMBI 1 METOIBI OIICHUBAHUSI.

Konmudukarop O1eHOUHBIX CPEICTB.

3agaHus Ui OLIEHKU OCBOCHUS AUCUUTUIAHBL.



1. HACIHHOPT ®OHAA ONEHOYHBIX CPEJICTB

B pesynbrare oOcBOoeHUSI Y4E€OHOW JUCHMIUIMHBI

CI'.06 bBepeocnusoe

npou3800cmeo 00yHaIOIIUNCA NOJDKEH obnafath npeaycMmoTpeHHbiMu OI'OC o
cnenuanbHocTh 23.02.08 Cmpoumenbcmeo dicenesnvix 00poe, nymov U Nymeeoe
xo3s1icmeo (6a3068as no020moeKa) CAEAYIOUUMHI 3HAHUSIMH, YMEHUSIMH, KOTOPBIC
dbopMupyroT npodecCHoHaIbHbIE KOMIIETEHIIMU, U OOIMMHU KOMIIETEHIIUSMH, a
TAaK)K€ JIMYHOCTHBIMU PE3YJIbTATAMH OCBAMBAEMBIMHU B paMKax IpOrpamMMbl

BOCIIUTAHMUS .
Kon VYMenus 3Hanusg
IIK, OK
OK 07 YMeTh: 3HaTh:
(OK 01, OK 03, |- oOCyWecTBIATh MNPOPECCHOHANBHYIO | -  NPUHIUMNB W KOHUEHIHIO
OK 04) NEeSTeIbHOCTh c coOmro/ieHneM | 0epeXJIMBOTO MPOU3BOJICTBA;
IIK 4.2 MIPUHITATIOB OCPEKIIUBOTO | - OCHOBBI KapTUPOBAHHS ITOTOKA
MIPOU3BOJICTBA; CO3/MaHus IICHHOCTH (CO3JaHue
- MOJIETUPOBAaTh MPOU3BOACTBEHHBIA | KApT IEJIEBOr0, UACAIBHOTO H
MpoIleCC W CTPOUTh KapTy IMIOTOKA | TEKYLIErO  COCTOSIHUS ~ IOTOKa

Co31aHuA HCHHOCTH,

- IMIPUMCHATH MCTOAbl JHArHOCTHUKHU
NOTepr M YCTPAHATh TOTEPH B
IpoIeccax;

- MPUMEHATH KIIIOYEBbIE MHCTPYMEHTBI
aHaJlu3a WU peleHus  mnpoodiewm,
OLIEHUBATh 3aTpaThl Ha
HECOOTBETCTBHE;

- OpraHu30BbIBaTh PabOTy KOJJIEKTHUBA
U KOMaHAbl B paMKax pealu3anuu
IIPOEKTOB IO YIyUIIEHUSM;

- IPUMEHSTh UHCTPYMEHTBI OEPENITMBOrO
NPOU3BOJICTBA B COOTBETCTBHU  CO
crierduKon OM3HEC-TIPOIIECCOB
OpraHM3alK/TIPOU3BOICTBA

CO3/IaHUs IICHHOCTH );
- METOAbl BBLISIBICHHUSA, aHalM3a M
penieHus mpo0IeM IPOU3BOJICTBA;

- MHCTPYMEHTbl  OEpexJIMBOrO
IIPOU3BO/ICTBA;

- MIPUHIIUIIBI OpraHu3aluu
B3aMMOJEHCTBUSA B LIETIOYKE
nporecca;

- BHIBl TOTEPp MU METOABl HX
yCTpaHEHHUS;

- COBPEMEHHBIE  TEXHOJIOTUHU
MOBBILICHUS] TPOU3BOAUTEIHLHOCTU
TPYAa;

- TEXHOJIOTUU BHEJPEHUS
YIy4IIEHUH  IPOU3BOJCTBEHHOIO
nporecca;

- CHUCTeMY TOJaud NpeSIOKEeHHUH
Mo  yiIydlleHHW0 B 0o0yiacTu
noBbIIeHUs ) (PEeKTUBHOCTH Tpya

dopmoii arTecTanuu Mo y4eOHOU TUCHMIUIMHE SIBIICTCS Oughgpepenyuposannolii

3auem.

2. Pe3yabTaThl 0CBOCHHMA Y4eOHOM IMCUMILUINHBI, MOJIe:Kalie IPOBEPKe

2.1 B pesynbrare arrectauy 1o y4eOHON AMCLUMILIMHE OCYIIECTBISETCS
KOMIUIEKCHAsl IIPOBEPKA CIEAYIOIIMX YMEHWHM M 3HAHUM, a TakKe JAMHAMHKa
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dbopMupoBaHusa OOLIUX,

PE3YJIIbTATOB B PaMKaX IMPOIrpaMMbl BOCIIMTAHHA:

npo(eCCHOHATBHBIX KOMMETEHIIMA ¥ JIMYHOCTHBIX

Ne | Konrpoaupyemsbie moayJiu, | Kox konrposaupyemoii| HaumeHoBaHue 0lieHOYHOTO
ILIL pa3aeJbl (TeMbl) KOMIIETCHIIUH HJIH e€ cpeacTna
AUCUHILINHBI U UX 4acTH)
HanMeHOBaHHe

1 [Pa3zgen 1 BepexiauBoe OK 07 TectupoBanue.
npou3BoACTBO: ocHoBHble |(OK 01, OK 03, OK 04) Y CTHBIIT ompoc.
NOHATHS, IPHHIUIIbI, 1K' 4.2 Oruenka pemieHui
MeTO/10JI0T S, CUTYallMOHHBIX 3a/1a4.
npod/ieMaTH3anus [TpakTHueckue 3aHATHS.

JlenoBble Urpsl.
[IpoexTHas pabora (pazpaboTka
MUHU-TIPOEKTA)

2 |Pa3aen 2 Peanusanusi OK 07 TectupoBanue.
NPUHLIMUIIOB 0ePexINBOro (OK 01, OK 03, OK 04) YcTHBIN Oompoc.
NPOU3BOJCTBA B 1K 4.2 OueHka peteHui
npodgeccuoHaIbHOI CUTYaI[MOHHBIX 3a/1a4.
ACATEILHOCTH IIpakTrueckue 3aHATHS.

JlenoBblie Urpsl.
[IpoexTHas padora (pa3zpaboTka
MUHHU-TIPOEKTA)
[TpomesxyTouHas arTecTanus — OK 07 Bomnpocsr k
b depeHIMPOBAHHBIN 3aUeT (OK 01, OK 03, OK 04)| nuddepeHumnpoBaHHOMY 3a4€Ty
I1K 4.2

3. Ouenka ocBoeHUs1 Y4eOHON JUCHMILIAHBI

3.1 ®dopmbl U METOABI KOHTPOJIA.

[IpenMeToM OIIEHKM cIly>)KaT YMEHHUsSl U 3HaHus, npenycMmorpeHHbie OI'OC
no juctuiuiude CI.06 Bepeocnueoe npouzsoocmeo, HaNpaBICHHBIE
dbopmupoBaHue OOHMMX UM TPOQPECCHOHATBHBIX KOMIICTCHIIMH, a TakxKe
JMYHOCTHBIX PE3YJbTATOB B pAMKaX MPOTrPaMMbl BOCTIUTAHUSI.

