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[TaciopT (hoH1a OIIEHOYHBIX CPEJICTB.

Pe3ynbTaThl 0OCBOCHUS yU€OHOW MUCHMILIMHBI, MOJICXKAIINE TPOBEPKE.
Or1ieHKa OCBOEHUS Y4eOHON JUCIUTIIINHBIL:

dopMBI U METOJIbI OLICHUBAHMSI.

Konudukarop orieHOUYHBIX CPECTB.

3amaHus UIsT OLICHKH OCBOCHUS JUCIIAIIINHEL.



1. MACHHOPT ®OHJIA OHEHOYHbIX CPEACTB

B pesynbrare ocBoeHUs Yy4eOHON HUCHUILTAHBI

CI'.06 bepeoscrusoe

npou3800cmeo 00yJaromMiics A0KeH obnanath npexycmorpeHHbiMu OI'OC 1o
cnenuanbHocTh 23.02.08 Cmpoumenbcmeo dicenesnvix 0opoe, nymv U nymesoe
xo3a1ucmeo (6azo06as no020moeKa) ClenyoIMMA 3HAHUSMHU, YMEHHUSIMHU, KOTOPbIE
dbopMupyroT npodeccuoHaIbHbIE KOMIETEHIIMH, U OOIIMMU KOMIETCHLUSAMH, a
TAaK)K€ JIMYHOCTHBIMU pPE3yJbTaTaMH OCBAaMBAa€MbIMH B paMKaxX IPOTPaMMBbI

BOCITUTAHUA:
Kon YmMmenus 3HaHus
1K, OK
OK 07 YMerh: 3HaTh:
(OK 01, OK 03, |- ocymecTBIsiTh MNPO(YECCHOHAIBHYIO | - HPUHIUIBI W KOHIICTIHUIO
OK 04) JeSITeIbHOCTD c coO0JIt0IeHHEM | OepexJInBOro MpOU3BOICTBA;
[1K 4.2 IIPUHLNIIOB OepexIINBOIO | - OCHOBBI KapTUPOBAHUSA IIOTOKA
IIPOU3BO/ICTBA; CO3JlaHMsl  LEHHOCTH  (co3JaHue
- MOJENUpPOBaTh IPOU3BOJCTBEHHBIN | KAPT LEJNEBOrO, MJACATBHOIO U
Ipolecc M CTPOMTh KapTy IOTOKA | TEKYLIEro  COCTOSHUSA  IOTOKa

CO3J1aHUs LIEHHOCTH;

- INPUMEHATb METOMbI
IIOTEP, U YCTPAHATH
rporeccax;

- IPUMEHATH KIIOUEBBIE MHCTPYMEHTBI

JIMarHOCTUKHU
noTepu B

aHaJIi3a n peuicHus HpO6J'I€M,
OLICHUBATh 3aTpaThbl Ha
HCCOOTBCTCTBHUC,

- OpPraHM30BBIBATh pabOTy KOJIJIEKTHBA
U KOMaHJbl B paMKax pealu3aluu
IIPOEKTOB 10 YIIYUYIICHUSIM;

- IPUMEHSTh UHCTPYMEHTBI OEPEKITBOTO
MPOU3BOJICTBA B COOTBETCTBHU  CO
crieruduron OM3HEC-TIPOIIECCOB
OpraHU3alH/TIPON3BOJICTBA

CO3/1aHUsl IIEHHOCTH);
- METOJbl BBISBICHUS, aHalIW3a U
penieHust mpo0eM IPOU3BOJICTBA;

- MHCTPYMEHTHI  OEpekJIHMBOTrO
IIPOU3BO/ICTBA;

- IIPUHIINATIBI OpraHH3aluH
B3alMOJICHCTBUS B L[EMIOYKE
IpolLecca;

- BHUIBl TOTEPh MU METOJBl UX
YCTpaHEHMUS;

- COBpPEMEHHbBIE TE€XHOJIOTHH
MOBBILIEHUS TPOU3BOAUTEIBLHOCTU
TPyAa;

- TEXHOJIOTUU BHEJPEHHUS
YIy4IIEHUH  MPOU3BOJCTBEHHOI'O
IpolLecca;

- CHUCTEMYy IIOJAauYM MPEJI0KECHUN
o  yIydylleHHI0 B  o0jactu
noBbIIeHUs 3¢ PeKTUBHOCTH Tpya

dopMmoil aTTecTanuu 1Mo y4eOHON AUCIUILUIUHE SBISICTCS Oughghepenuyuposanmlii

3auem.

2. Pe3yabTaThl 0CBOEHHA Y4eOHOM TMCUMILIMHBI, MOJIeXKalie IPOBepPKe

2.1 B pesynpTaTe arrecTanyu Mo y4eOHOW AUCIUILIMHE OCYIIECTBIISICTCS
KOMIUJIEKCHAsI TMPOBEPKA CIEAYIOMIMX YMEHUMW M 3HAHWM, a TaKke JIUHAMHUKA
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dbopMupoBaHus OOIIKX,

PE3YJIbTATOB B PaMKaX IMPOIrpaMMbl BOCIIMTAHHA:

MpoeCCHOHANTBHBIX  KOMIETEHIIMA ¥ JIMYHOCTHBIX

Ne | Konrposmmpyemsie moayJiu, | Kox konrposaupyemoiii HaumeHoBaHue 01eHOYHOTO
LI pa3aebl (TeMbl) KOMIIETEHIIUU UJIH eé cpeacraa
AUCHUILINHBI U HX qacTH)
HAHMMEHOBaHUe

1 |Pa3nen 1 BepexiauBoe OK 07 TectupoBanue.
npousBoacTBo: ocuoBubie |(OK 01, OK 03, OK 04) VeTHIi onpoc.
NOHATHS, IPHUHIUIIbI, 1K 4.2 Onenka pemeHuit
MeTo10/10T U, CUTYallMOHHBIX 3a1a4.
npod/ieMaTH3ANHS [IpakTrueckue 3aHsATHS.

JleoBbIe UTPHI.
[IpoexTHas pabora (pazpaboTka
MUHHU-TTPOCKTA)

2 |Pa3mea 2 Peanuszanus OK 07 TectupoBanue.
npunuunos 6epexausoro  |(OK 01, OK 03, OK 04) YcTHbI onpoc.
NMPOU3BOACTBA B 11K 4.2 Orenka pemieHui
npogeccCHOHATbHOM CUTYallHOHHBIX 3a/1a4.
ACATCIEHOCTH IIpakTrueckue 3aHATHS.

JleoBbIe UTPHI.
[IpoexTHas pabora (pazpaboTka
MUHU-TIPOEKTA)
[IpomexxyrouHas arrecrauus — OK 07 Bomnpocsl k
nudepeHIMPOBAHHBIN 3aUeT (OK 01, OK 03, OK 04)| nuddpepeHIimpoBaHHOMY 3a4€eTy
1K 4.2

3. Ouenka ocBoeHUs1 Y4eOHOU JUCIHUILTUHBI

3.1 ®opmbl U METOAbI KOHTPOJISI.

[IpenMeToM OLEHKM cily’KaT YMEHUS W 3HaHusA, npenycMorpeHHsie OI'OC
no guctmiuiuae CI.06 bBepesciugoe npouzeoocmeo, HaNpaBiICHHbIE Ha
dbopmupoBaHre 00X MW NOpodecCHOHATBHBIX KOMIIETEHUMH, a TaKxke
JUYHOCTHBIX PE3YJIbTATOB B paMKaxX IMPOTPaMMbl BOCIIUTaAHUS.