Ha



KOHTpOJIl) H OIICHKAa OCBOCHHUA y‘l@ﬁHOﬁ AUCHUIIJIMHBI 110 TEMaM (pa3z[eﬂaM)

Onement Y /1 @OpMBI U METOIBI KOHTPOJIS
Tekymunii KOHTPOJIb Py0OexxHbIli KOHTPOJIb [IpomexxyTounas aTrecTanus
Dopmsl [Iposepsiembie OK, | Popmbr | [IpoBepsembie OK, dopma [Iposepsiembie OK,
KOHTPOJIA IIK, VY, 3, JIP KOHTPOJI IIK, V¥, 3,JIP KOHTPOJIA IIK, VY, 3, JIP
b

Pazoen 1 Bepexcaugoe T OK 07 I3 OK 07
npou3e00Ccmeo: OCHOGHbLE (OK 01, OK 03, OK 04) (OK 01, OK 03, OK 04)
nonamus, npuHYUnNb, 11K 4.2 11K 4.2
Memooonozus,
npoonemamuzauus
Tema 1.1 110 OK 07
OCHOBHBIE  TOHATUS U IIPNel, CP (OK 01, OK 03, OK 04)
METO0JIOTHsL OepexINBOrO 1K' 4.2
IPOM3BOJICTBA
Tema 1.2 Yo OK 07
[IpuHIUIIBI U KOHLETIUSA TIPNo2 (OK 01, OK 03, OK 04)
cucremsl bII. KaprupoBanue K 4.2
MIOTOKA CO3aHUs IICHHOCTH.
[Torepu u nelictBus,
100aBISIOINNE [IEHHOCTH
Tema 1.3 YO OK 07
MeTtob1 penieHus mpodiieM TIPNe3 (OK 01, OK 03, OK 04)

CP [K 4.2




Pazoen 2  Peanuzayusn
RPUHUUNOG 0ePeHCTIUBO20

A3

OK 07
(OK 01, OK 03, OK 04)

npouszeoocmea 6 1K 4.2
npogheccuonanvhoii

oesamenbHOCMU

Tema 2.1 113 Nod OK 07
Meroasl ¥ HMHCTPYMEHTHI CP (OK 01, OK 03, OK 04)
OepEeKITMBOTO 11K 4.2
IIPOU3BO/ICTBA

Tema 2.2 113 N5 OK 07
Buenpenune meto10B (OK 01, OK 03, OK 04)
OepeKIIMBOTO 11K 4.2
IIPOU3BOJICTBA

Tema 2.3 YO OK 07
TexHomornn  nHMIEpCTBA, TIPNo6 (OK 01, OK 03, OK 04)
BOBJICUEHUS U MOTHBALUU CP 1IK 4.2

nepcoHana




3.2 Koau(pukaTop oueHOYHbIX CPeACTB

QOYHKIIMOHAIBHBIA IPU3HAK
OLICHOYHOTO CpPEJICTBA
(THII KOHTPOJIBHOTO 3aJ1aHMS)

Kop onenounoro cpencraa

VYcTHBI onpoc YO
[TucbMeHHbIN OnpoC [10
[IpakTrueckoe 3anstue Ne n [13 Ne n
CamocrosiTenpHas paboTa CP
HuddepeniupoBanHblii 3a4ET 13




10.
11.
12.
13.

14.

15.

16.

17.

18.

4. 3aganus 1J19 OIleHKH 0CBOCHUS TUCIUIIIHHBI

Bonpocsl kK yCTHOMY omipocy
Kak BbI cumTaere, B 4eM 3aKIIOYAETCA CEKPET yclexa KoMmmaHud Toyota?
Xotenoch Okl BaM paboTaTh B TAKOM KOMIIAHUU U TToUeMy?
OOBsiICHUTE  CMBICI  JIBYX OCHOBHBIX  IPUHLHIIOB  OEpEXIMBOrO
npousBojacTBa? Kakue 1enum JIOCTUTalOTCS NpU  BHEIPEHUM  3THUX
NPUHIUIIOB?
Ecnu Bbl BHEApWIM Ha MNPEANPUITHH JHKUJIOKD U CHCTEMY «TOYHO
BOBpEMs», W OHU HCIOPABHO pabOTAlOT 3HAYUT JIK D3TO, YTO Balle
npeanpusatue — oepexnusoe. [louemy?
Kak Bbl gymaere, ynoOHO i paboTaTh omeparopaM, €Cid Ha JHMHHUU
paboTaeT MHCTPYMEHT BU3YalbHOIO KOHTpoJsi aHjaoH? Ilepeuucnure mo
IIYHKTaM, B YEM 3TO y100CTBO 3aKIFOYAETCS.
Jaiite onpejeneHue MOHATUIO «OEPEKIIMBOE POU3BOACTBOY.
Yem BbI3BaHa HEOOXOAMMOCTh IMPUMEHEHMSI KOHUEHIMH «OepexIMBOE
IIPOU3BOJICTBO»?
HazoBuTe OCHOBHBIE BUBI TOTEPb.
[lepeunciuTe OCHOBHBIE HHCTPYMEHTBI OEPEKIMBOTO TPOU3BOJICTBA.
Jaiite onpeeneHue MOHATUIO KPEUHXKUHUPHUHT OU3HECay.
PackpoiiTe npyHIMIBI TEPENPOESKTUPOBAHUS OU3HEC-TIPOIIECCOB.
[lepeuncnure (HakTOPHhI, BIUSIONIME HA MTPOLIECC PEUHKUHUPHUHTA.
PackpoiiTe anroputMbl OEpeKIUBOIO POU3BOICTBA.
Mertonuka pacuéra HSKOHOMHYECKOW OA(PPEKTUBHOCTH  MEpPONPUSTUI
OepeXITMBOT0 MPOU3BOJICTBA 3@ CUET YCTPAHEHUSI IEPENPOU3BOICTBA.
Mertonuka pacuéra SKOHOMHYECKOW dS(PPEKTUBHOCTH  MEpPONPHUSTUI
OepeXJIMBOTO TPOM3BOACTBA 3@ CUET YCTpPaHEHMsI JIMIIHUX 3TaroB
00paboTKH.
Mertonuka pacuéra SKOHOMHYECKOW dS(PPEKTUBHOCTH  MEpPONPHUSTUI
OepeXMBOTO  MPOM3BOACTBA 3@  CYET  YCTPAHEHUS]  HEHY>KHBIX
TPaHCIOPTUPOBOK.
Metonuka pacu€ra SKOHOMHYECKOW dA(PPEKTUBHOCTH  MEpPONpPUSTUI
OepeXJIMBOTO MPOU3BOICTBA 3a CUET YCTPAHEHUS JIMIITHUX 3a11acoB.
Metonuka pacu€ra HSKOHOMHYECKOW 3(PPEKTUBHOCTH  MEPONPHUSTUI
OepeXJIMBOTO MPOU3BOICTBA 3 CYET YCTPAHEHUS JIMITHUX EPEMELICHH.
Mertonuka pacu€ra SKOHOMHYECKOW dA(PPEKTUBHOCTH  MEpONpPHUSTUI
OepeKITMBOTO TIPOM3BOJICTBA 3 CUET YCTPAHECHUS 1e(DEKTOB.



19.B d4em 3akirodaercs CyHIHOCTh TOJKAKOIIEHW CHCTEMBl YIPABICHHUS
MaTepUalIbHBIMUA TOTOKAMH, €€ JJOCTOMHCTBA U HEJOCTATKU?

20.B uyeM CymHOCTH TSHYIIEW CHUCTEMBI YIPABICHHUS MaTepUaIbHBIMU
MOTOKaMH, €€ JOCTOMHCTBA U HEJJOCTATKU ?

21. OOBACHHUTE CXEMY TOJKAIOIIEH CUCTEMBI YIIPABIICHU.

22. OOBACHHUTE CXEMY TSHYILIEH CUCTEMBI YIIPaBICHUS.

23. ONMIINATE TEOPHIO OTPAHUYECHHIA.

24. Ha3zHaueHue U CyIIHOCTh CUCTEMBI « TOUYHO BOBpEMs».

25. Ha30BUTE OCHOBHBIE METOBI peaU3allii CUCTEMBI « TOYHO BOBpEMS».

26. HazoBuTe ycioBUs peann3anuy CUCTEMBI « TOYHO BOBpEMsI».

27. B 4eM 3akiiroyaeTcsi CyIHOCTb U €U CUCTEMBI 5S?

28. HazoBuTe 1 00BSACHUTE ATAlbl CUCTEMBI S5S.

29. Kak oCyIlIeCTBIIETCA BU3YyAIbHOE yIIPaBICHUE?

30. Ha30BUTE MHCTPYMEHTHI BU3YAJIBHOTO YIIPABJICHUSI.

31. B uem cymHocTh criocoda pa3MeTKu?

32. Kakue nmokaszarenu oTpaxkarorcs Ha HHGOPMAIIMOHHON JOCKe?

Kpurtepuu onenku 3auera

O1neHKa «OTJIUYHO» BBICTABIISIETCS CTYJIEHTY, €CJIM: OTBET Ha BOIPOC IOJIOH; B
OTBETE TPOJICMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBJIEHUM U TIPOIECCOB, K
KOTOPBIM OTHOCUTCSI TEPMHUHOJIOTHS;, CTYIAEHT MOXET TMPUBECTH MPUMEPHI,
JIOKA3bIBAIOIINE TPABWIBHOCTh €ro orBeTa. OIEeHKa «XOpOIIO0Y» BBICTABISETCS
CTYZIEHTY, €CJIH: B OTBETE Ha BONPOC YMYIIEHbI OTAEIbHbIE 3HAUMMbIE MOMEHTHI; B
OTBETE TMPOJEMOHCTPUPOBAHO 0OIIEee MOHUMAHHE SIBICHUH M TIPOLIECCOB, K
KOTOPbIM  OTHOCHTCSI  BOIIPOC; B  OTBETE HCIOJb30BaHa  ClELHalIbHas
TEPMUHOJIOTHS; CTYJEHT HE MOXKET CaMOCTOATEIbHO TPHUBECTH IPUMEPHI,
JIOKA3bIBAIOIINE MPABWIBHOCTH €ro OTBETAa, HO MOXET NPOAHAIN3UPOBATH
MIPUMEPHI, NPEIJI0KEHHBIE TPENOIABATEIIEM.

OneHka «yIOBIETBOPUTEIBHO» BBICTABIISIETCS CTYJIEHTY, €CJIM: B OTBETE Ha
BOIIPOC HMEIOTCSI CYIIECTBEHHBIC YMYIIEHHS; B OTBETE IPOJEMOHCTPUPOBAHO
oO11iee MOHUMAaHUE SBJICHUN U MPOIECCOB, K KOTOPHIM OTHOCHUTCS BOIIPOC; CTYACHT
HE MCIOJIb3YET CHEIUaJIbHON TEPMHUHOJIOTUM B OTBETE, HO IMOHMMAEeT 3HAYEHUE
OCHOBHBIX TEPMHUHOB; CTYJICHT HE MOKET CaMOCTOSITEJIbHO IMPUBECTU MPUMEDHI,
JIOKa3bIBAIOIINE TPABUIBHOCTh €r0 OTBETa, M HE MOXKET MPOaHaTU3UPOBATH
MIPUMEPHI, PEIJI0KEHHBIE TTPENo1aBaTesIeM.

OueHKa «HEYIOBIECTBOPUTEIBHO» BBICTABISIETCS CTYJICHTY, €CJIH: CTYAEHT HE
MOXET (OTKa3bIBAETCA) OTBETUTh HA BOIPOC; B OTBETE MPOJEMOHCTPHUPOBAHO
HEMOHUMAaHUE SIBJICHUI U MPOLIECCOB, K KOTOPHIM OTHOCUTCSI BOIPOC; CTYAEHT HE
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IIOHUMACT CHCHI/IaJII)HOI\/’I TCPMHUHOJIOIUU; CTYACHT HC MOXET CaMOCTOATCIIBHO
IMPUBECTHU IIPHUMCPBI, AOKA3bBIBAIOIIHNC IIPABUJIIBHOCTL €ro OTBCTA, MU HC MOXKCT
IMPOaHAJIU3UPOBATH ITPUMCPHI, IIPCAJIOKCHHBIC ITPCIIOAABATCIICM.

Tect
1) Ha kakom npeanpusATHH BliePBble CHCTEMHO NPUMEHWIN NPUHIIANBI U
HHCTPYMeHThI bepexinBoro npousBojacraa?
1. Motorolla

2.  Toyota

3. Ford

4. General Electrics

2) Kakoii u3 cjiexyommx 1noaxoaoB HCIOJIb3yeTCs B 0epekInBOM
NPOU3BOJICTBE?

1.  pacyer ONTUMAJIbHOIO pa3Mepa NapTuu

2. NOPOHU3BOJICTBO Ha CKJaj

3. MOPOU3BOJUTH, IOKA €CTh MaTEPHAJIbI

4. M30BITOK NPOU3BOJUTEIBLHOCTH 000PYA0OBAHUS

3) OcHoBHas HeJIb JII000ii 1eATeJJbHOCTH M0 COBEPIICHCTBOBAHUIO — 3TO:

1.  COKpalicHHE IIepcoHaIa

2 YCTpaHCHHUE NOTECPh

3. CHI)KEHHE TMOKOCTH

4. WCKJIIOYEHHE BO3MOXHOCTH TIPUHSATHS PEIIEHUH Ha HIWKHUX YPOBHSIX
ynpasieHus 4) Yro jexurt B ocHOBe bepe:kiauBoro nmoaxoaa?

1.  CoxkpaieHue (pUHAHCOBBIX 3aTpaT

2. llenHocTs ajist moTpedUTENs

3.  YBelMuYeHHE 0T PbIHKA

4. KauecTBO npoaykuuu

S) Pacuer ueHbl NpoAyKUHMHU B OepexJIMBOM NPOU3BOJCTBE:

1. Cebecroumocts + [Tpubbuts = llena s mokynaTesns.

2. IIpubbuis = llena nokymarens — 3arpaThl Ha MPOU3BOACTBO 6)

Cucrema 5SS 3to0:

Cucrema naHupOBaHUS aJIMUHUCTPATUBHO-XO35MCTBEHHON AESITEIBHOCTH

2. Cucrema, KoTOpasi BHEAPSAETCS MOCTE CTaHAapTU3aLUU PabOUYnX MECT
Cucrema, HarpaBieHHas Ha 3(G()EKTUBHYIO OpraHu3aiuio paboumx mect 4.

Cucrema, obecnieunBaromias yoopky pabouux mect 7) Ha 4ro Biamser

cucrema 5 «S»?

1. Ha kaudecTBo u mepHOIUIHOCTD YOOPKU pabOYMX MECT
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2. Ha TpynoeMKkoctb, pabouyl0 MOCHEAOBATENBHOCTh UM CJIOXKHOCTh
BBIIIOJIHAEMON PabOThI
3. Ha npousBoauTensHOCTh, 0€30MTaCHOCTh M KAYECTBO.
4.  Bce BbIIEIIEPEUYNCITICHHBIE
8) Kakoii 3Tan He BXOAUT B npouecc 5S?
1.  Cranmaptuszupyi
2. Coprtupyi
3.  Copepxu B mopsiike
4. Co3zepuaii
9) Ha xakoM 3Tane 5S HAYMHAKOT UCNOJIb30BATH METO/ KPACHBIX SPJIBIKOB?
1.  CoptupoBka
2. Co3pgaHue nopsiaka
3.  CopepxaHue B nopsike 4. Crangaptu3zanus
10) 5S —3T0 HA caMoOM jejie METO/...
BU3YaJIbHOTO yIIPaBJICHUS
OUYUCTKHU
yIpaBJieHHUE 3aracamMmu

1

2

3

4.  opraHu3zanuu

5. Bce u3 BoimenepeuncieHHoro 11) Iorok mueHHOCTH — 3TO:

1.  VYmpaBieHue MHGOPMALIMOHHBIMU OTOKAMH OT 3aKa3a JI0 MOCTAaBKU

2. IIpeoOpa3oBaHue OT ChIPhS A0 TOTOBOTO MPOIYKTA B PyKax MOTpeOUTens

3. JleiicTBus, KOTOpbIE TPEeOYyeTCsl COBEPIINTh, YTOOBI MPEOOPa3oBaTh ChIPhE U
MH(OPMAIUIO B TOTOBOE U3JIETTUE U CEPBHC

12) Kapra noroka co3ganusi HeHHOCTH — 3TO:

1. B3amMocBs3b IEUCTBUU 11O U3TOTOBICHUIO U3CIN.

2. Meron HaOMIOAEHMS, OCYILIECTBISIEMBIN JUIsl ©3yUYEHHUSI 3aTPAT BPEMEHHU.

3. JlocTaTouHo mpocTas M HaryigIHasg rpapuyeckas cxema.

13) Jus Havyasa jo00i padoThl 10 COBEPIIEHCTBOBAHUIO OTOKOM CO31aHUS

LHEHHOCTH KPUTHYECKH BAYKHA CJIeAYIOIIas HHPOPMALMs:

1.  COCTOSIHHME NMPOU3BOJACTBEHHBIX MOITHOCTEN

2. TpeOGoBaHUA MOTPEOUTES

3. BO3MOXXHOCTH ITOCTaBIIMKaA

4.  COCTOSIHHE CHCTEMBI YIIPABIIEHUS IPOU3BOIACTBOM

14) lenHocTh 11l MOTPeOUTEISI ONPeEIEIsieTCs KaK:

I.  CTOMMOCTbH

2. JOCTaBKa

3. HAOE)KHOCTh
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peakiust Ha TpeOOBaHMS 5. Bce U3 nepeuucienHoro 15) Mynaa 3to:
Co3znanue 100aBsOLIEH LICHHOCTH