KOHTpOJIl) H OIICHKA OCBOCHUA y‘l@ﬁHOﬁ AUCHUIIJIMHBI 110 TEMaM (pasne.ﬂaM)

Onement Y /1 @OpMBI U METOJIBI KOHTPOJIS
Texkymuii KOHTPOJIb PyGexHbIit KOHTPOIIb [IpomexxyTouHas arTecTanus
Dopmsbl [Iposepsiembie OK, | ®opwmsl | [IpoBepsemsie OK, dopma [Iposepsemsbie OK,
KOHTPOJIA IIK, Vv, 3, JIP KOHTPOJI IIK, v, 3,JIP KOHTPOJIA IIK, V, 3, JIP
A

Pazoen 1 Bepexcaugoe T OK 07 I3 OK 07
npou3e00Cmeo: OCHOGHbLE (OK 01, OK 03, OK 04) (OK 01, OK 03, OK 04)
noHAmMuUS, npUHYUNBLL, 11K 4.2 1K 4.2
Memooonozus,
npoénemamusayun
Tema 1.1 110 OK 07
OCHOBHBIE  TOHATUS U IIPNel, CP (OK 01, OK 03, OK 04)
METOJIOJIOTHsI OEpPEKINBOTO 1K 4.2
HPOM3BOJICTBA
Tema 1.2 YO OK 07
[IpyHIMIIBI M KOHLIENTIUS TIPNo2 (OK 01, OK 03, OK 04)
cuctemsl bII. KaptupoBanue K 4.2
NIOTOKA CO3/[aHUS [IEHHOCTH.
IloTepu n nevicTBus,
100aBISIOIINE [IEHHOCTD
Tema 1.3 YO OK 07
Mertoap! pemeHus npodiiem TIPNo3 (OK 01, OK 03, OK 04)

CP [K 4.2




Pazoen 2  Peanuzayusn
RPUHUUNOG DepedcIUB020
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OK 07
(OK 01, OK 03, OK 04)

npouszeoocmea 6 1K 4.2
npogeccuonanvroil

oeamenbHOCMU

Tema 2.1 113 Ne4 OK 07
Meronbsl M MHCTPYMEHTHI CcP (OK 01, OK 03, OK 04)
GepeRITNBOTO 11K 4.2
MIPOU3BOJICTBA

Tema 2.2 113 Ne5 OK 07
Buenpenue metonos (OK 01, OK 03, OK 04)
6epeKITUBOrO 1IK 4.2
IIPOU3BOJICTBA

Tema 2.3 YO OK 07
TexHomoruu JIMJEepCTBa, TIPNe6 (OK 01, OK 03, OK 04)
BOBJICUEHUS U MOTHUBALUU CP 1K 4.2

HiepcoHasa




3.2 KogupukaTop OeHOYHBIX CPEACTB

OYHKIUOHAIBHBIN MTPU3HAK
OIIEHOYHOI'O CPE/ICTBA
(T KOHTPOJIBHOTO 3aJ1aHMUS])

Kop ouenounoro cpencraa

VYcTHbIN o1poc YO
[TucbMeHHbIN OnpoC 10
[IpakTueckoe 3anstue Ne n [13 Ne n
CamocTosiTenbHas pabota CP
JuddepeHunpoBaHHbIN 3a4ET 13




10.

11

12.
13.

14.

15.

16.

17.

18

4. 3aganus 1J19 OIleHKH 0CBOCHHUS TUCIUIIIIHHBI

Bonpocsl kK yCTHOMY ompocy

Kak Bbl cunTaeTe, B 4eM 3aKJIIOYAETCs CEKpeT ycmexa komnaHuu Toyota?
Xotenock Obl BaM pabOTaTh B TAKON KOMITAHWU U TOYEMY?
OObscHUTE  CMBICI  JABYX OCHOBHBIX  IPHUHIMIIOB  OEpEKIMBOTO
npousBoacTBa? Kakme 1menaum JOCTUralTCss MpU  BHEAPEHUU  OTUX
NPUHIUIIOB?
Ecnu BbI BHEIpWIN Ha NPEANPUATUH KUAOKD U CUCTEMY «TOUHO BOBPEMS»,
U OHM HCIOpPAaBHO pabOTalOT 3HAYUT JIM 3TO, YTO Balle MPEANPUATHE —
oepexiiuBoe. [louemy?
Kak Bbl gymaere, ynoOHO nu paloTaTh omneparopaM, €cld Ha JIMHUU
paboTaeT MHCTPYMEHT BHU3YyalbHOrO KOHTposisi aHfoH? Ilepeuucnure 1o
IYHKTaM, B YeM 3TO YAO0OCTBO 3aKJIFOUAETCSl.
Jaiite onpeieneHue MOHATUIO «OEpEKIIMBOE IPOU3BOACTBOY.
Yem BbI3BaHA HEOOXOAMMOCTh NPUMEHEHUS KOHUEMUUU «OepeKINBOE
IIPOU3BOACTBO»?
HazoBuTe OCHOBHBIE BUBI TOTEPb.
[lepeuncnure OCHOBHBIE HHCTPYMEHTBI OEPEAIINBOIO IPOU3BOCTBA.
JlaiiTe onpeaeneHne NOHATUIO «PEMHXUHUPUHT OM3HECA.
PackpoiiTe mpUHILIUIIBI TEPENPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB.
. Ilepeuncnute GakTopsl, BAUSAIOMME HA TPOLUECC PEUH)KUHUPUHTA.
PackpoiiTe anroputmbl OEpeKIUBOTO TPOU3BOJICTBRA.
Metonuka pacuéra HSKOHOMHYECKOW 3(PQPEKTUBHOCTH  MEPONPUSATUI
OepexIMBOr0 MPOU3BOJICTBA 3a CUET YCTPAHEHUSI IEPEIPOU3BOCTBA.
Mertonuka pacuéra HSKOHOMHYECKOW 3(PPEKTUBHOCTH  MEPONPUSTUI
OepeXIMBOTO MPOMU3BOACTBA 33 CUET YCTPAHEHWS JIMIIHHMX STaloB
00paboTKH.
Metonuka pacuéra HSKOHOMHYECKOW 3(PPEKTUBHOCTH  MEPONPUSATUI
OepeXJIMBOTO  MPOM3BOACTBA 32  CYET  YCTPAHEHHS  HEHYXHBIX
TPaHCIOPTUPOBOK.
Metonuka pacuéra HSKOHOMHYECKOW 3(PPEKTUBHOCTH  MEPONPUSTUI
OepeXJIMBOTO MPOU3BOICTBA 3a CUET YCTPAaHEHUS JIMIITHUX 3a11acoB.
Metonuka pacuéra HSKOHOMHYECKOW 3(PPEKTUBHOCTH  MEPOIPUSTUI
OepeXITMBOTO MPOU3BOJICTBA 32 CUET YCTPAHECHUS JIMITHUX MEPEMEILICHUN.
.Meroguka pacuérta SKOHOMHUYECKOH A(D(PEKTUBHOCTH  MEPONPUSITHIA

OepekITMBOTO MPOU3BOJICTBA 32 CUET YCTPAHECHUS 1e(DEKTOB.



19.B 4eMm 3akiroyaercs CYIIHOCTh TOJIKAKOIIEH CUCTEMbl YIIPABIICHHS
MaTepUalIbHBIMU TOTOKAMH, €€ JJOCTOMHCTBA U HETOCTATKU?

20.B uyeM CyImIHOCTh TAHYIIEH CHUCTEMBl YIIPABIEHUS MaTepUaIbHBIMU
MIOTOKaMH, €€ JIOCTOMHCTBA U HEAOCTATKA?

21. OOBSICHUTE CXEMY TOJIKAIOIIEH CUCTEMbI YITPABIICHUS.

22. OOBACHUTE CXEMY TSHYLIEH CUCTEMBI YIIpaBICHUS.

23. ONUIINATE TEOPHIO OTPAaHUYECHHIA.

24. Ha3zHaueHUE U CYyIIHOCTh CUCTEMBI « TOUHO BOBpEMSI».

25. Ha30BUTE OCHOBHBIE METOBI peaU3alii CUCTEMBI « TOYHO BOBpEMS».

26. HazoBuTe ycloBUS peann3alnny CUCTEMBI « TOUHO BOBpEMsD».

27. B ueM 3akiiroyaeTcsi CyIHOCTb U LU CUCTEMBI 5S?

28. HazoBuTe U 0O0BSCHUTE ATAIbl CUCTEMBI 5S.

29. Kak oCyIecTBIAETCA BU3YyAIbHOE yIIPaBICHUE?

30. Ha30BUTE MHCTPYMEHTHI BU3YAJIbHOTO YIIPABJICHUS.

31. B uem cymiHocTh croco6a pa3MeTKu?

32. Kakue nmokaszarenu oTpaxkarorcs Ha HHGOPMAIIMOHHON JOCKe?

Kpurepuu onenku 3auera

OueHKa «OTJIMYHO» BBICTABIISIETCSl CTYJIEHTY, €CJIM: OTBET Ha BOIPOC IOJIOH; B
OTBETE IIPOJICMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBJICHUM M TMPOIECCOB, K
KOTOPBIM OTHOCUTCSI TEPMHUHOJIOTHUS;, CTYIEHT MOXET TMPUBECTH MPUMEPHI,
JIOKA3bIBAIOIINE MPAaBWIBHOCTh €ro orBeTa. OLEHKa «XOpOII0» BBICTABISAETCS
CTYJICHTY, €CJIH: B OTBETE HAa BOMPOC YMYIICHBI OTJEIbHbIC 3HAYUMbIE MOMEHTHI; B
OTBETE NPOJEMOHCTPUPOBAHO O0OIllee TOHUMAHHUE SBICHUW U TMPOIECCOB, K
KOTOPBIM  OTHOCHUTCSI ~ BOINPOC; B  OTBETE€ HCMOJb30BAHA  CHEIHUAJbHAS
TEPMUHOJIOTHS; CTYJIEHT HE MOXET CaMOCTOATEIIbHO TPUBECTH MPUMEPHI,
JIOKa3bIBAIOIINE TMPABWIBHOCTH €ro OTBETa, HO MOXET MpOoaHaIu3UpPOBAThH
MIPUMEPHI, IPEITIOKEHHBIE IPENOIABATEIIEM.