Bpewms Ha nepeHanagxy o00py10BaHUs

BcerpanBanue KOHTPOIIS KauecTBa

[Torepu

BripaBHuBanue npou3Boactsa 16) OTrmerbTe BUABI IOTEPD:

PemoHT 000pynoBaHus

[lepenpoun3BoacTBO

Oxunmanue

Y6opka paboueii 30HbI
JInmnHsAs TpaekTopus
JInmHaue nBMKEeHUS
N306bITOK 3amacoB
[lepenananka o0opy0BaHMS

A S A A A i

JIumaue 3tanbl 00paboTKH

10. HcnpaBnenue u Opak

17) IToT BUA MOTEPHh MOSABJISIETCS NMPHU 3a/IePKKe U31eJs HA NpeabIyleM
jTane 00padoTKH, MPH MPOCTOE WIH MOJOMKE 000PYA0BAHUSA

1. HenyxHas TpaHCIOPTUPOBKA

2. llepenpounsBoacTBo

3.  Oxunanue

4. Jlumawuii oTan 06paboTKu

18) YTo U3 nepeyHCIEeHHOT0 He SIBJISIeTCH OJJHMM M3 CeMH BHIOM NMOTEPH?
1. mepenpou3BOJACTBO

2. TPaHCIOPTUPOBKA MaTepHUAIIOB

3.  OXHJaHHC

4.  u30bITOYHAS MPOU3BOAUTEIBHOCT 000PYI0BAHNUS

19) Kakum SINOHCKMM TEPMHUHOM B bepexansom NPOU3BOJCTBE
HA3bIBAIOT HEPABHOMEPHOCTH BbINOJIHEHUs padoT?

1. Myna

2. Mypa

3. Mypu

4.  AHIOH

20) ____ — cpeacTBo uH(pOPMHUPOBAHMS, C IOMOIILI0 KOTOPOI0 JaeTcsl

pa3penieHne UM yKa3aHUe HA MPOU3BOJCTBO WIH U3bsTHE (Mepeaavy)
H3/1eJIUH B BLITATMBAKOIIEH CHCTEME
1. Kainzsen
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2.  KaubOan

3.  AHaoH
4. SMED
21) —3TO0 CHCTeMA IUIAHUPOBAHHUS MATEPHATIBLHO-TEXHUYECKOI0

CHA0KeHHUs, MPe1yCMATPUBAOUIAS MOJHYI0 CHHXPOHHM3ALUIO €
MPON3BOJCTBEHHBIM IIPOLECCOM

1. IIporpamma «lIate Hynen»

2. Kpyxku kauectBa

3. Cucrema 5S

4.  Cucrema «Kanban»

5. Cucrema «Just-in-Time»

22) Kakasi U3 TEXHHK OKa3bIBaeT MAKCHMAJIbHOE BJIUSAAHHE HA BpeMs
NepeHaAIaIKu?

1.  HenpepbIBHBIN ITOTOK

2. CranpgapTuzanus

3.  SMED

4. 55

23) Bpems Ha nepeHaJIaAKy 000pyI0BaAHUSA — ITO ...

1.  TMOJIe3HOE MPOU3BOACTBEHHOE BpPEMS

2. TOTepH

3. 4YacTUYHO MOJe3HOe padoyee BpeMs U YaCTUYHO MOTEPH

24) Kakoii TepMUH 0003HAaYaET «3alUTA OT IYPAKA» WM «NPeI0TBpPAllleHUue
OIIHOO0K»

1. AHnoH
2. Myna
3. J3umoka

4.  Tloka-éka

25) Kakoii MHCTPYMEHT NPUMeHSeTCH ISl ONpeie/ieHusl NoTepb U J1eiiCTBHIA,
He J100aBJISIONIUX HEHHOCTH?

1. JlmarpamMma NpUYMHHO-CIIEICTBEHHBIX CBA3EH

2. KaprtupoBaHue npouecca

3.  Hwmarpamma Ilapero

4. FMEA

26) Ha xakom npuHuumne ocHoBaHa nuarpamma Ilapero?
1.  IIpuHIMIT MUHUMU3AIUHU 3aTpaT

2. IHpunamun 80/20

3.  IlpuHumn yBenu4yeHUs MPOU3BOAUTEIILHOCTH
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4. llpuHuun HenpepbIBHOrO coBepiieHcTBOBaHUS 27) YrTo oToOpakaer
auarpamma Ucukasbi?

1.  IIpuyuHBI BOBHUKHOBEHUS MPOOIEMBI

2. BO3MOKHBIE yTH PELICHHS POOIJIEMBI

3. OTBETCTBEHHBIX 332 BOZHHUKHOBEHHUE MPOOIEMBI

4. 3aTpatbl Ha JUKBUAALMIO TOCIEICTBUN MPOOIEMBI

28) Uto siBIsIeTCA MO/Ie/IbI0 HENPEePbIBHOIO YJIy4YllIeHUsI KayecTBa?

1. mwmkia PDSA

2. IIUKIJI ITpoLecca

3. NPOU3BOJCTBEHHBIN LUK

4.  HUYEro U3 MEPEYUCIEHHOIO

29) TPM - BceoO1ee 00cy:KuBaHue 000py10BaHUSA ITO...

1.  obciyxuBaHue 000pyAOBaHUS MEXAHUKOM, COTPYIHUKOM U 3HEPTETUKOM

2. oOcnyuBaHHE, OOECHEYMBAIOLIEE €ro HauBBICHIYIO 3(P(EKTUBHOCTh B
TEYEHUU BCEr0 KU3HEHHOIO IUKJIA C yYaCTHEM BCETO IIEpPCOHAsa

3. o0ciyxuBaHuE OOOpYJOBaHUSI BCEM MPOU3BOJCTBEHHON Opuramou, B
KOTOPOW COCTOUT OIepaTop, padoTaroui Ha ’TOM 000py10BaHUHU

30) YBeiuueHnne KaKux 3aTpaT NpuBeaeT K 00111eMy CHUKEHUIO 3aTpaT?

1.  TpaHCHOPTHBIC PACXOJbI

2. Ipenynpexaaroliue 3aTpaThl

3. 3arpaTel HA ONIJIATy Tpyda

31) Kakue 3aTpaThl OTHOCATCH K BHYTPEHHUM 3aTparam Ha Jedexrt

1. OTX0.Ibl U EPENEIKH, BO3HUKILNE 10 BUHE ITOCTaBUIMKOB

2. OOyueHue Bompocam KauecTBa

3. Ilepenenku u peMOHT

4.  TIpoBepku M UCIIBITAHUS

1 2 3 4 5 6 7 8 9 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5 4 2,3,5,6,7,9,10| 3 4 2 2
21 22 23 24 25 26 27 28 29 30
5 3 2 4 2 2 1 1 2 2
31

1,3
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Kpurtepuu oueHKkH 11l TECTUPOBAHUS:
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u menee

IIpumepbl CUTYallMOHHBIX 33124

CuryannonHas 3aiada 1

[Ipeanpusarue naaHUPYeT BBITYCK HOBOW MPOAYKIHMH A, MpPU TPOBEICHUU
aHaiM3a pPbhIHKA OBLJIO BBISIBJICHO, YTO MOTPEOUTENIM TOTOBBI €€ MOKYNaTh IO
nene He Ooyee 500 py6. 3a eaunuiyy, oobem poeiHka — 100000 . Tlpu
MPOU3BOJICTBE JAHHOW TPOJYKIIMU TMPEANPUATAE XOTeNo Obl MOIYYUTh
npubsuts 2000000 py6. CrpykTypHOE TMOjApa3jielieHne OTBETCTBEHHOE 3a
MIPOU3BOJICTBO JAHHOM MPOIYKIIMHU OMPEAETHIO BO3MOKHbBIE TEKYILIUE 3aTPAThI
Ha TIPOU3BOJICTBO MpoayKiuu, a B 35000000 py6.:

1. ompenenuTe IMeNEeBbIE MJIAHOBBIC 3aTPaThl Ha MPOU3BOJICTBO U PEaTU3AIUIO

NPOAYKIINH A.

2. 00OCHYITE CBOE pEIICHUE, €CIU 1eJIeBbIE 3aTpaThl BhIlIEe (HUXKE) pacueTHOM
CYMMBI TEKYIIUX 3aTpar.

CuryanmoHHas 3agaya 2

Buenpenune  moaxoma — «OepexsMBOE€  TPOU3BOJICTBO»  MPEAINOjaraer
OTIpeJIelICHNEe TaKTOBOWM YaCTOTHI, KOTOpas OIpEAeNseTcss Kak OTHOIICHUE
JOCTYITHOTO BPEMEHHM K KOJIMYECTBY TIPOJAaHHBIX ToBapoB. [lo ycmoBwio
u3BecTHO: 1083 cek. cBoOOHOTO Bpemenu u 115 en. mpoganHOTo TOBapa.

1. B 1yem 0cobeHHOCTH TTOAX0/1a «OEPEKITUBOE MPOU3ZBOJICTBON?
2. Ompenenute TaKTOBYIO YAacTOTY MPHU 3aJaHHBIX MapameTpax CBOOOIHOIO
BPEMEHM U €IMHUIAX ITPOJIAaHHOTO TOBapa.

CuryanmonHas 3anaya 3

Cucrema «OepeXJIMBOE TMPOM3BOJCTBO»  MPEINONAraeT HMCIOIb30BAHUE
MPOU3BOJICTBEHHBIX MOIIHOCTEHW TakKuM 00pa3oM, 4ToObI M30ekKaTh MPOCTOEB
obopynoBanusi. [lo ycrnoBuro u3BecTHO: gocTtymHoe Bpemsi paBHO 1200 cek.,
PPD (mepconan, ycramocte u Oe3zonacHocTh) — 0,95 M ucnonb3oBaHue
MPOM3BOACTBEHHBIX MoIHOCTEW — 0,95. HanmuHass MOIIHOCTH ONpeaenseTcs
o gopmyiie
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Hamnunas wmomuoctes = JloctynmHoe Bpemss x PP8 x x Hcnosb3oBanue

IIPOU3BOJICTBEHHBIX MOIIIHOCTEM.

1. B 4eM 0COOEHHOCTH CUCTEMBI «OEPEKINBOE IPOU3BOICTBON?

2. Omnpenenute HAIWMYHYIO MOIIHOCTB IPH 33JJaHHBIX IIapaMeTpax ITOCTYITHOIO
BpeMmeHnH, PPb u ncnonbs3oBanus Mpon3BOICTBEHHBIX MOIIHOCTEN.

Curvanunonsas 3agaya 4
B nensx obecrnieueHuss CBOEBPEMEHHOCTH IOCTaBOK OpraHU3allvs BBIOMpaeT

MECTO PACHOJIOKEeHUs CKIanoB Mexay KueBckuM, Munckum u PyOneBckum
HampaBieHusiMu. MccnenoBaHusi MoOKa3bIBalOT, YTO (DUKCUPOBAHHBIEC 3aTPAThHI
coctaBatr cootBerctBeHHO 45 000, 60 000 u 95 000 y.e. mpu MEpPEMEHHBIX
3aTpaTtax Ha equHully npoxykuuu 235, 205 u 185 y.e. [Ipennonaraemas meHa
IPOJAKH €AUHULIBI TPOAYKIMHU cocTaBisieT 350 y.e. Onpenennure onTuMaabHOe
MECTO pacCMoJIOKEHUsI CKJana npu oxujgaemom odopote 5000 en. B mecsu. B
yeM OCOOEHHOCTH PacHoOJIOKEHHsS CKIaJoB Mexay KueBckum, MUHCKUM U
PyGneBckuM HarpaBiaeHUsIMU xene3Hoi noporu? OTBeT o0oCHyMTE.
Onpenenure ONTUMAIBHOE MECTO PACIOJIOKEHHUS CKJIala IMPU O0KHJIaeMOM
obopoTe. Paccunraiite oxkugaeMblii 000pOT JJIs1 KQKAO0TO CKJIaaa OTACIBHO JJIs
Kuesckoro, Munckoro u PyGieBckoro HanpaBlieHHs KeJI€3HOM JOPOTH.

Kpurtepuu onieHKH CUTYyallMOHHBIX 33124
O1eHKa «3a4TEHOY» BBICTABIISETCS CTYACHTY, €CJIU 3ajaua peiieHa 0e3 ommooK
WIK ¢ MHUHUMAJIBHBIM KOJMYECTBOM OHIHOOK. OIleHKa «HE 3a4TEHOY»
BBICTABJIACTCS CTYJICHTY, €CJIM 3a/i1a4a HE pelIeHa WM PelIeHa HEBEPHO.

IIpuMmep 3aganus NJI NPAKTUYECKOT0 3aHATUSA
Kelic-3anaua
Keiic-3a1aua ocHOBaHa Ha MPOCMOTpe BuaeoMarepuana « TpyaHo ObITh OO0CCOM» B

paMKax MpOBOJUMOTO 3aHATHSA. B pe3ynbpTare mpocMoTpa nmpeayiaracTcs OTBETUTD
Ha CJIEAYIoLIMEe BONPOCkl: Bonpocs! u 3a1anus
1. Kakue mpuHUUNBI HE COOJIOAAINChL HA 3aBOJIE METAJUIOKOHCTPYKIIMN |
KoTiiocTpoeHus: B Kamupe?
2. Kakme Buapl moTepb OBUIM BaMU BBIABICHBI B XOJ€ IPOCMOTpa
BHJICOPOJIHKA?
3. CymecTByeT JM mpsiMasi CBA3b MEXKIY TON-MEHEIHKMEHTOM 3aBOJia U €ro
onepalrmoHHbIM siApoM? TlosicHUTe OTBET, B KAaKOM KOHKPETHO (pparMeHTe
3TO OTPAXKEHO.
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4. Kakue erie npeaygoKeHus Mo yIy4IIeHUIO IPOIECCOB Ha 3aBOJIE Bbl MOTJIN
ObI cOopMyTUPOBATH B JOIMOJHEHUE K IPEIOKECHHUSIM Ieposi poIrKa?

Kpurtepnu onieHKM NPaKTUY€CKOT0 3aJaHNS
OlleHKa «3a4TE€HO» BBICTABIISIETCS CTYJEHTY, €CJIM 3aJlaHUE BBIMIOJIHEHO O€3
OMMOOK WJIX C MHUHUMAJIbHBIM  KOJWYECTBOM  OIMMOOK,  OTBETHI
apryMEHTUPOBAHBI.
OlieHKa «HE 3aUTE€HO» BBICTABJISICTCS CTYACHTY, €CJIU 3aJaHuE HE BBIMOJIHEHO
WJIM BBIMIOJHEHO HEBEPHO.

IIpumep ne10BoO# UIrpHI
CyTb uTpBL: TPOJAEMOHCTPUPOBATH, YTO 3a CYET NPUMEHEHHUS NPHUHIMIOB 5S
BO3MOXKHO COKPaTUTh B HECKOJIBKO pa3 3aTpaThl BDEMEHH Ha MOWCK.
[TocTaHoBKa 3ajauyu: Ha KapTUHKE pacrojokeHbl yuciaa oT 1 go 80 pasHbiM
pasmMepoM. HeobGxoaumo HalTH U NEpEUYEpPKHYTh KPECTOM KaKJO€ YHCIO B
nopsiake Bospacrtanus ot 1 o 50.
T.e. Hanum ymcino 1 — MepedYepKHYIW €ro KpPEecTOM, HAIUId YUCIO 2 —
NepeuepKHyIu, U T.J. 10 uncia 50.
Urpa coctoutr u3 4-X payHIIOB, KOTOpbIE OTJIMYAIOTCS YIYYIICHUEM TMOpPSIKA
PACIIOJIOKEHUS YHUCEN MO cucteme 5S.
Ha BoinmonHeHue kaxaoro paynaa naercs 30 cekyHa.
[Tocne mpoBeaeHUs KaxJOro payHAa TMOJBOIATCS PpPe3yibTaThl (KOJIUYECTBO
nepeyepKHyThIX uncel 3a 30 cCeKyH).
1S — CopTtupoBka,
2S — CobOunroeHue mopsiaka,
3S — CobnrogeHue YucToThl (HE MOICTIUPYETCS ),
4S — Cranpaptuzanus,
5S — CoBepiieHCTBOBaHHE (HE MOAEIUPYETCH ).
Pe3ynpTarsl Urpsl

HanmMenoBanwue payHia urpbl KonuyecTBo 3a4epKHYTHIX YnCeT B
nopsiike Bo3pactanus To 1mo 50

Payun Nol. [Ilomck wuwmcen 1o
MIPUMEHEHUS CUCTEMBI 5S

Payan No2. Iloumck wuwmcen mnocne
NPUMEHCHUSI  NPUHLHKINA 1S —
CoptupoBka

Payan No3. Iloumck wuwmcen mnocne
NpUMEHEHUsT  npuHouna  2S —
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[IpuBeneHue B MOPSAI0K

Paynn No4. Ilonck 4wmcen mocie
npuMeHeHuss  npuHiuna 4SS —
Cranpaptuzanus

Kpurepuu oueHkH 1e10BOM UTPbI
OneHka «3a4TeHO» BBICTABISIETCSA CTYAEHTY, €CIIM 3a7ada MOHATA NPABUIBHO,
BBITNOJIHEHA 0€3 OIMOOK UM C MUHUMAJIbHBIM KOJIMYECTBOM OIIHOOK.
OneHka «HE 3a4TE€HO» BBICTABISIETCS CTYAEHTY, €CIM 3ajJada IOHATa
HEIIPaBUJIbHO, 3a/IaHUE HE BBIIIOJIHEHO WM BBIIIOJIHEHO HEBEPHO.