OneHka «yJ10BJIETBOPUTEIIBHO» BBICTABIISIETCS CTYAEHTY, €CJIU: B OTBETE Ha BOMPOC
UMEIOTCSl CYIIECTBEHHBIE YIYIICHHUS; B OTBETE MPOJAEMOHCTPUPOBAHO 00IIIEe
MOHMMAHUE SIBJICHUN W MPOLIECCOB, K KOTOPBIM OTHOCUTCSI BOIPOC; CTYAEHT HE
UCIIOJIB3YET CIEIUATbHON TEPMHUHOJIOTUM B OTBETE, HO IIOHHMMAET 3HAYCHUE
OCHOBHBIX TEPMHUHOB; CTYJEHT HE MOXET CaMOCTOATEIIbHO MPUBECTH MPUMEPHI,
JIOKA3bIBAIOIINE TPABUIBHOCTh €r0 OTBETa, U HE MOXKET IPOAHAIU3UPOBATH
MIPUMEPHI, MPEIJI0KEHHBIE TTPENo1aBaTEIEM.

OueHKa «HEYJIOBIETBOPUTEIBHO» BBICTABIISIETCA CTYIEHTY, €CJIU: CTYJIEHT HE
MOXeT (OTKa3bIBA€TCA) OTBETUTh HA BOIPOC; B OTBETE IMPOJAEMOHCTPUPOBAHO
HEMOHUMAaHUE SIBJICHUN U MPOIECCOB, K KOTOPBIM OTHOCUTCS BOMPOC; CTYJEHT HE
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NOHMMAET CIELUUANIbHON TEPMHMHOJIOTMH; CTYAEHT HE MOXKET CaMOCTOSITEIBHO
IIPUBECTU MPUMEPHI, JOKA3bIBAIOIIME MPABUIBHOCTh €r0 OTBETA, M HE MOXKET
IIPOAHATIM3UPOBATH TPUMEPHI, IPEIJIOKEHHBIE MPETIOJaBATEIEM.

TecT
1) Ha kakoMm npeanpusATHH BIiePBble CHCTEMHO NPUMEHUIUA NPUHIUNBI U
HHCTPYMeHThI BepexiinBoro npoussojacraa?
1.  Motorolla

2. Toyota

3.  Ford

4. General Electrics

2) Kakoii u3 cijiexyommx 1moaxoaoB UCIOJIb3yeTcCs B 0epexJInBOM
Npou3BoaCTBE?

1.  pacder ONTUMaJIBHOIO pa3Mepa MapTUu

2. NIPOHU3BOJICTBO Ha CKJaj

3. NPOU3BOJUTH, IOKA ECTh MAaTEPHAJIBI

4. M30BITOK NPOU3BOJIUTEILHOCTH 000PYA0BAHMS

3) OcHoBHAas LeJIb JII000ii 1eATEeJTbHOCTH M0 COBEPIIEHCTBOBAHUIO — 3TO:

1.  COKpalleHHE IepcoHalIa

2 YCTpaHCHUE NOTEPh

3. CHWXEHHE TMOKOCTHU

4.  WCKIIOYEHHE BO3MOXHOCTH TMPHUHATUS PpEIIEHUH Ha HWKHUX YPOBHSX
ynpasieHus 4) Yro jexurt B ocHOBe bepe:kiauBoro moaxoaa?

1.  CoxpaiieHue (UHAHCOBBIX 3aTpar

2. llennocts aJist motpeduTENs

3. YBenuueHue JOJIM PbIHKA

4. KauecTBO npoaykuuu

5) PacyeT neHbl NPOAYKIHMHU B Oepe:KJIMBOM NMPOU3BO/ICTBE:

1.  Cebecroumocts + [Ipubbuts = llena ans mokynaTess.

2. IIpubbuis = llena nokynarens — 3aTpaTbl Ha MPOU3BOACTBO 6)

Cucrema 58 3710:

Cucrema njuaHUpOBaHUS aJIMUHUCTPATUBHO-XO35MCTBEHHON AESITENBHOCTH

2. Cucrema, KoTopasi BHEAPSETCS MOCE CTAaHAAPTU3ALMHI pabOUUX MECT
Cucrema, HampaBiieHHass Ha 3()(PEKTUBHYIO OpraHHU3alui0 padouux mecT 4.

Cucrema, obecrieunBaromias yoopky pabounx mect 7) Ha 4ro Bausier

cucrema 5 «S»?

1. Ha kauecTBO U NEpUOIUYHOCTH YOOPKU pabOYUX MECT
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2. Ha Ttpymoemkoctb, pabouyro  IOCIEAOBATEILHOCTh W  CJIOXKHOCTH
BBIIIOJIHAEMON pabOThI
3. Ha npousBoauTensHOCTh, 0€30MTaCHOCTh M KAYECTBO.
4.  Bce BollenepeyncaeHHbIC
8) Kakoii 3Tan He BXOAUT B npouecc 5S?
1.  Cranpaptusupyi
2. Coprtupyi
3.  Conepxu B mopsike
4. Cozepuaii
9) Ha kakoM 3Tamne 5S HAYMHAIOT UCMOJIb30BATH METO/l KPACHBIX SAPJIbIKOB?
1.  CoptupoBka
2. CozpaHue nopsiaka
3.  CopepxaHue B nopsike 4. Cranpgaptuzanus
10) 5S — 310 Ha camMoM J1eJie MeTO/...
BU3YaJIbHOTO yIIPaBJICHUS
OYHCTKH
yIpaBJieHHUE 3aracamMmu

1

2

3

4. OpraHu3anuu

5. Bce u3 BoimenepeuncieHHoro 11) Iorok neHHoCTH — 3TO:

1. YnpaBneHue HH()OPMALIMOHHBIMU IOTOKAaMH OT 3aKa3a 0 OCTaBKU

2. IIpeoOpa3oBaHue OT ChIPbs 10 TOTOBOTO MPOAYKTA B pyKax MOTPeOUTENs

3. JleiicTBus, KOTOpbIe TpeOyeTcsl COBEPIINTh, YTOOBI MPeoOpa3oBaTh ChIPhE U
UH(GOPMAILMIO B TOTOBOE U3JIEIHNE U CEPBUC

12) Kapra noroka co3ganusi HeHHOCTH — 3TO:

1. B3amMocBsI3b IEUCTBUU 11O U3TOTOBICHUIO U3CIN.

2. Meron HabmoieHus, OCYILIECTBIISIEMbIN JJI1 U3YUYEHUS 3aTpaT BPEMEHHU.

3. JlocTaTouHOo mpocTas M HarygIHasg rpapuyeckas cxema.

13) Ins nayaja ja1060i padoThl 10 COBEPIIEHCTBOBAHUIO OTOKOM CO3/IaHUS

HEHHOCTH KPUTHYECKH BAYKHA CJIeYIIIas HHPOpMaLMs:

1.  COCTOSIHME MPOU3BOJCTBEHHBIX MOITHOCTEN

2. TpeOoBaHUA MOTPEOUTEIS

3. BO3MOXHOCTH IIOCTaBIIIHKA

4.  COCTOSIHME CHCTEMBbI YIIPABIICHUS IPOU3BOJACTBOM

14) llenHocTh 1151 MOTPEOUTEISI ONIPeAeIsieTCsl KaK:

1. CTOUMOCTbH

2. JOCTaBKa

3. HaJACKHOCTb
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peakiust Ha TpeOOBaHMS 5. Bce U3 nepeuucienHoro 15) Myaa 3to:
Co3znanue 100aBIsAOLIEH LICHHOCTH