IIpuMep npoekTHOM padoThI
MUHU-TIPOEKT MO CUCTEME OpraHu3allid W palMOHAIM3alMK padoyero Mecra
(padouero npoctpancTBa). CTyaeHTaM mpeajiaraeTcs OpraHu30BaTh CBOE pabouee
MECTO C PUMEHEHUEM UHCTPYMEHTOB O€pEXKIIMBOrO MPOU3BOCTBA.
JlaHHas METO/IMKA BKIIIOYAET B c€0s1 HECKOJIBKO ITAIOB:
1. IToaroroBka lLlenb MaHHOrO 3Tana 3aKiIOYAETCs B ONPEICICHUM JIMIEPA,
CO3JaHMsl KOMaH/bI JUIsl INIAHUPOBAHUS U BHEAPEHUS 5SS 1 00yueHue.
2. CkanupoBanue padodyero wmecra. Ha »3ToM »Tane HeEoO0X0auMO
33JIOKYMEHTHUPOBAaTh CYIIECTBYIOIIYIO CHUTYallMI0, OCYLIECTBUTH JIHATHOCTHKY,
nath nHGopMarmio o npoekre. HyxHo o0s3aTenbHO choTorpadupoBaTh TEKyIIee
COCTOSIHUE, YTOOBI CPABHUTDH MOTYUYUBIIUNCS PE3YNbTAT.
3. Bueapenue Ilenp 3TOro srama COCTOUT B IIPOBEACHUU COPTUPOBKH,
obecrnieueHre coOI0eHUS opsaKa, yOOpKH U poBepKu. 11t 3Toro Heo0xoaumMo
IIPOU3BECTU HECKOJIBKO CJIEIYIOLIUX [1aroB:
laz 1. Onpenenutb KpUTEPUH IJisi COPTUPOBKU. OnpenenuTs, 4To Tpedyercs, a
4TO HET, B KAKOM KOJIMUYECTBE U TOJIBKO TOTJ1a, KOrJa TpedyeTcs.
llaz 2a. YnaneHue HEHYXKHOro. YJanuth Bce ycrapeBiuue Bemu. [logoOpaTh
NOAXOMSIINE CKIAJICKUE TEPPUTOPUM ISl KCIONb3YEMBIX BelIeH, MPUKPENUThH
ApABIKM KO BCEM HCIOJIb3yeMbIM BeEIlaM - KIacCH(UIMPOBATH BCE BELIU; B
7¢(dexTUBHON peanu3aldd 3TOrO0 NPUHIMIA BaM [OMOXET BbIJCIICHUE
CHELMATBHBIX 30H U UX 0003HAYEHHE.
llaz 26. Pa3memiath U XpaHUTh BEIIM HA BUAY. Pa3zMmecTuth TpeOyemble BelU
TaKuM 00pa3oM, 4TOOBI UX MOYKHO OBILJIO JIETKO HCITOJIb30BaTh, YTOOBI OHHM OBLIN
MapKUPOBaHBI W JIFOOOW MOT OBl MX JIETKO HAaWTH W OTJIOXKUThH. Jys ymoOcTBa
MO>KHO MCIOJIb30BaTh PA3IMYHbBIE CTUKEPHI U STUKETKHU.
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llae 3. YOopka, mpoBepKa, YCTpAaHCHHE HEHCHpPaBHOCTEH. YOEAUThCS, UYTO BCE

HAXOJIUTCSI Ha CBOMX MecTax. PerynspHo u 4acTo youparb, 4TOObI B Cllydae, KOrja

YTO-HUOYAb MOHAIOOUTCS, BCE HAaXOAWJIOCH Ha MECTE U B pabOyeM COCTOSHUH.

VYcranoBuTh 1enu M paboTaTh Ha HMX JOCTHKEHUE. B 00s3aHHOCTH KaXKJI0TO

BXOJIUT yOOpKa NO Mepe HeoO0XoauMocTH. ExenHeBHass yOOpKa MHpeaOTBPATHT

NOTPEOHOCTH B «T€HEPATbHON YOOPKE» TEPPUTOPUHU.

4. Cranpapruzanusi 1 o0MeH nHpopmanmeii. Ha 3toM sTane HeoOXoaumo

ONPENEINTh HACATBHOE COCTOSHHME M TMPHUBECTH LEJIEBYI0 30HY B HJCAIbHOE

COCTOSIHUE.

lllaz 4. BHempsaTh TPUBBIUKH 5§ B €XKEIHEBHYIO pabOTy C ITOMOIIBIO:

YCTaHOBJIEHHSI M COTJIACOBAaHUS CTaHAAPTOB, [0 KOTOPBIM pabOTaeT KaxablH, T.€.

JOKYMEHTalus1, XpaHEeHHEe 000py10BaHusl, 0€3011aCHOCTb; pa3pabOTKU CTaHAApTOB,

o0ecreunBaroInX 3¢ (HEKTUBHOCTH IIPOLIECCOB, IIOBBIIICHHE

B3aMMO3aMEHIEMOCTH, XOPOIIYI0 KOMaHIHYIO pPaldoTy, TakuM 00pa3oM, YTOOBI

KXl MOT NPUCOETUHUTHCS K CEKIIMM M ObICTpPO B HEM paboTaTh; BHEAPEHUS

BU3yaJIbHOTO KOHTpOJs; (QoTorpaduu paboyero wmecra IMOCJAE BHECEHUS

U3MEHEHUH JJIsi TOro, 4YTOObl YCTAHOBUTh HOBBIE CTaHAAPTHI; MOATOTOBKH

nacropTa pabo4ero MeCTH WM MOMEILEHUs, pa3MEIlEHUE er0 B CETEBOI Marke.

5. Ioanep:;kanue  JOCTUTHYTOIO W COBEPLIEHCTBOBAaHME.  3JECh

MPUBETCTBYETCS TPOBEJCHUE €XKEHEAENbHBIX ayAUTOB C LENbI0 MOJJIEPKaHUS

JOCTUTHYTOT'O COCTOSIHUS M BHEPEHUE MPOLECCOB NOCTOSHHOIO YIIYUIIECHHS.

llaz 5. D10 oAaMH M3 caMbIX TPYAHBIX IIAroB, MOTOMY YTO OH TpeOyeT

OCBEIOMJIEHHOCTH, TEPNUMOTO0 OTHOILIEHUS K JAPYroM KyJIbType, CTPYKTYpeE,

NOJICPKKU, MMPU3HAHUSA, yIOBIETBOpeHUs. {151 3TOro Heobxonumo: pa3padoTarthb

IIPOU3BOJACTBEHHYIO MOJUTUKY TMOJIEPKUBAHUSA M  YIYYLIEHUS JECUCTBUM;

buKcUpoBaTh JEHUCTBUA JUIsl OTCICKUBAHUS YIYUIICHUN; BBISABIATD YIYUIICHHUS U

MPOJOJKATh MX; HAa3HAYATh PEAJUMCTUYHBIE NAThl JJIsI KOHTPOJS W MOJJAEpKaHUs

pe3ynbTara.

IMopsaaok BbINOJHEHUS 3aJaHUSA

1. CkoonepupyiTech B ydeOHbIE TPYIIIBI JO YETHIPEX YETIOBEK.

2. B kauecTBe 00beKTa AJI MPOBEACHUS aHAIN3a BEIOEPUTE ayIUTOPUIO, B KOTOPOU
Bbl 3aHrMaeTech Hanbosee 4acTo, YUTANbHBIN 3a71, Bamie pabouee Mmecto gjoMa u
T.I1.

3. 300pa3ute ACHCTBYIOMMI TIJIaH pa3MelieHuss o0opyJaoBaHUs, MeOeIu
BbIOpanHOTO Bamu o0nekTa.

4. IlpumeHsis  3JIEMEHTBbl KOHUENUMU S5S, HaMeThTe OINpeAesIEHHbIE BUIbI
JeSATEIbHOCTH PUMEHUTEIBLHO K BBIOPAHHOMY OOBEKTY.
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5. Chopmupyiite 1 oToOpa3uTe HOBBIN IJIaH 00BEKTa C YUETOM PEKOMEHJIANK U
IIPUMEHEHUEM KOHLIENIIUU J.S.

6. ITo pe3ynpTaram pabOTHI 3aMOTHATE TAOIUIy, B KOTOPOH HEOOXOIUMO yKa3aTh
DJIEMEHTHI OOBEKTa JUISI PAacCMOTPEHUS, BHUIbI aHAM3a M OINHMCAHWE METO/a
yiIydiieHust padbodero Mecta. [lpumep umoeosot mabd.auyvl

No

/o

Otam Metozaa | Buaer pabot mo peanmm3anuu| Buasr paboT 1o MOBBIIICHUTO
3Tana OTHOCHTEIBHO 0OBEKTA | 5(p(PEeKTHBHOCTH PaboUuero
MecTa

OTuér mo paboTe JOJDKEH COJep»KaTh: TEMy U Iedb padOThl; CXEeMYy-IUIaH

BBIOPAHHOTO OOBEKTA; CXEMY-IUIaH OOBEKTAa ¢ MPUMEHEHHEM 3TaroB meTona 5S;
3aIl0JIHEHHYIO Ta0JIMILly; BBIBOJIBI 10 padoTe.

Kpurepuu oieHKH NpOEeKTHOMH PadoThI

Onenka popMupyercs Ha OCHOBE OLIEHKH COOIIOJEHUS CIEAYIOINX NapaMeTpPOB:

1.

AKTyaJ'IBHOCTB M HOBHU3HA U OCJICTIOJIAraHue IpoOCKTa

2. KadecTBO npopaboTKu NpOEKTHOrO MaTepuaia

3. CTpykTypa paOOThl ¥ MOJHOTA PACKPHITHS MPOEKTHOU TEMaTUKHU

4. OdopmieHue paboThl, CTUIIb U3JI0KEHHUS, BU3YaTIU3aIUS

5. OOOCHOBaHHOCTh BBIBOJIOB U PEKOMEH AN

6. YOEOUTEeNbHOCTh U ApPTyMEHTHUPOBAHHOCTh MYOJUYHOTO BBICTYILJICHUS
(mpe3eHTarus / JOKIaa; BOIIPOCHI)

«OTJIMYHO»

1. AxTyanbHOCTh palOOThl OOOCHOBaHAa MHOTOACIEKTHO, PEICBAHTHBIMU
apryMeHTaMHu, yBsi3aHa ¢ MPodeCCUOHAIBHONU MPOOIeMaTUKOM.
enu, 3agaun, 00BEKT, MPEeaAMET PadOTHI CPOPMYITUPOBAH bl KOPPEKTHO.
Hapyiienust npuurHHO- CIEACTBEHHBIX CBSI3€M HET
Marepuan nogo0paH KOPPEKTHO, €ro aKTyaJbHOCTh U JIOCTATOYHOCTH JJIst
MIPOEKTHOI'O PelIeHUs I0MyCTUMA U 000CHOBAHA.
PeneBaHTHOCTH MaTepHaia MPOEKTHOMY LIETIENOIAraHUIO BBICOKAS.
Hapymienue npaB UHBIX aBTOPOB OTCYTCTBYET.
Crpyktypa pabOThl KAaue€CTBEHHO MpOJyMaHa, OTpaxaeT MPOEKTHOE
perieHne B MOJHOM oObeMe. JIorMka W3JI0XKEHUsS TIOCIeA0BaTebHAS C
KOPPEKTHOM PACCTAHOBKOMW AKIIEHTOB.

8. TabmuuHbIit 51 WJUTIOCTPAlMOHHBIN Marepual IIO{YEPKUBAET

COOTBCTCTBYIOIIHC IMPOCKTHLIC pa3ACibl 1 PCIHICHUA
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9.

10.

11

13

OdopmiieHre U CTUIB U3JIOXKEHUS B TOJHOM OOBEME COOTBETCTBYIOT
MIPOEKTHBIM 00OOCHOBAHUSIM.

Crunuctuyeckoe M BHU3yallbHOE O(OpPMIIEHHE COOTBETCTBYET IpaBUIiaM
oopMIIEHUS JOKYMEHTAITMHU TIPOEKTa, JOKJIAI0B U MIPE3CHTAIINN.

. I'padmyeckue 0OHEKTH aBTOPCKHUE.
12.

C(I)OpMYJII/IpOBaHBI Ka49CCTBCHHBIC BBIBOJbBI, OIIPCACICHBI MHAYCTPHUAJIIBHBIC
HpO6J’I€MBI TCXHOJOI'MYCCKOI0, OPraHu3allMOHHO- IIPOU3BOJACTBCHHOI'O M
IMPAKTHYICCKOI'O XapaKTcpa.

. HpeﬂHO)KeHI)I dBTOPCKHC 00O0CHOBAHHEIC BAPHAHTHI UX PCIICHHA.
14.
15.

[IpoBeneHa oleHKa PeaTMCTUYHOCTH U 3((HEKTUBHOCTH MPEI0KEHHBIX
[IpoieMOHCTPUPOBAH  MNPOAYKTUBHBIA  YpOBEHb  C(HOPMUPOBAHHOCTHU
KOMIIETEHLINH, TIOHUMAHUE CYTH UCCIETYEMOTO IPOEKTHOIO BOIIPOCA, TaHbI
COZIEpKATENIbHBIE, APTYMEHTHPOBAHHBIE, KOHKPETHBIE M HCUYEPIIBIBAOIINE
OTBETHI Ha BOIIPOCHI BAPUAHTOB PEIICHUS TPOOIIEM

«XOPOLIO»

1.

10.

11.

AKTyanbHOCTh paOOThl OOOCHOBAHA PEJIEBAHTHBIMU apryMEHTaMU, yBsi3aHa
¢ mpodeccroHaIbHON MTPOOIeMAaTHKOM.

Lenu, 3agaun, 00bEKT, IpeaMET padoThl C(HOPMYIUPOBAH bl KOPPEKTHO.
Martepran u30BITOYEH WJIM HEIOCTAaTOYEH MJsl Pa3BUTHUA TPOCKTHOU
KOHIICTLIHH.

Hapymienue npaB HHBIX aBTOPOB OTCYTCTBYET.

Crpyktypa paboThl cOaJlaHCUpOBaHA, TAOJUYHBIM W WILTIOCTPAIIMOHHBIN
MaTepuan TOJYEPKUBAECT COOTBETCTBYIOIIME TPOCKTHBIC pa3fenbl W
pemienus. JIornka u3noKeHHs] UMEeT HapyIICHHUS.

PaboTta oopmiieHa ¢ He3HAUUTEIbHBIMU HAPYLICHUSIMU.

CtunucTuyeckoe W BH3yalbHOE O(POPMIICHHE COOTBETCTBYET IpaBUIIaM
odopmIleHHsT JOKYMEHTAIH MPOEKTa, JOKIAI0B U MPE3CHTAIINHA.
['padmyeckue 0OBEKTHI B IIEIIOM aBTOPCKUE C 3JIEMEHTAMH 3aMMCTBOBAHUSI.
B uenom, BbIBOIBI M pEeKOMEHAALMHU OOOCHOBAHBI M C(HOPMYIHPOBAHBI
KOPPEKTHO, HO HE BCE BBIBOJBI HOCAT MPOEKTHBIH XapakTep U OTBEUAIOT
UHAYCTpUAIBHOU crienuduke.

[IponeMOHCTpHpPOBAaHO BepHOE MOHKMMAaHUE MPOEKTHOTO Bompoca. B menom
JaHbl 000CHOBAHHBIE OTBETHI IO CYIIHOCTH IMPOCKTY.

BMmecte ¢ Tem gomyiieHbl HETOYHOCTH U cllabasi apryMeHTalus MPOEKTHOTO
TPETOKCHHUSL.