Bpewms Ha nepeHanagxy 060py10BaHUS

BceTpanBanne KOHTPOJIS Ka4eCcTBa

[Torepu

BeipaBHuBanue npou3Boactsa 16) OTrmerbTe BUABI 0TEPh:

PeMoHT 0060pyn0oBaHus

[lepenpoun3BoacTBO

Oxunanue

Y6opka paboueii 30HbI
JIumHss TpaekTopus
JInmHaue nBMKeHUS
N30bITOK 3a11acoB
[lepenananka o00pyI0BaHMS

WX N E DD =nRswhD = s

Jlunaue stanbl 00paboTKU

10. HcnpaBnenue u Opak

17) 10T BMI NOTEPH NMOSIBJIsIETCS MPH 3aJeprKKe U3/1eJTUsl Ha NpeAblayleM
JTane 00padoTKM, MPH MPOCTOE WIH MOJOMKE 000PYI10BAHUSA

1. HenyxHnas TpancnopTupOBKa

2. IlepenpounsBoacTBo

3.  OxupaHue

4. Jlumawmii oTan 06paboTKu

18) YTo M3 nepeyHCIeHHOr0 He ABJISIeTCH OAHMM M3 CeMH BHIOM NOTeph?
1. mepenpou3BOACTBO

2. TpaHCIOPTHUPOBKA MaTepHUATIOB

3.  OXHJaHHEC

4.  n30bITOYHAs MPOU3BOAUTEILHOCTH 000PYJOBaHUS

19) Kakum SINOHCKMM TEPMHUHOM B bepexansom NPOU3BOJCTBE
HA3bIBAKOT HEPABHOMEPHOCTH BbINOJHEHUA padoT?

1. Myna

2. Mypa

3.  Mypu

4.  AHIOH

20) ____ — cpeactBo HH(POPMHUPOBAHMS, C IOMOIIBLI0 KOTOPOI0 J1a€TCs

pa3pelieHre WM YKa3aHue HA MPOU3BO/ICTBO WIN U3bATHE (Mepeaayy)
H31€eJIMH B BLITATMBaIOIIeld cucTeMe
1. Kannsen
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2.  KanOan

3.  AHOoH
4. SMED
21) —3TO0 CHCTeMA IUIAHUPOBAHHUS MATEPHATIBLHO-TEXHUYECKOT0

CHA0KeHHUs, MPelyCMATPUBAOIAS MOJHYI0 CHHXPOHHU3ALUIO €
MPOU3BOJCTBEHHBIM MIPOLECCOM

1. IIporpamma «IIgaTh HyJIEH»

2. Kpyxku kauectBa

3.  Cucrema 55

4.  Cucrema «Kanban»

5. Cucrema «Just-in-Time»

22) Kakasi U3 TeXHHK OKa3bIBAeT MAKCUMAJIbHOE BJIMSIHUE HA BpeMsl
NepeHaJgaIKu?

1.  HenpepbIBHBIN ITIOTOK

2. Cranpgaptuzanus

3.  SMED

4. 55

23) Bpems Ha nepeHaaAKy 000py/A0BaHUS — ITO ...

1.  MOJE3HOE MPOU3BOJACTBEHHOE BpEMsI

2. TOTepH

3. YaCTUYHO MoJIe3HOE padoyee BpeMsi U YaCTUYHO MOTEPU

24) Kakoii TepMUH 0003HAaYaeT «3alUTA OT IYPAKA» WM «PeI0TBpPAllleHUe
OIIHOOK»

1. AHIoH
2. Myna
3. J3upoka

4.  Tloka-éka

25) Kakoii MHCTPYMEHT NpUMeHseTCH ISl ONpe/ie/ieHusl NoTepb U JeiiCTBHIA,
He J100aBJISIIONIUX HEHHOCTH?

1. JlmarpaMma nNpUYMHHO-CIIEICTBEHHBIX CBA3EHN

2. KaprtupoBanue nporecca

3. wmarpamma Ilapero

4. FMEA

26) Ha xakom npuHuune ocHoBaHa quarpamma Ilapero?
1.  IIpuHIMD MUHUMH3ALKUM 3aTPAT

2. IHpunmun 80/20

3.  IlpuHumn yBenuyeHUs MPOU3BOAUTEIIBHOCTH

13



4.  IlpuHuun HempepsIBHOTO coBepuieHCTBOBaHUud 27) Urto otolOpaskaer
auarpamma UcukaBbi?

1.  ITpuunMHBI BO3HUKHOBEHUS MPOOIEMBI

2. BO03MOXHBIE yTH pelIeHHs MPOOIIeMbI

3. OTBETCTBEHHBIX 32 BO3HUKHOBEHHE MPOOJIEMBI

4. 3arpatrbl Ha JUKBUJAIMIO TIOCIEACTBUN TPOOIIEMBI

28) Uto siBIsIeTCA MO/Ie/IbI0 HENPEPbIBHOIO YJIy4YllIeHUsI KayecTBa?

1. uwmxa PDSA

2. IIUKIJI ITpolecca

3.  NPOU3BOJCTBEHHBIN LUK

4.  HUYEro U3 MepPevyrCICHHOTO

29) TPM - BceoOuiee 0o0caykxuBaHue 000pya10BaHUS ITO...

1.  obcuyxuBaHue 000PYAOBAHUS MEXaHUKOM, COTPYTHUKOM U SHEPTETUKOM

2. oOcnyxuBaHMe, OO0ECHEUYMBAIOIIEE €ro HauBBICIIYI0 3(P()EKTUBHOCTH B
TEYEHUU BCEr0 KU3HEHHOIO LIUKJIA C YYaCTHEM BCETO NIEPCOHAIIA

3. o0ciyxuBaHuUE OOOpYJOBaHMS BCEHl MPOU3ZBOJACTBEHHOW Opuranaoii, B
KOTOPOW COCTOUT ONEpaTop, paboTarOIMKN Ha 3TOM 000pYy10BaHUH

30) YBeiuueHne KaKuX 3aTPpaT NpUBeaeT K 00111eMy CHUKEHUIO 3aTpaT?

1.  TpPaHCHOPTHBIE PACXO/bI

2. Ipenynpexaaroliye 3aTpaThl

3. 3arpaThl Ha omJaTy TpyJaa

31) Kakmue 3aTpaThl OTHOCATCH K BHYTPEHHUM 3aTparam Ha Jedexrt

1. OTX0[bl U MEPEIEIKU, BO3HUKILINE [0 BUHE TOCTABIIMKOB

2. OOyueHue BOompocaM KauecTBa

3. Ilepenenku u peMOHT

4.  TIpoBepku M UCIIBITAHUS

1 2 3 4 5 6 7 8 9 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5 4 2,3,5,6,7,9,10| 3 4 2 2
21 22 23 24 25 26 27 28 29 30
5 3 2 4 2 2 1 1 2 2
31

1,3
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KpuTtepun onieHKH AJ151 TECTUPOBAHUS:
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u meHee

I[Ipumepsl CUTYalIHOHHBIX 32124

CuryannonHas 3aiada 1

[Ipeanpusarue mnaaHUpPyeT BBITYCK HOBOM MNPOAYKIMU A, NMpU MPOBEACHUU
aHaiM3a pbhIHKA OBLJIO BBISBICHO, YTO MOTPEOUTENM TOTOBBI €€ MOKYIAaTh IO
nene "He Oosee 500 py6. 3a enunuiy, oobem pbiHka — 100000 mr. [Ipu
MPOU3BOJICTBE JIAHHOW TPOJYKIUU TPEANPUATHE XOTEI0 Obl IMOIYYUTh
npuosuis 2000000 py6. CTpyKTypHOE TMOJpa3feieHHe OTBETCTBEHHOE 3a
MPOU3BOJICTBO JAHHOW MPOIYKIIMH OMPEAETHIO BO3MOXKHBIE TEKYIIIUE 3aTPAThl
Ha TIPOM3BOJICTBO MpoayKiuu, a B 35000000 py6.:

1. ompenenuTe IeJeBbIE IUIAHOBBIE 3aTPAaThl Ha MPOU3BOJCTBO U PEATU3ALIUIO

MpOAYKIMHU A.

2. 00OCHYHTE CBOE pEILIEHUE, ECIIU 1IeJIEBbIE 3aTPaThl BhIIIE (HUXKE) PaCUCTHON
CYMMBbI TEKYLIUX 3aTpar.