«YAO0BJICTBOPUTECJIBHO»
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® Nk

10.

11

12.

AKTyallbHOCTb ~ pabOTBl  O00O3Hau€Ha  IOBEPXHOCTHO, OTCYTCTBYIOT
MO/JIEP>KUBAIOIINE APTYMEHTHI.

Lenu u 3agaun paboThl cHOPMYIMPOBAH bl HEJOCTATOYHO KOPPEKTHO
Matepran KOCBEHHO COOTBETCTBYET IPOEKTHON KOHLENLHUHU, TIyOOKOTro
KPUTHUYECKOIO aHaJn3a HE MTPOBOIUIIOCH.

HapyuieHnue rpaB UHBIX aBTOPOB OTCYTCTBYET

HenoctatouHo BbIAEpKaHA CTPYKTYpa MPOEKTHOTO HCCIIETOBAHUS.
OTtcyTcTBYET 000OCHOBAHHUE METOJI0JIOTUH Pa3pabOTKH.

Huskuii ypoBeHb BU3yasin3anuu paOoThl.

Pabora odopmieHa ¢ HapylmIEHUSIMHU, CTHIIb U3JI0KEHUS HE COOTBETCTBYET
IIPOEKTHOMY.

Hwuskuit ypoBeHb BU3yalIn3alni.

B pabore wumeroTcsi HEeOOOCHOBaHHBIE BBIBOABI M pekoMeHaanuu. He
MPEJIOKEHBI BAPUAHTHI PELICHUS BBISIBIEHHBIX ITPOOJIEM

. HpOI[CMOHCTpI/IpOBaHBI OTHOCUTCIIBHBIC 3HaHMU:I, HCOOCTAaTOYHOC

IIOHUMAHUE CYTH POEKTHOTO PEIICHUS.
OTtMeueHOo HanuuKe rpyObIX OIIMOOK B OTBETAX HA BOIMPOCHI IO MPOEKTHOM
KOHILIECTIIIUN

«HEYAOBJCTBOPUTECJIHbHO»

1

2.
3.
4

o N W

10.

11

AKTyaabHOCTb pabOThl HE 0003HAaYEHA.

[IpoekTHOE 1eenonaranie HapyueHo.

Marepuan He COOTBETCTBYET NPOEKTHON KOHIEIIUY.

HapymieHne aBTOPCKMX IpaB OTCYTCTBYET. WM 3aMMCTBOBAaHHO €
MIPOEKTHOE pEelICHUE

CrpykTtypa paboThl HE COOTBETCTBYET MPOCKTHON TEMATUKHU.

OTtcyTcTBYeT 000CHOBaHHE METOAOJIOTUH TPOEKTHOM pabOThI
[TocTaByiieHHBIC 33714l HE COOTBETCTBYIOT CTPYKTYpE paOOThI.

Pabota odopmiieHa ¢ HapylmIEHUSIMHU, CTHIIb U3J0XKEHHUSI HE COOTBETCTBYET
IPOEKTHOMY.

Hwuskuii ypoBeHb BU3yaln3aluu ¢ BBICOKOM J0JIEN 3aUMCTBOBAHUS.

BbIBOIbI HE 000CHOBAHBI, PEKOMEHIALIMKA OTCYTCTBYIOT

. HOBerHOCTHBIG SHAaHHUs, HCIIOHMMAHHUEC CYTH IIPOCKTHOTO PCIICHUSA.

Bonpocsl k 1uddepeHUMpPOBAHHOMY 3a4eTy
Konnenius 6epexIuBoro nporu3BOACTBA: UCTOPUUECKUIN acCIeKT.
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2. Uctopus BHenpeHHs HMHCTPYMEHTOB W  IPHUHLUIOB OEPEKIMBOIO
npousBojacTBa I'. @opaom u T. OHo.

(98]

OCHOBHBIE PUHLUIIBI COBPEMEHHOW CUCTEMBI OEPEAKITUBOrO MPOU3BOJICTBA.

>

Kaﬁ,[[3CH B JCATCIIbBHOCTU KOMIIAHWH W IICPCOHAJIA KOMITAHHN.

b

KapTa IMIOTOKAa CO3OaHHA HINCHHOCTU — XAapPaKTCPUCTHKA, LCJIb, AJII'OPUTM
COCTaBJICHUA, BUbI.

(@)

. dumarpamma «CriareTtu» - Ha3HaYeHUE U OCOOCHHOCTH.

~

«5 Tlouemy» - UHCTPYMEHT OIpeIeTICHUSI TEPBONPUINHBI TIPOOIIEM.

oo

. Jmarpamma «fImazymu» - XapakTEpPUCTHKA, BH3yaJlbHOE IOCTPOEHUE,
OCHOBHBIE TIOKA3aTENH.

9. XapaKTepuCTHKa U OCHOBHbIC (PaKTOPHI nuarpaMmbl «cukaBay.

10. Tumpt  moTepr B OEpeXKIMBOM  TMPOU3BOJCTBE,  IMPUMEPHl B
ITPOU3BOJICTBEHHOM IPOLECCE.

11. OCHOBHBIE MTOKA3aTENH B O€PEXKIMBOM MPOU3BOACTBE. DOPMYIIBI pacuera.

12. Poccuiickuii onbIT BHEAPEHUSI MHCTPYMEHTOB OEPEKIMBOIO IPOU3BOJICTBA.

13. O6nacte npumenenust HHCTpyMeHTOB TQC u TPM B npou3BojCcTBEHHOM
porecce.

14. CymHocth npuHIMNOB «BcTpoenHoe kadecTBo» U «TouHo BoBpems (Just-
in-time)».

15. Cucremnl kan0an, PDCA u SQDCM.

16. OCHOBHBIE TEpMHUHBI B OepexuiMBOM mpousBojcTtBe  17. Konuemmums
TpeyroJibHUKa 3 (HEKTUBHOCTH

18. Konnenust ['enpu Munmoepra.

Kpurepuu oieHKH NPOMEKYTOYHON aTTeCTALUM:

«OTJIHYHO

BBICTABIIIETCSA CTYJICHTY, MOKAa3aBUIEMY BCECTOPOHHHUE, CHUCTEMATU3UPOBAHHBIC,
IyOOKHE 3HaHUSI Y4eOHOM mporpaMMbl JUCHUIUIMHBI W YMEHHUE YBEPEHHO
NPUMEHITh MX Ha MPAKTUKE MPU PEIICHUU KOHKPETHBIX 3a7ad, CBOOOJHOE U
MPaBUILHOE 000CHOBAHUE MPUHSATHIX PEIICHUMA

«XOpOouIo»
BBICTABIISIETCS CTYJIEHTY, €CIM B IIEJIOM BBINOJTHEHBI TPEeOOBaHHS K OTBETY, OJHAKO €CTh
HeOOJIBIIIE HETOYHOCTH B M3JIOXKCHHH HEKOTOPBIX BOIIPOCOB, 3aTPYAHSIETCS B POPMYITUPOBAHUN
KBATH(UITIPOBAHHBIX BBIBOJIOB U 0000IIEHUH
«Y/I0BJIETBOPUTEIHLHO»
BBICTABIIIETCS CTYACHTY, €CIH eCTh (PaKTHYeCKHe OIIMOKW, HapylIieHa JIOTHKA H3JI0XKEHUS,
HEJOCTAaTOYHO HCIIONB3YeTCs COOTBETCTBYIOIIAs TEPMHUHOJIOTHH, CJIab0 apryMEeHTHPYeT
TEOPETUYECKHE TOJIOKEHUS, HE CIOCOOEH CaMOCTOSTENbHO C(HOPMYIHPOBATh BBIBOABI U
000011eHMS, HE BUAUT CBS3H C MPOGECCHOHATHHON JEATETbHOCTHIO
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«HEYI0BJIETBOPUTEIbHO»
BBICTABJISIETCS CTY/ICHTY, KOTOPBIH HE 3HAET OOJIbIIEH YaCTH OCHOBHOTO COJIEpKAHUS yueOHOM
MPOrpaMMbl TUCIUIUIUHBL, JOIYCKaeT rpyObie OMMUOKH B (POPMYITHPOBKAX OCHOBHBIX MOHSATUI

JUCHUIITIMHBI 1 HC YMECT HCII0JIb30BaTh IMOJIYYCHHBIC 3HAHUSA IIPHU PEIICHUN TUIIOBBIX
MMPAKTUYCCKUX 3aaa4
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