CuryanronHas 3ajada 2

Buenpenue  mogxoma — «OepexiIMBOE  MPOU3BOACTBO»  MPEANOJAraeT
ONpPEJENICHNE TaKTOBOW YacTOTBbI, KOTOpas OIPEAENAEeTCS KaK OTHOLUEHHUE
JOCTYITHOTO BpPEMEHHM K KOJMYECTBY MpOJAHHBIX ToBapoB. I[lo ycroBuio
u3BecTHO: 1083 cek. cBOOOHOTO BpeMeHu U 115 en. mpojaHHOro TOBapa.

1. B 4yem 0cobeHHOCTH TTOAX0/1a «OEPEKITUBOE MPOU3ZBOICTBON?
2. Ompenenute TaKTOBYIO YAacTOTY MPHU 3aJaHHBIX Mapamerpax CBOOOJIHOTO
BPEMEHM U €IMHUIIAX ITPOJIAHHOTO TOBapa.

CuryanmonHas 3ajgaya 3
Cucrema «OepexMBOE TPOU3BOJICTBO»  MPEANONAracT HCIOIb30BaHHUE
MPOU3BOICTBEHHBIX MOIIHOCTEW TakKUM 00pa3oM, yToObl M30ekaTh MPOCTOEB

obopynoBanusi. [lo ycrmoBuro u3BecTHO: AocTtynmHoe Bpemsi paBHOo 1200 cek.,
PPD (mepconan, ycramocte u OeszomacHocth) — 0,95 u wucmonb3oBaHUE
MPOM3BOACTBEHHBIX MoIHOCTEW — (0,95. HanuuHas MOIIHOCThH ONpenesieTcs
o gopmyiie
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Hamnunas wmomuocte = JloctynHoe Bpemss x PP8 x x Hcnonws3oBanue

IIPOU3BOJICTBEHHBIX MOIIIHOCTEM.

1. B 4eM 0cOOEHHOCTH CUCTEMBI «OEPEKIMBOE TPOU3BOICTBO»?

2. Omnpenenute HAIMYHYIO MOIIHOCTB IIPH 33JJaHHBIX ITApaMeTPax JTOCTYIHOIO
BpeMmeHnH, PPb u ucnons3oBanus Mpon3BOICTBEHHBIX MOIIHOCTEN.

CuryanmonHas 3agaya 4

B memax obecrnedyeHHs CBOEBPEMEHHOCTH IMOCTABOK OpraHW3alys BbIOWpAaET
MECTO pacCIOJIOKEHUs CKiIafoB Mexay Kueckum, Munckum u PybieBckum
HampaBieHussMU. MccnenoBaHusl MOKa3bIBalOT, YTO (DUKCUPOBAHHBIE 3aTPAThI
coctaBiaT coorBeTcTBeHHO 45 000, 60 000 m 95 000 y.e. mpu mepemMEeHHBIX
3aTpaTtax Ha eauHully npoxykuuu 235, 205 u 185 y.e. IIpeanonaraemas ueHa
MPOJAKH €AUHULIBI TPOAYKIMKU cocTaBisieT 350 y.e. Onpenenure onTuMaibHOE
MECTO pacHoJIOKEHUs ckiafa npu oxunaemom obopore 5000 ex. B mecsn. B
4eM OCOOEHHOCTH pacIoOJIOKEHHUsl CKiafoB Mexay KueBckum, MuHCKUM U
Py0iieBckuM HarpaBiaeHUsIMHU xenne3Hoil noporu? OTBeT o0oCHYyMTE.

Onpenenute ONTUMAIBHOE MECTO PACHOJIOKEHUS CKJIaga MPU OXKUIAEMOM
obopoTe. PaccunTaiite oku1aemMbiii 000POT JIJIsi KAXI0T0 CKIIa/la OTJACIBHO s
Kuesckoro, Munckoro u PyGieBckoro HanpaBiieHUS KEJIE3HOU TOPOTH.

KpuTtepum onieHKu CUTYallHOHHBIX 3324
OrneHka «3a4TE€HOY» BBICTABIISIETCS CTYACHTY, €CIIM 3ajlaya perieHa 0e3 ommodok
WIM C MUHUMAIBHBIM KOJWYECTBOM OmMUOOK. OIIEHKa «HE 3a4TEHO
BBICTABJISIETCSL CTYACHTY, €CJIM 3ajlaya HEe pPellieHa UM pellieHa HEBEPHO.

Ipumep 3ananns 11 NPAKTHYECKOT 0 3aHATHSA
Keic-3amaua
Keiic-3a1aua ocHOBaHa Ha MPOCMOTpE BUaeoMaTepuana « [pynHo ObITh 60ccom» B

paMKax MpOBOJMMOrO 3aHATHs. B pe3ynbTare mpocMoTpa MpeajgaraeTcsi OTBETUTD
Ha CJIelyIolMe BOnpockl: Bonpock! v 3agaHus
1. Kakue mnpuHIUIBI HE COOJMIONATUCH HA 3aBOJEC METAIUIOKOHCTPYKIUNA U
KoTyiocTpoenus: B Kamupe?
2. Kakue Buabsl mnoTepb OBLIM BaMU BBISIBIEHBI B XOJ€ MNPOCMOTpa
BHJICOPOJIHKA?
3. CymecTByeT Jd mpsiMasi CBSI3b MEXKJY TOI-MEHEHKMEHTOM 3aBOJia U €ro
onepaniuoHHBIM sipoM? TlosicHUTE OTBET, B KAKOM KOHKPETHO (parMeHTe
3TO OTPAXKEHO.
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4. Kakue eie npeayioKeHus Mo YIyUYIIEHUIO MPOIIECCOB HA 3aBOJI€ BbI MOTJIH
ObI cOpMyTUPOBATH B JOIMOJHEHUE K IPEIOKECHHISIM Ieposi poIrKa?

Kpurtepuu oieHKM NpPaKTUYECKOT0 3aJaHusI
OrneHka «3a4TE€HO» BBICTABIISICTCS CTYIEHTY, €CIU 3aJlaHWE BBIIOJTHEHO 0e3
OIMMOOK WM C  MHUHHMAJIBHBIM  KOJIMYECTBOM  OIIHOOK,  OTBETHI
apryMEHTUPOBAHEI.
O11eHKa «HE 3a4TEHO» BBICTABISCTCS CTYACHTY, €CIU 3aJlaHhe HE BBIMIOJHEHO
WJIU BBITIOJTHEHO HEBEPHO.

IIpumep 1e10BOM UTPbI
CyTb uIpbpl: IPOAEMOHCTPUPOBATH, YTO 33 CYET NPUMEHEHUS NPUHLUIOB 55
BO3MOYKHO COKPaTHUTh B HECKOJIBKO Pa3 3aTpaThl BPEMEHH HA ITOUCK.
[TocranoBKa 3ajauM: Ha KApPTUHKE pacnoyiokeHbl uuciaa oT 1 mo 80 pasHeM
pasmepoM. HeobGxoaumo HallTM W HEpeYEpKHYTh KPECTOM KaKJ0€ 4YHCIO B
nopsiake Bospactanus ot 1 o 50.
T.e. Hamum yuciao 1 — mMEepeYepKHyJIM €ro KpecToM, HallIM 4YUCI0 2 —
NEPEUYEPKHYIH, U T.1. 10 yncia 50.
Urpa coctoutr u3 4-X payH/IOB, KOTOpbIE OTIMYAIOTCS YIYyYLIEHUEM MOpsIKa
PAaCIIOJIOKEHUS YHUCEII IO CUCTEME 5S.
Ha Beimonnenne kaxnoro paynaa gaercs 30 cekyH/I.
[Tocne mnpoBeaeHHs KaXKIAOrO payHAa TMOABOIATCA pe3yJIbTaThbl (KOJIUYECTBO
NepeyepKHyThIX uncel 3a 30 ceKyHn).
IS — CopTtuposBka,
2S — CobnroeHue mopsiaka,
3S — CobnrogeHue YucToThl (HE MOIETIUPYETCS ),
4S — Cranpaptuzaius,
5S — CoBepieHCTBOBaHHE (HE MOJAEIUPYETCH ).
Pe3ynprarsl urpsl

HanmMeHnoBaHue payHia Urpbl KonnyecTBo 3a4epKHYTBIX YMCET B
nopsiake Bo3pactanus To 1xo 50

Paynng Nol. Ilouck wuwmcen 10
IIPUMEHEHUS CUCTEMBI 5S

Paynng No2. Ilouck uwmcen mnociue
NPUMEHECHUS  NPUHLHKINA 1S —
CoprupoBka

Paynng No3. Ilouck uwmcen mnocie
OPUMEHEHUS  NpuHOHOa 25 —
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[IpuBenenue B nopsaok

Paynng No4. TIlouck umcen mnociue
NpuMEHEHUsT  npuHuuna  4S —
CranpapTtuzanus

Kpurepuu oueHkH 1e10BOM UTPbI
OneHka «3a4T€HO» BBICTABISICTCA CTYJEHTY, €CJIHM 3aJlaya MOHATA MPABUIIBHO,
BBITNOJIHEHA 0€3 OIMOOK UM C MUHUMAJIbHBIM KOJIMYECTBOM OIIMOOK.
OneHka «HE 3a4TE€HO» BBICTABISETCS CTYACHTY, €CIM 3ajadya IOHsTa
HEIIPAaBWIBHO, 33JJaHNE HE BBIIIOJHEHO WJIU BBIITOJIHEHO HEBEPHO.

IIpuMmep npoeKkTHOM padoThI
MUHHU-IPOEKT MO CHCTEME OpraHM3allMM W paldoHAIM3alMU pabodero Mecra
(padouero npoctpancTBa). CTyIeHTaM MpeajiaraeTcs OpraHu3oBaTh CBOe padbouee
MECTO C IPUMEHEHUEM UHCTPYMEHTOB OEpPEXKIMBOTO MPOU3BOICTBA.
JlaHHas METO/IMKA BKIIFOYAET B €0 HECKOJIBKO 3TaIOB:

1. IToaroroBka llenp MaHHOrO 3Tama 3aKJIIOYAETCS B OINPENEICHUU JIUAEPA,
CO3/1aHUsI KOMaH/Ibl IS TUIAaHUPOBAHUS U BHEAPEHUs 5SS 1 00ydeHue.
2. CxannpoBanue pabdodyero mecra. Ha »TomM »3Tane HeoOXoaumo

33JIOKyMEHTHUPOBAaTh CYIIECTBYIOIIYI0 CHUTYallMI0, OCYIIECTBUTH JHATHOCTHUKY,
nath nHpopmaimio o mpoekre. HyxHo o0s3aTensHo choTorpadupoBaTh TeKylee
COCTOSIHUE, YTOOBbI CPABHUTD MOTYUUBIIUNCS PE3YNbTAT.

3. Bueapenue Ilens 3TOrO0 3Tama COCTOUT B MPOBEAECHUM COPTUPOBKH,
obecrieueHue coOI0IeHUs TTOPsAKa, YOOPKU U MPpoBepKH. {151 3TOro Heo6XoumMo
IIPOU3BECTU HECKOJIBKO CJIEIYIOLIUX [1aroB:

llaz 1. OnpenenuTs KpUTEPUU ISl COPTUPOBKU. OmNpenenuTs, 4YTo Tpedyercs, a
YTO HET, B KAKOM KOJIMYECTBE U TOJILKO TOT/Ia, KOrAa Tpedyercs.

lllac 2a. Ynanenue HEHYKHOTO. YHanuTh Bce ycrapeBmue Bemu. [logoOpaTh
NOAXOMSIINE CKIAJICKUE TEPPUTOPHM JUIsl UCIOIb3YEMBIX BELIEH, MPUKPENUTH
SpJIBIKK KO BCEM MHCIIOJNIb3YyEMbIM BellaM - Kilaccu(pUUIUpoBaTh BCE BEIIM; B
3¢(dEeKTUBHON pealM3allud 3TOTO MPHUHIMIA BaM IIOMOXET BBIJICJICHUE
CHeUalbHBIX 30H U MX 0003HAUYEHHUE.

llaz 26. Pa3memate U XpaHUTh BEIIM Ha BUAY. Pa3mecTuth TpeOyemblie BeIIu
TaKuM 00pa3oM, 4TOObI UX MOKHO OBLJIO JIETKO HCIOJB30BaTh, YTOOBI OHU ObLIH
MapKHUpPOBaHbl U JIIOOOW MOT Obl MX JIETKO HAUTH WU OTIOXUTh. Jljis ymoOcTBa
MO>KHO MCITOJIb30BaTh PA3JIMYHbBIE CTUKEPBI U STUKETKHU.

Illae 3. YOopka, mpoBepKa, YCTpAaHEHUE HEUCIPABHOCTEH. YOEIUTHCS, YTO BCE

HAXOAMUTCSA HAa CBOMX MecTax. PeryisipHo u yacto youparb, yTOOBI B Cllydae, KOTa
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YTO-HUOYIb MOHAAO00UTCA, BCE HAXOAUJIOCh Ha MECTE U B pabO4YeM COCTOSHUU.

YcranoBuTh 1w U paboTaTh Ha WX JOCTIDKEHHWE. B 00S3aHHOCTH Ka)I0TO

BXOJIUT yOOpKa 1O Mepe HeoOXoauMocTH. ExxemnHeBHas yOOpKa MpemOTBPATHT

NOTPEOHOCTh B «T€HEPATbHON YOOPKE» TEPPUTOPHHU.

4. Cranpapruzanust 1 o0MeH uHdopmaumeii. Ha sTom sTane Heobxoammo

ONPENEIUTh HACATBHOE COCTOSIHUE M TPUBECTH LENEBYI0 30HY B HJICAIBHOE

COCTOSIHUE.

lllaz 4. BHenpatb TOpUBBIYKM 5§ B €XKEIHEBHYIO pabOTy C MOMOIIBIO:

YCTaHOBJICHHSI U COTJIACOBAHUS CTAH/IAPTOB, MO KOTOPHIM pabOTaeT KaXKIbli, T.e.

JTOKyMEHTAIUsI, XpaHeHHE 000pyA0BaHus, 0€30MacHOCTh; pa3pabOTKU CTaHIAPTOB,

00eCIeYnBarOIINX 3¢ PEeKTUBHOCTH MPOIIECCOB, MOBBIIICHUE

B3aMMO3aMEHAEMOCTH, XOPOIIYI0 KOMAaHJIHYI0 paloTy, TakuM 00pa3oM, 4YTOOBI

KKl MOT MPUCOCIMHUTHCA K CEKIIMU M OBICTPO B HEW paboTaTh; BHEIPEHUS

BU3yaJIbHOTO KOHTPOJIs; (poTorpaduu pabouero Mecra rnocjie BHECCHUSI N3MEHEHUM

JUIsl TOTO, YTOOBI YCTAaHOBUTH HOBBIE CTAHAAPTHI; MOJATOTOBKU Macropra padodero

MECTH WJIA MIOMEIICHUS, Pa3MEIIEHUE €ro B CETEBOM MalKe.

5. Ionnepxanme  JOCTUTHYTOr0 W  COBEPUHICHCTBOBAaHHME.  37€ECh

MIPUBETCTBYETCSI IPOBEJICHUE €KECHEACIbHBIX ayJAUTOB C LEIbI0 MOAACPKAHUS

JIOCTUTHYTOT'O COCTOSIHUSI U BHEIPEHUE MPOIIECCOB MOCTOSHHOTO YJIYUIIICHUS.

lllaz 5. D10 oauH W3 caMbIX TPYAHBIX IIIaroB, MOTOMY 4YTO OH Tpedyer

OCBEJIOMJIEHHOCTH, TEPNUMOTO OTHOIICHHUS K JAPYrol KyJbType, CTPYKTYpe,

NOAJACPKKH, NMPU3HAHUS, YJIOBJIeTBOpeHus. st 3Toro HeobxoauMo: pa3padboTarth

MPOU3BOJICTBEHHYIO TOJUTUKY TMOJJIEPKUBAHUS W  YIYUIIECHHUS JCHCTBHIA;

(buKcupoBaTh IEUCTBUS ISl OTCICKUBAHUS YIYUILICHUH; BBISBISITh YIYUIICHUS U

MPOJIOIKATh UX; Ha3HAUATh PEATUCTUYHBIC JAThl JJIsl KOHTPOJS U TOJJIEPKAHUS

pe3yabTara.

IHopsinok BbINOJIHEHHS 3aJaHUS

1. CxoonepupyiTech B yueOHbIC TPYIIBI 10 YETHIPEX YEIIOBEK.

2. B kauecTBe 00BEKTA I MPOBEJCHUS aHATIN3a BHIOEPUTE ayUTOPHUIO, B KOTOPO
Brl 3annMacTech Hanbosiee 4acTo, YNTAIbHBIN 3ai1, Bame pabodee MecTo gjoMa u
T.IL.

3. 300pa3ute NEWUCTBYIOIMMI TIUIaH pa3MEIIEHUs O00opynoBaHus, MebOenu
BbIOpaHHOTrO Bamu o0bekTa.

4. IlpumeHsit  3JIEMEHTBl  KOHIENIMUA JS, HaMETbTE€ ONPEIACIEHHBIC BHbI
NeSATEeTLHOCTH PUMEHUTETHLHO K BEBIOPAHHOMY OOBEKTY.

5. Chopmupyiite u oToOpa3uTe HOBBIM IJIaH O0BEKTA C YUYETOM PEKOMEHAAIUN U
IIPUMEHECHUEM KOHUETIIUHU JS.
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6. 1o pe3synpTatam pabOThI 3aMONHUTE TAOJIUIy, B KOTOPOH HEOOXOIMMO YyKa3aTh
AJIEMEHTHl OOBEKTa JUIsI PACCMOTPEHHWsS, BHJbI aHAIM3a U OMHCAHHE METOoJa
yIIydllIeHus pabouero mecta. Ilpumep umozo6oi maod.auyvl

No
/o

Otam Metoaa | Buger pabot mo peammsaruu| Buasl paboT 1o NOBBIIIIEHUIO
3Tana OTHOCHTEIBHO 0OBEKTA | 5(p(PEeKTHBHOCTH PaboUero
MecTa

Otuér mo paboTe MOKEH COAepKaTh: TeMy M IIeib pPaOOThI, CXeMy-IIaH
BBIOPAaHHOTO O0BEKTA; CXeMy-IUIaH 00bEKTa ¢ MPUMEHEHUEM 3TaroB Meronaa 5S;
3aIlOJTHEHHYTO TaOJIHILY; BBIBOJIBI 11O paboTe.

Kpurepuu ouieHKH IPOEKTHOH PadoThI

Onenka GpopMupyeTcs Ha OCHOBE OLIEHKH COOJIIOJICHUS CAEAYIOIIHNX apaMeTPOB:

1.

AKTyaHLHOCTB N HOBH3HA M LCJICIIONIAraHuc IMpOCKTa

2. KadecTBO npopaboTKku IpOEKTHOrO MaTepuaia

3. CtpykTypa paboThl U MOJHOTA PACKPHITUS IPOSKTHONU TEMATUKH

4. OdopmieHue paboThl, CTUIIb U3JI0KEHHUS, BU3YaTTU3aIUS

5. OGOCHOBaHHOCTH BBIBOJIOB U PEKOMEHIAIIHI

6. YOEIUTEeNIbHOCTh W APTyYMEHTUPOBAHHOCTH MMYOJMYHOTO BBICTYILJICHUS
(mpe3eHTarus / JOKIaa; BOIIPOCHI)

«OTJIMYHO»

1. AxTyanbHOCTb palOOThl O00OCHOBaHa MHOT'OACHEKTHO, PEJIECBAHTHBIMU
apryMeHTaMu, yBsi3aHa ¢ MPOPECCUOHATILHON TPOOIeMaTHKOM.
enu, 3agaun, 00BEKT, peaAMET PadOThl CPOPMYITUPOBAH bl KOPPEKTHO.
Hapyiienust npuurHHO- CIEACTBEHHBIX CBSI3€M HET
Marepuan mogo0paH KOPPEKTHO, €ro aKTyaJbHOCTh M JOCTATOYHOCTH IS
IPOEKTHOTO PEIICHUS J0MyCTUMa U 000CHOBaHA.
PeneBaHTHOCTH MaTepHalia MPOEKTHOMY LIEJIETIONAraHUIO BBICOKAS.
Hapymienue npaB UHBIX aBTOPOB OTCYTCTBYET.
CtpykTypa paboThl KadyeCTBEHHO TPOJAyMaHa, OTpa)kaeT IPOEKTHOE
penieHrue B MOJHOM oObeme. Jlorvka H3JI0XKEeHUs MOCIeA0BaTeNIbHAsS C
KOPPEKTHOM PACCTAHOBKOMW AKIIEHTOB.

8. TabnuuHbIi 151 WJUTIOCTPAlMOHHBIN Marepual II0{YEPKUBAET
COOTBETCTBYIOIIHME MPOCKTHBIE Pa3/Ieibl U PEUICHUS

9. OdopmieHue M CTWIb H3JIO0KEHUS B TOJHOM OOBEME COOTBETCTBYIOT

ITPOCKTHBIM 000CHOBaHMSIM.

10. CTunucTryeckoe W BU3yaldbHOE OGMOPMIICHHE COOTBETCTBYET IIpaBUJIaM

odopMIICHUST TOKYMEHTAIIMU TIPOEKTA, JOKIAA0B U MPE3CHTALIH.
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I11.
12.

13.
14.
15.

I'padmueckre 0ObEKTHI ABTOPCKUE.

ChopmynrpoBaHbl KaueCTBEHHBIE BBIBOJIbI, OMPEICICHbI HHIYCTPHAIIbHBIC
MpoOJIEMBl TEXHOJOTHYECKOr0, OPraHU3alMOHHO- IPOU3BOJACTBEHHOIO M
IPAaKTHYECKOI0 XapakTepa.

[IpensioxkeHbl aBTOPCKHUE 0OOCHOBAHHBIE BAPUAHTHI UX PELICHUS.
[IpoBeneHa olLeHKa PeATMCTUYHOCTH U 3((HEKTUBHOCTH MPEJI0KEHHBIX
[IponemMoHCcTpHpOBaH  NPOAYKTUBHBIA  ypOBEHb  C(HOPMHPOBAHHOCTHU
KOMIIETEHIIUH, [IOHUMAHUE CYTH UCCIIETyEMOIO MPOEKTHOTO BONpPOCa, JaHbI
CoJiep)KaTeNbHbIE, apryMEHTUPOBAHHbIE, KOHKPETHBIE M HCUEPIIBIBAIOLINE
OTBETHI Ha BOIIPOCHI BAPUAHTOB PEIICHUS TPOOIIeM

«XOPOLIO»

1.

10.

11.

AKTyaapHOCTh pabOThl 0OOCHOBaHA PEJIEBAHTHBIMUA APTYMEHTAMHM, YBsI3aHa
¢ mpodeccroHaIbHON MPOOJIEMaTHKOM.

Lenu, 3anaun, 00bEKT, IpeaMeT padoThl cHOPMYIHPOBAH bl KOPPEKTHO.
Martepran u30BITOYEH WJIM HEIOCTATOYEH /IS Pa3BUTHA IPOEKTHOM
KOHIICTIIHH.

Hapymenne npaB HHBIX aBTOPOB OTCYTCTBYET.

Crpykrypa paboTel cOajaHcHpoBaHa, TAOIMYHBIA W WIUIFOCTPALIMOHHBIH
MaTepuag TOJYEPKUBACT COOTBETCTBYIOLIME TPOEKTHBIE pa3fenbl U
pemienus. JIornka u3noKeHusl UMeeT HapyIICHHUS.

PaboTa oopmiieHa ¢ He3HAUUTELHBIMU HAPYIIICHUSIMU.

Crunuctuyeckoe M BH3yallbHOE O(OpPMIIEHHME COOTBETCTBYET IpaBUiiaM
odopmIIeHUsI JOKYMEHTAIMH NMPOEKTa, JOKIJIA0B U MPEe3EHTALUH.
['padmyeckue 0OBHEKTHI B IIEJIOM aBTOPCKUE C DJIEMEHTAMH 3aMCTBOBAHUS.
B uenom, BBIBOABI M peKOMEHAAMU OOOCHOBaHBI U C(HOPMYIUPOBAHBI
KOPPEKTHO, HO HE BCE BBIBOJbI HOCAT MPOEKTHBIA XapaKTep U OTBEYAIOT
MHyCTPUATILHOMN crielu(uKe.

[IponeMOHCTpHpPOBAaHO BEpHOE MOHMMAHUE MPOEKTHOro Bompoca. B menom
JaHbl 000CHOBAHHBIE OTBETHI IO CYITHOCTH MPOCKTY.

Bmecte ¢ Tem gomyiieHbl HETOYHOCTH U cllabasi apryMeHTalusi IPOEeKTHOTO
MPEIOKECHHUSL.

«YAOBJIETBOPHUTEC/IILHO»

1.

2.

AKTyaJIbHOCTh ~ pabOThl ~ 0003HAaY€HAa  IMOBEPXHOCTHO, OTCYTCTBYIOT
MOAACP/KUBAIOIINE ApPTyMEHTHI.
[enu u 3agaun paboThl CHOPMYITUPOBAH bl HEAOCTATOYHO KOPPEKTHO
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© N ok

10.

11.

12.

Matepran KOCBEHHO COOTBETCTBYET IPOEKTHOM KOHLENIHH, TITyOOKOTo
KPUTHUYECKOIO aHAJIM3a HE IPOBOAMIIOCH.

Hapymienne rnpaB HHBIX aBTOPOB OTCYTCTBYET

HenocraTouHo BblAEpkKaHa CTPYKTYpa MPOEKTHOI'O UCCIIEOBAHMS.
OTtcyTcTBYeT 000CHOBaHHE METOAOJIOTUU Pa3pabOTKH.

Huzkuil ypoBeHb BU3yanu3auu padoThl.

Pabora odopmieHa ¢ HapylIeHUSIMH, CTHIJIb M3JI0)KEHUSI HE COOTBETCTBYET
POEKTHOMY.

Hwuskuit ypoBeHb BU3yan3alni.

B pabotre wumeroTcsi HEoOOCHOBaHHBIE BBIBOJABI M pekoMmeHaanuu. He
IPEJI0KEHBl BAPUAHTHI PEIICHUS BBISIBJICHHBIX TPOOJIEM
[IponemoHCTpHpOBaHBI OTHOCHUTEIbHBIC 3HaHUS, HEJ0CTATOYHOE
NOHMMaHUE CYTH IPOEKTHOTO PEIICHNUS.

OTmedeHo Hanmuue TPyOBbIX OMIMOOK B OTBETAX Ha BOMPOCHI MO MPOEKTHOM
KOHIIETIIINU

«HEYAOBJECTBOPUTEJIbHO»

1.

B

o N

10.
11.

AKTyaJbHOCTH pabOThl HE 0003HAUYEHA.

[IpoekTHOE 1eenonaranie HapyueHo.

Marepuas He COOTBETCTBYET IPOEKTHON KOHLEIIIUY.

Hapyuienne aBTOpCKMX TMpaB OTCYTCTBYET. WJIM 3aWUMCTBOBAaHHO €
IPOEKTHOE PEIICHHE

Crpyktypa paboThl HE COOTBETCTBYET MPOCKTHON TEMATUKHU.

OTtcyTcTBYyeT 000CHOBAaHHME METOOJIOTUH TPOCKTHOM pabOThI
[TocraByiieHHBIC 3a]]1a4M HE COOTBETCTBYIOT CTPYKTYpE pPaOOTHI.

PaboTa odopmiieHa ¢ HapyIICHUSIMH, CTHIb WU3JIOKEHUS HE COOTBETCTBYET
IPOEKTHOMY.

Huskuil ypoBeHb BU3yaln3aliy ¢ BBICOKOM JOJIEN 3aMMCTBOBAHUSI.

Bb1Bo/1bI HE 000CHOBAHBI, PEKOMEHAAINN OTCYTCTBYIOT

[ToBepXHOCTHBIE 3HAHUS, HETOHUMAHUE CYTH MPOEKTHOTO PEIICHHUS.

Bonpocs! k iud g epeHUMpPOBAHHOMY 3a4eTy
Konnemnust 6epexJIMBOro Mpon3BOCTBA: HCTOPUUECKHM aCTICKT.
Wctopuss BHEApeHUST UHCTPYMEHTOB M  TNPHUHIUIOB  OEPEKIUBOTO
npousBojictBa I'. ®opaom u T. OHo.
OCHOBHBIE PUHIIUITBI COBPEMEHHOMN CUCTEMbI OEPEXITMBOTO MTPOU3BO/ICTRA.
Kaiin3en B 1€ T€IbHOCTH KOMIIAHUM U TIEPCOHAIAa KOMITAHUU.
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KapTa IIOTOKAa CO3JaHHsA LHCHHOCTH — XapaKTCpUCTHKA, ILCJib, AJIFOPUTM
COCTaBJICHUA, BU/bI.

(@)

. dunarpamma «CriareTtu» - Ha3HaYe€HUE U OCOOCHHOCTH.

~

«5 Tlouemy» - UHCTPYMEHT OIpEAeNICHUs TEPBOIPUYUHBI TTPOOIIEM.

o]

. Amarpamma «fImazymu» - XapakTEpUCTHMKA, BHU3YaJbHOE IIOCTPOCHHE,
OCHOBHBIE ITOKa3aTEelIN.

9. XapakTepucTHKa U OCHOBHBIE (pakTOphl AuarpamMmbl «McrukaBay.

10. Tumel  moTepp B OEpEeXIMBOM  IPOU3BOJACTBE,  INPUMEPHI B
ITPOU3BOJICTBEHHOM IIPOLIECCE.

11. OCHOBHBIE [TOKA3aTeIN B OEPEKIMBOM ITPOU3BOICTBE. DPOPMYJIbI pacuerTa.

12. Poccuiickuii onbIT BHEAPEHUSI HHCTPYMEHTOB OE€pPEXIIMBOrO MPOU3BOJICTBA.

13. O6nacte npumenenus UHCTpyMeHTOB TQC m TPM B mpou3BOACTBEHHOM
nporecce.

14. CymHocTs npuHIMIOB «BcTpoeHHoe kauecTBo» U «TouHo BoBpems (Just-
In-time)».

15. Cuctemsl kanban, PDCA u SQDCM.

16. OcCHOBHbIE TEpMUHBI B OepexiinBoM mnpousBojactBe  17. Konnenuus
TpeyroJibHUKa 3 (HEKTUBHOCTH

18. Konuenuus ['enpu Munuoepra.

Kpurtepun oieHKH IPOMEKYTOYHOM ATTECTALINM:

«OTJIHUYHO»

BBICTABIISIETCS CTYAEHTY, MOKAa3aBIIEMY BCECTOPOHHHME, CUCTEMATU3UPOBAHHEIE,
rnyOoKre 3HaHuS Y4eOHOM MporpaMMbl JTUCUUIUIMHBI W YMEHHE YBEPEHHO
NPUMEHATh MX Ha MpaKTUKE MPU PEIIeHUH KOHKPETHBIX 3aJay, CBOOOJIHOE W
paBUIbHOE 0OOCHOBAHHE MPUHATHIX PEILICHUMA

«XOpOoIo»

BBICTaBIIIETCS CTYAEHTY, €CIM B II€JIOM BBINOJHEHBl TPeOOBaHUS K OTBETY, OJHAKO €CTh
HEeOOJIbIIIIE HETOYHOCTH B U3JI0KEHHH HEKOTOPHIX BOIIPOCOB, 3aTPyIHIETCS B (POPMYIMPOBAHUH
KBaJIM()ULIMPOBAHHBIX BBHIBOJIOB M 0000IIEHMI

«Y10BJIETBOPHUTEIbHO)

BBICTABIISIETCSl CTYNEHTY, €CIIM eCTh (DakTHYecKhe OIMMOKH, HapyIIeHa JIOTHKA HW3JIOKCHHS,
HEIOCTaTOYHO HCHOJb3YeTCs] COOTBETCTBYIOLIAs TEPMHMHOJIOTUH, cJab0 apryMeHTUupyeT
TEOpPETUYECKHE TOJIOKEHHUs, HE CHOCOOEH CaMOCTOATENbHO C(HOPMYIMPOBATH BBIBOJBI H
000011eHMS, HE BUAUT CBS3H C MPOGECCHOHATHHON JEATETbHOCTHIO

«HEY/10BJICTBOPHUTEIbHO»
BBICTABIISIETCS CTYJEHTY, KOTOPBIN HE 3HAET OOJIbIIEH YaCTH OCHOBHOI'O COJIEpKaHUs yueOHOU
MPOrpaMMbl TUCIUIUIMHBL, JOMYCKaeT rpyObie OMMUOKH B (POPMYIHPOBKAX OCHOBHBIX MOHATUI
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JUCHUIINIMHBI 1 HC YMECT HUCII0JIb30BaTh IMMOJIYYCHHBIC 3HAHUS IIPHU PEIICHHUHU TUITIOBBIX
MMPAKTUYCCKUX 3a1aq
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